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lost without it! brom pulling i plow to dig ing prost holes the farmer degre nds on 


on And farm equipment manulacturers keenly aware of how one bad break 


can lose a lifelong customer ke jn milion vital components to heep then equipment 


rollin Bower Spher )-lloned Bearin lor mestanes ire used by nearly every 


le ving 
farm eepuanpernye nt manufacturer. Bower's original contributions to advanced bearing de sign, 
polis pain taking quality control, have reduced bearing maimtenanes ind failure to a 
practs al mouoiwnum Whatever vou manulacture if its bearing equipped depend on 
Bower L here i complet line of tapered trarht and journal roller bearings for every 


helkd of tran port tthoon and tdustey 


BOWER ROLLER BEARING DIVISION 


,FUL-BOWER BEARINGS IN « . DETROIT 14, MICHIGAN 


OBOWER 


ADVANCED SPHER-O-HONED DESIGN 


Sphe rically 


oil groove 


ROLLER 


REDUCES WEAR 


generated roll heads © Higher 


flange with larger two-cone contact * Larger 


Hloned races 
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IN BUSINESS THIS W E E K November 3 


, 


GENERAL BUSINESS HISTORY SHUFFLES THE CARDS. A week of crisis means important changes 


in U. S. business and politics, and the international balance of power. 
P 
OE A THIS WEEK—A BASIC SHIFT IN U. S. FOREIGN RELATIONS. This week's 
WASHINGTON OUTLOOK 49 events at the Suez and in Hungary change the direction of U.S. policy. . , 


INTERNATIONAL OUTLOOK 151 STEEL HUNGER. 
PERSONAL BUSINESS 173 
THE TREND STEEL PRICES: UP AFTER JAN. 1? Pressure of rising costs is denenting 

FIGURES OF THE WEEK action 
CHARTS OF THE WEEK 


RSADERS REPORT BUSINESS ISSUES GET AN AIRING. in the campaign, beted don’t doveate 


the headlines but they can affect the future economic climate. 


APPLIANCE CLOSEOUT. Avco is abandoning its Crosley and Bendix lines to 


end profit losses 


GAMBLING ON COMFORT. Western railroads upgrade their coaches in 


fight for passengers and profits 


FASHION SHOW: THE PUBLIC GETS IN, TOO. An_ individualistic trade 


takes aim at a common sales goal. Result: Some hits, some misses... 


NOT ONLY THE FARMERS DRY UP. The Great Plains ny has business 


repercussion 


Revival of supertanker program could mean steel rationing. 





IN BUSINESS. News about possible boosts in railroad freight rates, latest levels 
of the economic barometers, a spinoff by the New York Central 





THE DEPARTMENTS 
BUSINESS ABROAD: Red Satellites’ Trade Outlook. The change will be more political than economic. . 
Oil on the Spot. The Administration may have to put teeth in import restrictions. 
Havana Ushers in the Skyscraper Era. inmates! ‘ie 

In Business Abroad. News about tonkers, revolutions and: grain, exper ' to India. 
COMMODITIES: lots of Aluminum in That Clay. With bauxite reserves committed to rivals, Ana- 

conda Co. is basing its big push in aluminum on a process of refining clays 

Gasoline Glut. Gasoline tanks are bulging in worse-than-usual seasonal upset... . 


GOVERNMENT: In Washington. News about trust busters, atom ship, Soviet science, old folks’ 
health, government competition 


ECONOMICS: The Boom-Bust Cycle: How Well Have We Got It Tamed? Economists have doubts, 
but think that it’s at least partly under control... : , ; 


FINANCE: One Cloud in a Bright Sky. Profit margins keep on slipping in mid-boom 
LABOR: At Sperry: From a Brawl, Peace. After a bitter strike, wiser heads moved in. Now, 
there’s harmor y and a new four year contract 
Trouble for UMW’s District 50. AFL-CIO sets up the Lewis union as an | erguntaing 
target 
In Labor. News about AFL-ClO’s political gamble, labor’s role in the 1956 cam- 
paign bemhe 
MANAGEMENT: Chrysler Restyles Its Executive Structure in a move to rebuild its market 
First Home-Grown Team. Pittsburgh Steel hos a new front office = 
In Management. News about automation in filling jobs, stockholder unrest, new 
companies, new ideas ; 
MARKETING: Will Consumers Pay the Increases? Most retailers will pass along price hikes 
The Marketing Pattern: Value Added or Subtracted? 


Sohio’s New Try to Burst Out. Standard Oil Co. uses new wey to oun 
marketing barriers 


In Marketing. News about coin-machine selling, fair trade, auto dealers 
THE MARKETS: Traders Get a Rude Shock. The week's news reverses a promising rally 
Wall St. Talks 
PRODUCTION: French Planes Dot Skies Again. France's aircraft industry stages comeback 
From This, a New Theory. Experience in the blitz showed structural design engl- 
neers how to build with less steel 
REGIONS: New Prescription for Transit Ills—Lease-Back by Public Owner 
Bowl Business. Little Rock is host to newest bowl game—the Aluminum Bowl 
RESEARCH: Aeronautics’ Hottest Branch, Gas Dynamics 
BUSINESS WEEK is published weekly by McGrow-Hill Publishing Co. ine., of 99 N NUMBER 1418 


Broadwey, Albany |, N.Y. Entered os second class matter Dec. 4, 1936 at the Post 
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1951 1952 1953 1954. «(1955 : Oo nD 


Yeor Month Week § Latest 
Average Ago Ago Ago Week 


BUSINESS WEEK INDEX (chart) . . 91.6 1465 147.6 1148.3 *149.2 


PRODUCTION 


Steel ingot (thous. of tons) 1,281 2,400 2,506 12,491 2486 
Automobiles and trucks : stecneuee 62,880 188,283 59,092 1117,930 142,612 
Engineering const. awards (Eng. News-Rec. 4-wk daily av. in thous.).... : $17,083 $60,623 $71,985 $78,264 $72,395 
Electric power (millions of kilowatt-hours) oi 4,238 10,659 11,365 11,333 11,391 
Crude oil and condensate (daily av., thous. of bbis.) 4,751 6,750 7,044 6,997 6,998 
Bituminous coal (daily av., thous. of tons) iret ol 1,745 1,629 1,683 1,705 1,747 
Paperboard (tons) wet! 167,269 288,522 271,570 276,397 278,432 


TRADE 


Carloadings: miscellaneous and l.c.1. (daily av., thous. of cars). 
Carloadings: all others (daily av., thous. of cars) 

Department store sales index (1947-49 = 100, not seasonally adjusted) 
Business failures (Dun & Bradstreet, number 


PRICES 


Spot commodities, daily index (Moody's, Dec. 31, 1931 = 100) 423.5 417.1 418.6 
industrial raw materials, daily index (BLS, 1947-49 100) ; 98.2 97.4 97.3 
Foodstufls, daily index (BLS, 1947-49 = 100) - ; 82.5 81.3 80.6 
Print cleth (spot and nearby, yd.) ; ed aa ; 18.9¢ 19.3¢ 19.2¢ 
Finished steel, index (BLS, 1947-49 100) — ~e y 168.6 168.6 168.6 
Scrap steel composite (iron Age, ton) \ $57.33 $56.83 $57.50 
Copper (electrolytic, delivered price, E & MJ, Ib.). ‘ 39.990¢  39.325¢  36.120¢ 
Wheat (No. 2, hard and dork hard winter, Kansas City, bu.) re ee ae ’ $2.31 $2.29 $2.32 
Cotton, daily price (middling, | in., 14 designated markets, !b.). buaeae ' 33.20¢ 33.17% 33.14¢ 
Weol teps (Boston, !b et ‘ $1.91 $1.90 $1.94 


FINANCE 


90 stocks, price index (Stondord & Poor's er 361.2 366.7 366.1 
Medium grade corporate bond yield (Bac issues, Moody’s). . : 4.14% 4.17% 4.19% 
Prime commercial paper, 4 to 6 months, N. Y. City (prevailing rate) %-1% 32% 3% % 35% 


BANKING (Millions of Dollars) 


Demand deposits adjusted, reporting member banks ee +t45,820 ; 55,374 55,623 56,206 
Total loans and investments, reporting member banks tt71,916 c 85,677 86,066 85,584 
Commercial and agricultural loans, reporting member banks 19,299 ' 29,724 29,836 29,692 
U. S. gov't guaranteed obligations held, reporting member banks 1149,879 1 26,096 26,392 26,057 
Total federal reserve credit outstanding oe oa 23,888 ‘ 25,694 25,810 25,866 


MONTHLY FIGURES OF THE WEEK oy _— no 


Ago Ago 
McGraw-Hill indexes of New Orders (1950 = 100 
New orders for machinery, except electrical September | A. 143 156 156 
Construction & mining machinery September | A, 149 179 150 
Engines & turbines September _. : A. 136 190 135 
Pumps & compressors September | A. 147 179 179 
Metalworking machinery September.......... A. 152 150 155 
Other industrial machinery September A. 103 120 130 
Office equipment ..... ' . September - ‘ 118 136 120 
New contracts for industrial building . September ; ’ 152 219 195 


* Preliminary, week ended October 27, 1956 t t Estimate 8 Date for ‘Latest Week’ on each seri t 
Revised ** Ten designated markets, middling & in. . ee ee 





THE PICTURES..Rus Allen—-13) (rt. top & bot American Institute of Steel Construction, inc 76; Grant Compton—40, 41, 125 (bot 

130, 131 (top it 176 (it. bot., cen. bot., & rt. top); Hill & Knowlton, inc.—125 (top); Herb Kratovil—cover, 33 (bot.), 85, 176 (cen. & rt 

bot 177 (bot. cen McGraw-Hill World News-—-69; National Advisory Committee for Aeronautics—1!22, 123; N.I.C.8 177 (it. cen Pepsi 
ola International Panorama from Bernard Relin Associates—114, 115; Petroleum Week—62; Bob Phillips——-176 (it. top); Pittsburgh Steet ‘Co 
95; Sovfote--106; Sperry Gyroscope Co.—-157 (bot George Tames —1!77 (top); Gene Thomas—176 (if. cen U.P.-—-33 (top), 38 N 
33 (cen. 2), 34, 37, 112, 157 (top); Dick Wolters——177 (bot. |t. & bor. rt 
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PROGR EASS* 


The tools men teach to “think” 
—to mastermind mass production 


A low-priced automobile might cost 


$50,000 were it not for mass produc- 
tion. The machine too! industry is 
the cornerstone of mass production 

whose products range from zippers 
to Cars. 


Skilled manufacturers construct tools, 
dies, jigs, gauges and intricate pro- 
duction machines. To make one jet 
aircraft engine requires 20,000 tools! 
Versatile drills, grinders, lathes and 
tremendous milling machines cut, 
pierce and shape metals to tolerances 
1/30th the width of a human hair. 


Raw materials can be transformed 


into finished products by batteries of 
machines controlled entirely by elec- 
tronics. One such machine 1s so con- 
scientious it tries to correct any error, 
shuts itself off when it can’t! 

In its Herculean contributions to our 
progress in peace and our victories 
in war, the machine tool industry 
typifies the production achieve- 
ments continually encouraged by 


BANKERS TRUST 


COMPANY 


16 Wall Street, New York 15,N. Y. Rector 2-8900 


our free, competitive business system, 


Behind every machine tool company 
you'll find a bank working on close, 
friendly terms with the treasurer, 
supplying essential financial services. 
With our correspondent banks, we 
prov ide every type ol banking service 
to this and many other progressive 
industries. How can we help you in 
your business? 


Member 
Federal 
Deposit 
In surance 


Corporation 
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American Heritage Foundation President 
discovers spirit behind Wausau's drive 
for 00% voter registration 


by JOHN C. CORNELIUS 


Here's the Wausau Way 
of going after the vote 100% 


A real all-group effort—civic, youth, labor, 
church, school, business and fraternal 


7 HEY tell us when we're in Rome we should 
do as the Romans do! So when I visited 
Wausau, | was out fishing in less time than it 
takes to say ‘Register and Vote! 


®@ A door-to-door canvass of every block 
and every house in Wausau 


Signs, posters, tags, announcements 
Actually, that’s what I'd come to Wausau reminders everywhere to get 
to say. The American Heritage Foundation is 
out to persuade all Americans that the way to 
safeguard our freedoms is by participation in 
the affairs of our nation. That means register- 
ing, informing yourself, and voting 


people to register and vote 


Whatever is needed to get people 
to register is provided 
everything from transportation 


, b ters 
I found Wausau people were well aware of to baby otter 


that. They were out to get 100%, of the eligible 
voters registered before the November elections 
That would make Wausau the votingest’ city in 
America. | won't be a bit surprised to hear 
they've accomplished their goal 


Girl Scouters Celeste Duckworth 
and Marjorie Goldberg pin a 
‘“‘vote”’ tag on Mr. Cornelius 
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I'll tell you why I say that. Wausau people ‘++ ets terete tet eee e eee e eee e renee eeeeeeeeeeeeseeeees 
are blessed by the greatest natural treasures 
anyone can find anywhere...lakes and streams 
and wooded lands. They draw deeply from these 
treasures to build a good way of life 


Along with everyone in Wausau, Employers Mutuals thanks Mr: 

Cornelius. We’re proud of this Wausau Way of working together. It’s the 

spirit behind our insurance business, too. Workmen’s Compensation is one 

of our major lines, but we write all types of casualty insurance. Phone 
I've heard these people are ‘good people to our nearest office or write us at Wausau, Wisconsin. 

do business with! They're ‘good people to go 

along with’ on their march to the polls.’ 


Employers Mutuals of Wausau 
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READERS REPORT 





Renewed Interest 


Dear Sir: 

. It is encouraging that a maga- 
zine of your type is publishing 
more and more news covering the 
various aspects of the subject of 
geography Through such 
articles in your Oct.13,'56 issue 
as A. Business With Sky-High 
Hopes (p77), Filling a Forgotten 
Corner (pl51), Whirlybird Mar- 
ket: Still Up in the Air (p188), 
and France Tries to Offset Nasser 
in Struggle for Africa (pl44) peo- 
ple will soon come to realize the 
increasing significance of geog- 
raphy in the world around us. 

Puitip M, JAMES 
TEACHING FELLOW 
DEPT. OF GEOGRAPHY 
DARTMOUTH COLLEGE 
HANOVER, N. H. 


New New York 


Dear Sir: 

The Special Report entitled 
New York: Its Business Is Bigness 
BW—Oct.13'56,p125| refers to 
the “Socony Mobil Oi! Company's 
aluminum-sheathed structure” 
(page 133).. The building is in 
fact New York's first and the 
world’s largest stainless steel sky- 
scraper. In fact, it is the world’s 
largest metal-clad building. 

RicHarp E, Paret 
COMMITTEE OF STAINLESS 
STEEL PRODUCERS 
AMERICAN IRON & STEEL INSTITUTE 
NEW YORK, N. Y 


Dear Sir: 

{Re| your statement about 
remaining vacant land, You leave 
out the East Bronx and all the im- 
mense area north of Jamaica Bay 
where, by the way, there is lots 
of private building going on for 
middle income people 

Ropert Moses 
CITY CONSTRUCTION CO-ORDINATOR 
NEW YORK, N. Y. 


Dear Sir 

1 found the Special Report of 
New York .. . very interesting 
and no doubt a lot of time and 
effort were spent in its preparation, 

I have always had a feeling that 
the vast variety of interests in Man- 
hattan and the other four boroughs 
are 8O extensive in nature on every 
level, that it would really be a 
gigantic task to highlight the num- 
erous communities that in essence 
really make up Greater New York. 

1 would like to point out... 
that while your article does state 
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YORK ‘‘FOOT-HIGH” room units give architects, 


builders more freedom in room design, construction. 








YORK PRIOR PLANNING SERVICE 
aids architects when designing 


alr conditioning systems to fit the job 


Saddling an architect with a bulky air conditioning unit makes his task 
harder, forces him to compromise designs. 


York provides Air Conditioning systems to fit the job, giving archi- 
tects a freer hand to develop their designs along truly functional lines. 


The new “‘foot-high"’ York induction unit typifies York advances in meet- 
ing today's requests of architects and consulting engineers for smaller, 
more compact, more attractive systems. 


PRIOR PLANNING SERVICE is the name York gives 
to its program of working with your architect, con- 
sulting engineer, builder, and you — from the very 
first planning stage until your complete air condi- 
tioning system is installed and operating. One of the 
big reasons that York can offer such a valuable com- 
plete service is the variety and ingenuity of York 
equipment designs. York builds the system to fit the 
building. 


New Unit design gives architects more freedom 
of room design. The new York “foot-high” air condi- 
tioning unit shown at the left is a good example of 
York's ability to meet difficult specifications. Only 
twelve inches high, this unique unit is designed to 
allow architects to specify full length windows. Offices 
using a YORK system with the new “foot-high” room 


units will seem — and be — more spacious, lighter, 


and yet just as comfortably cooled and ventilated as 
they are with other type York Units, 


York equipment allows for special building de- 
signs and room arrangement. Out of sight, other 
York developments aid the architect and builder. 
Powerful York Turbomatic compressors, for example, 
are light enough to be mounted on high floors, without 
expensive structural changes; and they are smaller, 


too, leaving more rentable space. 


York's PRIOR PLANNING SERVICE depends 
upon the superior engineering ability of the carefully 
trained York sales engineer. This York sales engineer 
can be one of your most valuable aides when planning 
your air conditioning. Call him early in your planning 
or write York Corporation, subsidiary of Borg-Warner 
Corporation, York, Pennsylvania. 
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HEADQUARTERS FOR 


MECHANICAL COOLING SINCE 186865 


CORPORATION 











TEST A PAPER MISSILE 


Recently a manufacturer of the computer “brains” of a guided missile system came to 
Waldorf Instrument Division of F. C. Huyck & Sons with a testing problem. Hard-to-get 
engineering man-hours were being spent in laboriously giving each guidance computer a 
long series of tests. Could Waldorf design and produce an efficient automatic testing 
instrument to save these man-hours? 

They could and did. The first model was about the size of a spinet piano. The delivered 
testing devices are about the size of a file drawer. More important, they convert results 
and print the answers in clear type. Man-hours spent on testing have been cut to less than 
2% of the original test time. Another of Waldorf’s satisfactory solutions in automation. 

Waldorf engineers and manufactures complete systems and instruments in the fields 


of hydraulics, electronics, and electro-mechanics. These products include instruments, 
computers, precision controls, test devices, simulators, servo-mechanisms, valves and 
actuators for industry and the Armed Forces. 

Waldorf will undertake creative solutions for your problems, military or commercial, 
in the development and production of precision instrumentation and controls. For brochure 
and further information write to Waldorf Instrument Company, Huntington Station, 
Long Island, New York. 


INSTRUMENT 
DIVISION OF 
Plants at Huntington Station and Dix Hills, L. |., New York $ 
HL = 


Rensselaer, N. Y., Plants at Rensselaer, Aliceville, Ala., 
Caverdish, Vt., Peterboro, N. H., Arnprior, Ont., Canada 


Interesting opportunities for qualified electronic and 
hydraulic engineers exist at Waldorf, 
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Building material covers that will, in many instances, elimi- 
nate the need for storage sheds are a development recently 
announced by Bemis. 


Used to protect lumber or other building materiais, the covers 
save substantially by eliminating cumbersome wrapping and 
banding. 


Made of two plies of tough kraft, laminated with waterproof 
asphalt with fiber reinforcement, the Bemis covers are durable 
and weather -resistant. They have unusually long life, even 
under moderately severe climatic conditions. 


By minimizing the need for storage sheds, the covers area 
particular boon to new and small lumber yards. 


Building material users can 
benefit by buying in non-rush 
seasons and holding until the 
material is needed. And, for 
larger users, the Bemis covers 
can stay on the material from 
the mill clear through to the 
consumer, giving maximum 
protection. On big building 
projects, the covers may be 
used for indefinite storage. 


Since the covers come in vari- 
ous standard sizes, they are 
virtually tailored to most normal needs, 





A special paper sewage-disposal bag, manufactured by Bemis 
for the U, 8. Navy Air Corps, is absolutely leakproof for a 
period of several hours. The bag is made of wet-strength 
kraft paper coated with polyethylene, with all primary seams 
heat-sealed. 

Various industrial applications of these bags are being con- 
sidered. In addition to their use in aircraft, these failure-free 
bags would make excellent refuse-can liners for disposing of 
chemical, surgical or radioactive waste. Dangerously toxic in- 
secticide powders, too, can be safely packaged. 

Unique construction of these bags permits their manufacture 
in extra-large sizes for special applications. 





You can answer so many needs with Bemis products . . . both 
in and out of the packaging field. If you need a package that 
will increase sales, give better protection to your product, or 
simply save you money ... or if you are interested in other 
Bemis developments in paper, textiles or plastics .. . consult 
us. Bemis products meet an astounding number of industrial, 
commercial and recreational requirements, and new uses are 
continually coming to light. You may want our engineers to 
create a new package, or to advise you on packaging 
methods. Please write us. 





there is not too much vacant land 
existing in the city’s boundaries, 
there are many, many, locations 
where dilapidated buildings, which 
long ago outlived their ultimate 
usefulness, are still in existence. 

1 believe that in the future the 
borough of Manhattan in particu- 
lar will be developing vertically in- 
stead of horizontally because of its 
narrow confines 


Hi LAN E, Jack 


PRESIDENT 
BOROUGH OF MANHATTAN 
NEW YORK, N. Y. 


Dear Sir 

It certainly is a very clear 
exposition of New York City’s 
status under current world condi- 
tions I do believe, however, it 
exaggerates the departure of the 
so-called middle class from this 
city. It is current talk that we are 
losing our middle-class residents, 
and it is true that families with 
children, who can afford to change, 
are moving in large numbers to the 
suburbs, It is also true that these 
same middle-class families tend to 
return when the children reach 
college age because of the obvious 
advantages of residence in the 
city itself. It is a two-way opera- 
tion 

You mention the Title 1 proj- 
ects. You are more enthusiastic 
about them than I am, because they 
have displaced about as many peo- 
ple as provided for, and the prob- 
lem of the dislocated tenant has 
been handled in some of these 
projects in a decidedly inhumane 
fashion. Moreover, the new resi- 
dences are out of reach of all but 
a tiny percentage of those dis- 
placed. They rent for about $50 
per month per room rather than 
$40, which you state. . . Ot 
course, the rental in the case of 
cooperative housing included in 
some of the Title 1 projects is 
considerably lower than this, but 
they require a very substantial 
down payment. 

You are right in saying that 
traffic represents the major prob- 
lem that we face. . .. We are 
subsidizing the auto as against the 
railroad by providing, at heavy 
cost, very attractive highways. In 
turn, we are encouraging subur- 
banites to drive here, whereas the 
use of the railroads by commuters 
would be much better from the 
point of view of the city than 
parking a horde of automobiles. Fa- 
voring autos and buses as against 
railroad transportation intensifies 
our traffic problem and at the 
same time hurts the railroads fi- 
nancially. It also hurts the com- 
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Stops Fires 
and attracts buyers 


Your primary concern, when you install a Grinnell Automatic 
Sprinkler System, is protection of property against a disastrous 
fire. For no amount of insurance, you realize, can fully reimburse 
you for the loss of buildings, inventory, records, valued customers, 
or invaluable lives. 

Yet it is gratifying to reflect that Grinnell Sprinklers increase 
the value of your property as well, As these typical real estate 
advertisements indicate, “sprinklered” is an important plus in 
the sale or lease of a building. It carries weight with business 


GRINNEI j management, 
In fact, you more than get your money back from Grinnell 


PROTECTION AGAINST Fire Protection. When you consider that installation of a sprinkler 
EVERY FIRE HAZARD system reduces fire insurance premiums from 50% to 90%, it 
becomes an investment that pays for itself within a few years, and 
then starts paying you substantial cash dividends. 
We shall gladly survey your property and submit an estimate, 
without cost or obligation. Waite or phone Grinnell Company, Inc., 
265 West Exchange Street, Providence, Rhode Island. 


Manufacturing, Engineering and Installatian of 
Automatic Sprinklers Since 1878 
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muter, because the fares go up, 

which in turn stimulates increased 

use of the automobile. Unless this 

process is reversed, we will suffer 

from more traffic headaches. 
STANLEY M. Isaacs 

MINORITY LEADER 

THE COUNCIL OF THE CITY OF NEW 

YORK 
NEW YORK, N. Y. 


Dear Sir: 

When I read your descriptive ar- 
ticle New York: The Executive 
City [BW—Oct.20°56,p140] 1 got 
a tremendous kick out of same- 
particularly when the New York 
executive stated: “I understand 
why New Yorkers are considered 
smug”—and the “smog” is now 
permeating the city streets. 

These informative and descrip- 
tive articles should embrace many 
of our cities and soon your readers 
will easily win the degree of LLD 
(Doctor of Latitude and Longi- 
tude). 

J. J. ULMAN 
NEW YORK, N. Y. 


His Interpretation 


Dear Sir: 

I was grossly misquoted [BW— 
Oct.6'56,p39| and | trust your 
sense of accurate reporting will 
prompt you to publish a reason- 
able correction in search of fact 
and not hearsay... . 

In my efforts in behalf of Gov. 
Stevenson, | admit to the people 
to whom I talk, and sometimes 
publicly address, that “I like Ike,” 
that he is.a very genial and kind 
man, that he is undoubtedly a great 
person, but he cannot be separated 
from the philosophies of big busi- 
ness and his party, nor from the 
mistakes of some of his appointees. 

Your magazine stated the follow- 
ing quote, which was supposed to 
have been made by me about 
President Eisenhower: “Well, ev- 
erybody does like him. But he is 
just no good.” 

I have never made such a 
hollow statement, nor does the 
statement fit my opinion. .. . 

GEORGE SMATHERS 
U.S. SENATOR 
WASHINGTON, D. C. 


¢ We understand Sen. Smathers’ 
feelings about this. The item in 
question was not intended as a 
quote from the Senator. Rather, 
it was Pres. Eisenhower's interpre- 
tation of what he read about Sen. 
Smathers’ speech. BUSINESS 
WEEK 1reported the President's 
version. 
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Serres Bille ? 


Behind the “freedom curtain” 


A simple curtain of cloth—not iron or bamboo—is a symbol of our 


liberties. It helps to protect the right to vote privately 

and freely. By voting, we reaffirm our faith in the American 
form of government and make our voices heard in 

matters affecting the preservation of our heritage and way of life. 
To vote is a right and a privilege . . . and a responsibility. 

To vote intelligently is a duty. 


Be sure to VOTE on Nov. 6% 


Metropolitan Life Insurance Company 
(A MUTUAL COMPANY) 


1 Madison Avenue, New York 10, N.Y. 


c 





No gift goes to a man’s head like 


a Gavanagh 


The thoughttul, tasting gift 
for business associates, em- 
ployees and personal friends 


ie a Cavanagh Gitt Certificate. 


it is an eloquent compliment to a man’s good taste (and yours) — 
for Cavanagh is the hat chosen by the very top men in every field. 
Cavanagh Gift Certificates are available in amounts from $15 to 
$100, and are redeemable at all Cavanagh Hatters from coast to 
coast. Handsomely packaged in permanent stud box (above) or 
elegant presentation folder. To order, write Cavanagh Hats, 


247 Park Avenue, New York 17, N. Y. 


A Division of Hat Corporation of America 





THROUGH CRUSHED ROCK CORRIDORS... 


General Electric Locomotives 
Haul 8,000 Tons a Day 
For the Columbia Quarry Co. 


At one of the nation’s fastest growing limestone quarries, Columbia Quarry Co. of Colum- 
bia, Ill., two G-E 50-ton diesel-electric locomotives move 8,000 tons of crushed limestone 
a day ...a big and dusty job! 

E. A. Heise, Supt. of the Columbia Quarry Company’s plant, says, “You just board a 
G-E diesel-electric locomotive and run it. It’s always ready to go. . . ready to do the 
job!” Columbia Quarry’s G-E locomotives perform so well that they have ordered still 
another (a 35-tonner 
WHAT ARE YOUR HAULAGE REQUIREMENTS? From the wide range of General Electzic 
industrial locomotives—diesel-electric and straight-electric, for both surface and under- 
ground haulage—there’s one fitted to your needs 


For a survey of your haulage requirements, without cost or obligation, contact your local 
G-E Apparatus Sales Representative. General Electric Company, Locomotive & Car 
Equipment Dept., Erie, Pa 120-96 


Progress /s Our Most /mportant Product 


GENERAL @@ ELECTRIC 











IN THE TEXTILE INDUSTRY— Alum usage was cut 95% when Honeywell 
controls were installed to clarify turbid river water at the textile mill 


of James Lees and Sons Company, Bridgeport, Pa. Use of other chem- 
icals also decreased after installation of continuous alkalinity measure- 
ment and controlled chemical feeding systems engineered and built 
by Honeywell. 


IN MUNICIPALITIES Centralized instrumentation, incor- 
porating a Honeywell Filtermatic control system, increases 
efficiency and cuts the supervisory workload at the O. N 
Stevens Water Filtration Plant, Corpus Christi, Texas. At 
his instrument panel, a single operator can see everything 
he needs to know about the functioning of 12 filters that 
treat 48 million gallons of water daily. 








IN THE STEEL INDUSTRY —At the Alan Wood Steel 
Company plant, Conshohocken, Pa., Honeywell 
controls condition both incoming river water and 
waste, treat a total of 20 million gallons of water 
daily. By providing a constant supply of uniform 
water, Honeywell controls effect savings through- 
out the plant. Controlled waste disposal helps 
build a good-neighbor reputation for the company. 


with Honeywell Instrumentation 


In water treating operations, Honeywell instrumentation provides— automatically 
a constant supply of uniform water. Treatment-chemical requirements 

are drastically reduced. Supervisory workloads are lightened. Process equipment 

is protected from corrosion by contaminated water. Improvement of overall 

production operations is a frequent end result. 


In waste treating operations, Honeywell controls offer the economical answer 

to meeting government stream pollution regulations and maintaining 

good community relations. In some instances, dependable Honeywell controls pay 
for themselves by permitting profitable recovery of raw materials from waste. 


Honeywell, the world’s largest manufacturer of automatic controls, is ready 
to make customized instrumentation a rewarding reality in your own plant... for 
water and waste treatment, or for any phase of your production operation. 


MINNEAPOLIS-HONEYWELL REGULATOR Co., Industrial Division, Wayne and 
Windrim Avenues, Philadelphia 44, Pa.—in Canada, Toronto 17, Ontario. 


Hl Honeywell 


nt ww Controls. 





BEAT THE CLOCK 
WITH 


PENNSY 
TRUCTRAIN 


Ys ‘Goods picked up 

: in New York 
Monday afternoon... 
delivered in Chicago 


Wednesday morning 


Just Two Days Later 





A new era in faster, more 


convenient, safer freight service 


hy . , 
The freight that goes When you ship by Pennsy TrucTrain Serv- 


ice, the trailer travels on a special flat 
through ...on schedule! P 
car, over a scheduled route, on smooth 


PENNS Y PRR rails! At destination it is ready im- 


mediately for delivery to the con- 


/ : TR U c RAIN signee's platform. 





Pennsy TrucTrain Service is now available 

S ER V/ C E between ‘Pennsyland” and the West, 

E Southwest and Northwest. It will pay you 
to find out how this modern way to ship 

can save you time and worry. Just phone 

your friendly PRR Freight Representative. 


Pennsylvania Railroad 





TOUGH COMPETITION AHEAD! 


A new way to improve your products with silicones 


Everyone's heard about silicones, the chemical family that 
has taken the “elbow grease” out of car polishing, 
improved electrical insulation, given us rubber that is tough 


at high temperatures yet stays flexible at 100°F. below zero, 


Now, from the research laboratories of UNION CARBIDE 
comes an entirely new class of silicone compounds... the 
OrganoF unctional Silanes ... silanes that will react 

with the ordinary organic materials you are now using 


under conditions familiar to every organic chemist. 


This new development by the Silicones Division, UCC, has 
opened the door to a world of new products. Your research 
teams can initiate product advantages today that will mean 
sales advantages tomorrow. The booklet illustrated here 
fully explains OrganoFunctional Silanes. 


Write for your copy, Dept. K-111. 


SILICONES DIVISION 


Union CARBIDE 


AND CARBON CORPORATION 
30 EAST 42ND street [MS new york 17,N.¥ ’ 


oa 


¥ ‘ 


The term “Union Carbide” is a trade-mark of Union Carbide and Carbon Corporstiga-- 
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TIRE 


-BAR 


CHAINS 


wo 


Chains are best on snow or ice... 
You can use year-round tires when roads are clear 


Here’s traction you can trust when you need it—to 
stop safely, and to keep from getting stuck. Just 
look at the V-Bars on these genuine WEED 
CHAINS. Slanted left and right, 288 or more steel 
gripping points stop you shorter, straighter, safer. 
And Zip-On Appliers help you put on chains easier 
and faster— you just drive your car into the chains. 
Get your WEED V-BAR TIRE CHAINS and Zip-On 
Appliers today — while dealers’ stocks are complete. 

Carry WEED CHAINS in the trunk and enjoy 
the complete comfort of your modern car and its 


year-round tires. Then, when roads are icy or snowy, 
your chains give you traction you can trust. When 
the need is past, take them off till next time. Drive 
economically, comfortably, safely —all year round! 


STOPPING ON GLARE ICE AT 20 M.P.H. 


—F.-| Reinforced Tire Chains Stopped Here 
77 Ft 


afm | Mud-Snow Tires 





174 Ft | Skidded 126% Farther 


oe Conventional Tires 








195 Ft | Skidded 153% Farther 





Key to better business— 
Acco better values 


You get better values when you buy ACCO 
products. This helps you to give better values 
when you sell to your customers! 


PAGE SHAPED WIRE 


Shaped to your own cross section 
flat, round or special contour; in high 
or low carbon steel, stainless, Armco, 


or special alloy. 


ABRASIVE CUTTING WHEELS 
Rubber and Resinoid Bonded 


ALLISON DIVISION 
AUTOMOTIVE EQUIPMENT 


Wrecking Cranes + Hydraulic Presses 
Jacks « Engine Stands + Tire Spreaders 
MANLEY DIVISION 
BOLTS end NUTS - Lag Screws and Forgings 
THE MARYLAND BOLT end NUT COMPANY 
CASTINGS 
Electric Furnace Steel and Iron + Malleable Castings 


ACCO CASTING DIVISION 
CHAIN 


Weed Tire Chains + Acco Registered Sling Chains 
Welded and Weidiess Chain and Attachments 
AMERICAN CHAIN DIVISION 
CUT-OFF MACHINES 
Abrasive Cut-Off Machines - Nibbling Machines 
CAMPBELL MACHINE DIVISION 
CONTROLS 


Tru-Lay Push-Pull Controls » Brake Controls 
Aircraft Cable « Tru-Stop Brakes for Trucks and Buses 
AUTOMOTIVE ond AIRCRAFT DIVISION 
GAGES - Pressure, Vacuum and Compound 
HELICOND GAGE DIVISION 
HARDNESS TESTERS - “Rockwell” and TUKON 
WILSON MECHANICAL INSTRUMENT DIVISION 
HOISTS end CRANES 
Wright Chain Hoists + Electric Hoists » Cranes 
WRIGHT HOIST DIVISION 
Ford Chain Hoists + Electric Hoists + Trolleys 
FORD CHAIN BLOCK DIVISION 








VHS WIRE ROPE 
VHS (for Very High Strength ) Wire 
Rope is 15° stronger...is tougher 


lasts longer, size for size, under severe 
punishment. 





R-P4&C VALVES 


valves. 


Satisfied users say R-P&C also stands 
for Reliable Protection & Control 
Bronze, iron, steel and bar stock 


INSTRUMENTS 
Automatic Control, Recording, Indicating and 
Telemetering Instruments + Socket Screws 
THE BRISTOL COMPANY 
LAWN MOWERS 
Rotary and Reel-type Power Mowers » Hand Mowers 
PENNSYLVANIA LAWN MOWER DIVISION 


VALVES + Bronze, Electric Furnace Iron and Cast Steel 
R-PAC VALVE DIVISION 
WIRE, FENCE, WELDING Wint 
Manufacturers Wire » Shaped Wire 
Chain Link Fence + Welding Wire 
PAGE STEEL ond WIRE DIVISION 
wire Rope 
Tru-Lay VHS Preformed Wire Rope + Tru-Loc Assemblies 
Acco Registered Wire Rope Slings 
AMERICAN CABLE DIVISION 
Lay-Set VHS Preformed Wire Rope + Tru-Loc Assemblies 
Acco Registered Wire Rope Slings 
HAZARD WIRE ROPE DIVISION 


. 
IN CANADA: DOMINION CHAIN COMPANY, LIMITED 
Mieyora falls, Ontario 


THE BRISTOL COMPANY OF CANADA UMITED 
Toronto, Ontario 


1M ENGLAND: BRITISH WIRE PROOUCTS, LIMITED 
THE PARSONS CHAIN COMPANY, LIMITED 





CAMPBELL ABRASIVE CUTTERS 

A complete line of highest quality 
machines for dry, wet or submerged 
abrasive cut-off. Machine capacities 
to 8" solid squares. 


ho , 
Aj, Umy 
Cae, s d Saya, 
CLL Lm & 
BRISTOL'S® SOCKET SCREWS 
...are precision made, and have tre 
mendous strength. They help you get 
better design, faster production, greater 
holding power. Sizes down to No.0, 








For Information on any ACCO product, address Market Development 
Department, American Chain & Cable Company, Inc., 929 Connecticut 
Avenue, Bridgeport, Connecticut 


American Chain & Cable Company, Inc. 


Better 





SALES OFFICES IN: Atlanta, Bridgeport, Conn., Boston, Chicago, Denver, Detroit, 
Exeter, Pa., Houston, Los Angeles, Monessen, Pa., New York, Philadelphia, Pittsburgh, 
Portiand, Ore., Reading, Pa., San Francisco, Wichita, Kans., Wilkes-Barre, Pa., York, Pa 


| Values / 





Handsome, custom-designed appearance of Butler factory build- 
ings (top) is achieved by combining the basic all-metal Butler 
building (bottom left) 


4, pags” 


with conventional materials. Clear-span 


Butler structural system (bottom right) provides spacious areas 
with minimum of obstructions. Heating, lighting, other fixtures 
are up out of the way, accommodated naturally by gable roof, 


The irony of the factory building - 


AND WHAT BUTLER HAS DONE ABOUT IT 


American industry has long recognized mass 
production as the key to high quality and low 
prices. Thus it is ironic that for years, in the ab- 
sence of a mass-produced building that could 
satisfy the wide requirements of a factory build- 
ing, industry had to turn to custom-designed and 
custom-built structures to house the machines 
and methods of mass production. 

But it’s different today. Butler Manufacturing 
Company, through years of intensive research, 
design and engineering, has perfected a superior 
factory building that offers the benefits of both 
mass production and custom design. 

The Butler factory building, with wide struc- 
tural spans and an unlimited range of sizes, has 
the flexibility to accommodate any interior re- 


BUTLER MANUFACTURING 


7313 East 13th Street, Kansas City 26, Missouri 


quirement. It provides spacious post-free, truss- 
free areas, eliminating waste space. It has plenty 
of frame strength to carry cranes and monorail 
systems. It lends itself well to handsome archi- 
tectural treatment in combination with conven- 
tional materials. And it is economical — in price, 
erection, maintenance, expansion. 

Literally hundreds of Butler buildings are in 
use by corporations both large and small. This 
broad acceptance is due not only to the superior- 
ity of the building, but to the increasing recog- 
nition of Butler Builders as experts in factory 
construction. Their wide experience in this field, 
and understanding of factory requirements, are 
your assurance that your Butler factory will be 
a profitable member of the production team, 


COMPANY 


Manufacturers of Steel Buildings - Oil Equipment + Farm Equipment + Dry Cleaners Equipment + Outdoor Advertising Equipment + Special Products 


Sales offices in Los Angeles, Richmond, Calif. * Houston, Tex. * Birmingham, Ala. * Minneapolis, Minn. * Chicago, Ill. * Detroit, Mich. * New York, N.Y. © Burlington, Ont., Con. 
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NOW A COMMERCIAL “WORKHORSE” 


The familiar H-21 “Workhorse” helicopter, 
symbol of ‘round-the-clock military mobility, 


will soon fly in a civilian version. 

This new helicopter grows out of the massive 
flying experience of hundreds of H-21’s—now 
in service in many parts of the free world. Over 
50,000 hours of flight time have been accumu- 
lated by the H-21’s delivered to date. 

A key factor in military logistics in the U. S., 


VER OL 





¢ Aircraft Corporation 


Canada and France, the H-21 is being certified 
for civil use. 

The commercial version, the Vertol 43, will 
seat up to 20 passengers in its long, airliner-type 


cabin —will be able to airlift up to 5000 Ibs. of 


high-priority cargo. 

In versatility, in performance, in reliability, 
it will match its military counterpart—around 
the world, around the clock. 


Engineers, join Vertol’s advanced engineering team! 





MORTON PENNSYLVANIA 


FORMERLY PIASECK! HELICOPTER CORPORATION 





SPICER ENDS'‘WILD WHEELS" 


Spicer Thornton 
POWR-LOK ends 
“Wild Wheels” on 
Snow, Ice, Mud, Sand 


a 


Spicer Thornton 
POWR-LOK ends 
“Wild Wheels’”’ on 
Rough, Bumpy Roads 


POWR-LOK will protect your car and life...demand it in the next car you buy! 


A POWR-LOK Differential in your Axle assures delivery of 
controlled power to both driving wheels at a// times, under all 
road conditions. 

No more “wild wheels” that spin uselessly in snow, ice, mud 
or sand. POWR-LOK puts the major driving power into the 
wheel that has the solid, gripping traction! 

No more “wild wheels” that spin at high speed when bounced 
into the air by bumps or holes, and then come down with sudden 
stoppage, causing dangerous car swerve and unbalance. 

Your new car or light truck will be safer, more dependable 
under a// driving conditions, if it is equipped with a Spicer 
POWR-LOK Axle. Demand itin the next car or light truck you buy. 

Spicer Axles with the Thornton POWR-LOK Differential are 
a product of Dana Corporation, operating 10 modern plants 
in strategic locations. 


Write for descriptive Dana Booklet. 


DANA CORPORATION 


Toledo 1, Ohio 


SPICER PRODUCTS: TRANSMISSIONS © UNIVERSAL JOINTS 
PROPELLER SHAFTS © AXLES © TORQUE CONVERTERS 
GEAR BOXES © POWER TAKE-OFFS © POWER TAKE-OFF 
JOINTS @ RAIL CAR DRIVES © RAILWAY GENERATOR DRIVES 
STAMPINGS @ SPICER and AUBURN CLUTCHES @¢ PARISH 
FRAMES © SPICER FRAMES © FORGINGS 











For immediate release 


Maybe it’s a press release—maybe an 
important announcement. It could be a 
bulletin to employees—a mailing to pros- 
pects or customers. Wherever there is need 
for group communications, a need to supply 
information in permanent form, you find 
modern duplicating on the job as the 
economy-proved way to produce ten to 
thousands of copies of written, typed and 
illustrated material. 

If this type of group communication is 


& A:B:DICK 


your problem and you are not familiar with 
the many new developments in modern 
duplicating call your distributor of A. B. 
Dick products. Since he handles the equip- 
ment and supplies for all four major proc- 
esses, he is your one source of unbiased 
information about them all—mimeograph, 
Azograph®, spirit and offset. You will find 
his name listed under Duplicating Machines 
in the classified section of your phone book. 
Or write to one of the addresses below. 


MIMEOGRAPH * OF FGET + AZOGRAPH 
SPIRIT PROCESS * IMPRESSION PAPER 
FOLDING MACHINES 


A. B. Dick Company—5700 Touhy Avenue—Chicago 31, lilinois © in Canada: A. B. Dick Company of Canada, Ltd., Toronto, Ontario 





HOW Eigaeaaas HELPS... 


qno TOY; THIS—This 46-foot giant delights 
_.. PRODUCE INFLATABLES ¢ the young but is hardly a plaything. Many 


of the smaller inflatables today are plastic, 


and such products as Hercules Hercoflex" 
serve as a plasticizer in vinyls to improve 
their quality, help provide the durability 
that means longer life. 


THE FAIR SEX 


y 
NAIL POLISH REMOVER is just one of the many 


end-use products that rely on acetone. 
Hercules’ new plant in Gibbstown, N. J., 
where phenol, acetone and other oxy- 
chemicals are produced by the cumene 
process, 1s a leading source of supply in 
tank cars or tank trucks. 


... FIND NEW MATERIALS 


. « 


ae 
A PREMIUM PLASTIC, Hercules Penton”, a 


new polymer under development Is @X- 
tremely resistant to heat, moisture, and 
chemicals. Indicated uses for this premium 
molding powder derived from pentaeryth- 
ritol include electronic equipment, gears 
and other industrial items where excep- 


tional properties are needed, 


HERCULES POWDER COMPANY 


a | r . ‘ 
068 Market St.. Wilmington 99, Del. Sales Offices in Principal Cities Hf iz R &§ [ / f: S 
_ ~y ” a” 


SYNTHETIC RESINS, CELLULOSE PRODUCTS, CHEMICAL COTTON, TERPENE CHEMICALS, 
ROSIN AND ROSIN DERIVATIVES, CHLORINATED PRODUCTS, OXYCHEMICALS, 
EXPLOSIVES, AND OTHER CHEMICAL PROCESSING MATERIALS. CHEMICAL MATERIALS FOR INDUSTRY 
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Dramatic and significant as were this week’s developments in the Middle 
East, they aren’t likely to have much effect—one way or the other—on 
business here. 


Our relations with Britain and France are badly bruised, not fractured 
This is painful, and the marks will linger (page 151). 


Yet business plans need not be reshaped. 


Uncertainties are, of course, magnified by the Suez turn 


This has been obvious in the stock market and the commodities in 
which we are partially or wholly dependent on imports. 


Ocean cargoes are bound to be at least temporarily disrupted. 


Shipowners are bound to ask more for cargo space, underwriters for 
insurance. 


Commodity prices this week acted much as they had in the initial 
crisis over Egypt’s seizure of Suez. This time, though, there were some 
added starters because the warlike implications were greater. 


Raw materials such as tin and rubber (which use the canal) and copper 
(which doesn’t) were prominent when Nasser moved in August 

This week, you saw those familiar names again but you also noted 
other metals, fats and oils, cotton, cocoa. 


Durability of the commodity boomlet will depend mainly on whether 
Britain and France attain their objectives quickly. Quick success would 
end at once the strains and dangers for world shipping—almost before 
they had begun to be felt. 


Domestic markets for oil and copper, when this week opened, had a 
common problem: supplies in excess of foreseeable demand. 
* Copper prices were marked down to whet consumers’ appetites 
¢ Gasoline, petroleum’s problem child right now, also was cut 


There was no way of telling, though, how successful these moves might 
have been in stimulating demand. The war scare came too quickly 


Copper producers in this country, before the crisis, were curtailing 
production. The question then was: With European demand slack, would 
the output cuts be enough to sustain the new price level? 


Within hours, that was all changed. Europeans once more were 
scrambling for the red metal. Quotations firmed, here and abroad 


Oil’s situation was much more complicated than copper’s, of course, 
because diplomacy was even more uncertain than supply 


The original decision for the U.S. and Latin America to supply Europe 
if Near East oil stopped flowing is no longer firm. One way for Washington 
to punish London and Paris would be an about-face on oil. 
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Earlier it had been felt that a Middle East flare up would change our 
gasoline surplus into a shortage. Now that’s no longer sure. 


Argument over U.S. imports, for the moment, seems academic. 


Imports from the Middle East had been aggravating the supply situa- 
tion. They exceeded allowables under the plan Washington had devised to 
ward off hard-and-fast quotas. New curbs were in the works 


But, this week, neither Suez nor the pipelines looked like a reliable 
source for Europe’s oil, much less for this country’s 


Uncertain as the short-run effects of the crisis may be, investors in 
international oil companies could see a long-run cinch bet: 


An Anglo-French success would mean much more security for the 
foreign owners of oil in the Arab lands (or, if the British and French 
gamble should fail, the oil holdings might as well be wiped off) 


Business—on the domestic scene—continues to have only one really 
gloomy aspect, and that is the outlook for housing. 


Latest sour note, the Federal Housing Administration reports that it 
received only 13,371 applications for mortgage insurance in September 
That was nearly 3,000 below August and 9,778 under a year ago 


It must be remembered, though, that FHA applications have lost much 
of their forecasting significance in recent months: 


Most lenders won't even look at their interest rate 
e 
Backlogs for machine tools give you some idea of the size and shape 
of the modernization and expansion boom still ahead of us 


The toolbuilders have booked nearly $740-million of new business so 
far this year. And, as that topped shipments by more than $100-million, 
the industry has nearly 8 months’ work piled up. 


Orders for the full year will be very near $1-billion (if, indeed, that 
figure is not reached for the first time since 1951). 
e 
Consumer debt now is virtually $40-billion—not because people have 


suddenly borrowed a potful of money but because the Federal Reserve, in 
checking up, finds it was overlooking a batch of borrowings 


The revision boosted the total by about $2.4-billion 
co 
Employers pretty much have to scratch for workers among the pres- 
ent applicants; few new people are coming into the labor force 
You see that in the level of unemployment (BW—Oct.6’56,p19) 


Last month, nonfarm employment rose by a little over 300,000. Of 
these, 215,000 came off the farms; the remainder had to be recruited from 
among the jobless. Unemployment dipped to 1.9-million, down 90,000 


Detroit and Pittsburgh disagree on the exact size of auto output: 


The motor capital talks of 650,000 cars in November. But the steel 
center says the motor industry’s orders for steel haven’t revved up nearly 
that high. Pittsburgh sees the big push early in 1957 
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San Diego, City Harbor Panorama 


On the sotne... the Eauk that. knows Calforuig- 


rO DO BUSINESS in the giant California market, it helps 


if you're on the scene 

By dealing through Bank of America you can be on 
the scene —in 350 California communities where this 
bank 1s located 


With nearly 600 branches serving all of California, 


With resources of more than nine 
billion dollars, Bank of America is 
the world’s largest bank. It is owned 


Bank of America offet the out-of-state busing sman 
on-the pot assistance vith local problems 

Whether it inew pl int site a sales or marketing 
trend fay i redit of collection problem Wits in 
California 


Why not ene us about it? 


we ¢ in hely 


Bank of America 


by more than 200,000 stockholders 
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Where color is important, the coming thing in textiles is... 


caprotan 


A New Concept in Nylon 


Coming your way is a new kind of nylon 
called Caprolan, developed by over 12 
years of original research by Allied 
Chemical. Caprolan has all the qualities 
normally expected of nylon and some 
new ones of its own. To the textile indus 
try, this new nylon will be marketed two 
ways — Caprolan deep-dye nylon and 
Caprolan tensile-tough nylon, 


lor the fashion world, for instance, where 
color and styling are important, there is 
Caprolan deep-dye nylon. It has unusual 
whiteness, dyes readily and economical 
ly, and virtually any class of dyestuff 
may be used. This dramatic new propet 


ty of Caprolan now makes it possible to 
obtain in a single dye bath contrasting 
shades of a color on fabric of 100°) nylon 

thus creating exciting opportunities 
for designers and stylists. Apparel of 
Caprolan offers, in addition, greater com- 
fort, soft hand and beautiful drapability. 


For industrial fabrics, automotive, house- 
hold and mechanical goods, there is 
Caprolan fensile-tough nylon, offering 
improved tensile-strength, toughness, flex 
resistance and excellent dyeability, Cap- 
rolan production is now under way in our 
new 20,000,000-pound nylon plant at 
Hopewell, Virginia. 


caprolan:. . the new kind of nylon by Allied Chemical 
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NEW GET-UP-AND-GO IN HEAVY HAULING 


(GIHEVROLET 
J DOWERMATIC 


selects the right gear automatically—saves brakes on downgrades 


New get-up-and-go in heavy-duty hauling is yours 
with POWERMATIC, exclusively available in 
Chevrolet Task-Force trucks from 15,000 to 32,000 
pounds GVW 


This integrated torque converter-transmission 
unit, designed and built by Allison Division, uti- 
lizes the principles of Allison’s famed TORQMATIC 
DRIVES to make heavy hauling safer, more effi- 
cient, more profitable. 

POWERMATIC eliminates the burden of continuous 
gearshifting on hills or in traffic. A quick touch of 
a finver selects the range and the gearshifting is 
done automatically to meet the exact load require- 
ment leaves the driver free to concentrate on 
the road 

POWERMATIC’s unique design also provides 
direct-drive highway cruising, with the torque con- 
verter locked up. This saves engine revolutions, 
helps assure top fuel economy. 


Safer downhill hauling 


And only POWERMATIC has the built-in hydraulic 
RETARDER for downhill braking. Service brake 
need only be used for snubbing around turns and 
A Touch of a Finger Does It! The POWRRMATIC Range to bring the vehicle to a complete stop, Speed on 
tioned perfeet to t ht of the driver, downgrade can be controlled by the hydraulic 
| driving, the RETARDER alone—saving wear and tear on brake 
y traflic and lining 
ised (dy Leep ‘ 
POWERMATIC gives medium- and heavy-duty 


trucks a sparkling new kind of performance that 


ed, providing multi- 


beats anything you've ever seen. It’s so different 
See 


7 Sout Ohevenles tater ine a dueuennsatian tai 
= Miley 
Vern C7? roramaric ores 


Allison Division of General Motors, Indianapolis 6, Indiana 
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History Shuffles the Cards 


This is one of those tense weeks when any ob- 
server can sense that the whole deck of cards 
is being reshuffled, and that on all the great 
issues at home and abroad, new hands are being 
dealt, to be played out for a long time: 





@ The long cold war between East and West 
clearly turns into something different when Rus- 
sia is forced to relax its hold on the satellite na- 
tions (page 34). The same withdrawal will change 
the economics of central Europe (page 106). 


@ But a different tension—between Europe and 
the Arab world—has broken into open warfare 
at the Suez Canal (page 34). In so doing it has 
cracked the long ties between the U.S. and 
Britain. The way the crisis broke introduces new 
uncertainties into the U.S. elections (page 49) 
and raises questions about the future of the 
U.N. (page 151). 


@ The U.S. itself, of course, stands on the eve 
of an election which will start some new pat- 
terns: just possibly a brand-new Democratic 
Administration, more likely a Republican Ad- 
ministration that will be taking a deep breath and 
a second look as it enters a new term (page 49). 
By now, it’s possible to see how much the cam- 
paigning has sharpened or clarified economic 
issues that bulked large at the political conven- 
tions (page 37) and how the new factor of a 
united labor movement has made itself felt 
(page 165). 


@ The sensitive areas of business—the stock 
market (page 167) and the commodity exchanges 
(page 27)—react sharply in a week like this. And 
in Pittsburgh a steel industry, already braced 
for shortages and perhaps price increases, shud- 
ders over the possible impact of the crises abroad 
(page 36). 
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This Week—A Basic Shift in U. S. | 


Never before in this century, except 
during World Wars I and II have world 
developments hit Washington with the 
kind of sudden wallop the White 
House and the State Dept. have been 
taking the past 10 days 

Last week there seemed to be an im- 
menscly brighter world outlook, with 
Soviet imperialism in retreat in Eastern 
hurope 

This week our two principal NATO 
allies, Britain and France, joined with 
Isracl in moving against Egypt in a 
military action that had all the appear- 
ances of old-style imperialism 

At midweck, the State Dept was 
punch drunk. U.S. officials couldn't be 
sure Soviet losses in Eastern Europe 
wouldn't be offset bi equally great 
Western loss in the Middle East 
e Historic Words—lThen Pres, kisen- 
hower moved into the situation with a 
statement of American policy that 
future historians may regard as a turn- 
ing pomt im world affairs 

In a ‘1 V-radio address to the nation 
and to the world—he threw the full 
weight of the U.S. against Britain, 

a, . a France, and Israel, and called on these 
nations (1) to reconsider their actions 
and (2) to r pect the will of the United 
Nations 

In reviewing the events of the past 
weck, Eisenhower stated that the U.S 
was not consulted in any way about 
any phase ot these actions 
¢ Peace with Law—Then he made the 
real point, and perhaps laid the founda- 


IN HUNGARY Russia quits fighting, adopts a line that may make easier relations with the 
U.S. possible. 


tions for a new cra m human history, 
with this statement 

Ihere can be no peace without 
law. And there can be no law—if we 
were to invoke one code of interna- 
tional conduct for those who Oppose us 

ind another for our friend 

The President ilso reviewed the 
events of Eastern Eur pe in the most 
hopeful and glowing terms. He noted 
that the Soviet Union had declared its 
readiness to consider the withdrawal of 
Sovict troops and “‘adviser from Po- 
land, Hungary, and Romamia. Then he 
added if the Soviet Union indeed 
faithfully act 1 its announced inten 
tion, the world will witne the greatest 
forward stride toward justice, trust, and 
understanding among nations in our 
generation. 
e Reassuring Moscow—Then, to assure 
the Soviet Union about U.S. intentions 
toward the Soviet satellites, he declared 
“We have ought clearly to remove 


ny false fears that we would look upon 
new governments in these Eastern Eur 
opean countric is potential military 
illies.”” 
AT SUEZ Israel, Britain, and France take violent action that shakes the basis of the By the time Eisenhower had finished 
Atlantic alliance peaking, these things seemed cleat 
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oreign Relations 


e The Western Alliance has been 
shattered, at least temporarily, unless 
the British, French, and Israeli, on the 
one hand, and the Egyptians, on the 
other, persuaded to accept a 
quick, compromise settlement 

© Th “Big Two'’—the 
U.S. and the U.S.S.R.—have moved 
perceptibly toward cooperation over the 
heads of their allies 
mit meeting,” 


can be 


world’s 


A second “sum 
perhaps just of the Big 
I'wo, seems likely in the near future 
On Wednesday, when Pres. Eisen 
hower spoke to the nation on the Mid 
dle East crisis, the U.S. faced two ap 
palling and immediate dilemmas 
Dilemma 1: To maintain the prin 
ciples on which its foreign policy has 
been based, the U.S. felt compelled to 
line up with Nasser Moscow 
against its allies. But in so doing, it 
risked shattering the Atlantic Alliance 
which itself has been a foundation of 
U.S. policy. Yet any other decision 
could have made it almost impossible 
to maintain working relations with 
Asia, Africa, and the Middle East. And 
any other decision might have been a 
death blow for the U.N 
Dilemma 2: With the U.S. backing 
Egypt against the British and French 
it would become awkward to supply 
them with Western Hemisphere oil in 
the event that Middle East supplies are 
interrupted. Yet the Wash 
ington at midweek was that, regardless 
of our diplomatic stand, we could not 
afford to see Western kK urope econ 
omy splutter to a stop—and that we 
would help out, on some 
other 


and 


feeling in 


ground or 


Whatever happens now in Egypt or 


it the U.N., there is no doubt that the 
whole pattern of the postwar world ha 
been torn in shreds by th 
Eastern Europe and in th 
Kast and b 

the two event 
* No Monolith—Ilh« 


tions have 


violence in 
Middl 
Kisenhower’s reaction to 
satellite revolu 
compl tel hattered th 
monolith. That's true of 
Moscow’s control over Eastern I urope 
in the 
wer Red China 


Communist 


its hold over Communist parti¢ 
West 
(page 15] 

Moscow 3 talking this week 
pulling Soviet forces out of 
Hungary 
a Communist 


ind its influence 

ibout 
Poland 
ind Romania and of building 
commonwealth” — of 
That last can 
grain of salt, but the 

Sovict troop with 
Soviet 


equal socialist” nation 


be taken 
promise to discu 
drawals it has the weight of 
Defense Minister Zhukov behind it 
¢ Also Loosening—At thi tinn 
the Western Alliance has loosened up 
under the impact of the Suez 

I'he loosening-up process ha 


with a 


ATH 


crisis 
reached 
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the point where Britain and France are 
“going it alone’ in the Middle East 
Even if the British and French pull 
off a quick victory over Nasser, the 
confidence that has been built up be 
tween Washington and London over 
the past 15 years will not easily be re 
stored. 
What's 
Middle 
all the 


more, U.S. policy in the 
Kast and, indeed, throughout 
underdeveloped nations, now 
diverges from that of Britain and 
Irance even than it has in the 
past year 
¢ Bigger Role—It’s too soon to tell 
where Washington's new world strategy 
will lead it. But one thing seems clear 
cnough. We'll play a more independent 
hand in world affairs than we have in 
the past 10 years—leaning on the U.N 
when we can, on a 
policy if the U.N. proves too weak a 
reed despite the weight Eisenhower has 
thrown behind it 

The impact of this week's events is 
sure to lead to a post-election review 
of American foreign policy—one on a 
grand scale. It will occupy the top 
policy planners in all government de 
partments. It will resound through the 
halls of Congress and throughout the 
country. And complete 
our foreign aid policies 
domestic 
¢ Summit 
even could happen 
Vhe impact of the East 
European revolt against Sovict control 
and the West European revolt against 
American leadership could lead before 
long to a 


more 


balance of powe! 


overhaul of 
military and 
seems sure 
Meeting?—But 
important 
combined 


something 
more 


second “summit 

This time, such a conference would 
be completely dominated by the U.S 
ind the U.S.S.R. American and Soviet 
leaders would be able to gct down 
to brass tacks—in thev failed to at 
Geneva in 1955—on a ] uropean security 
ystem and on the problem of nuclear 
controls 

Any U.S.Soviet 


Kurope in ‘ 


mecting 


now 


i wa\ 


igreement on a 
including 
German reunification, would clearly in 
volve an end to NATO a 
but this week Eisenhower demonstrated 

willingne to endanger NATO for 
the sake of the U.N 

The U S 
it Th 


urity vstem 


it now exist 


of course, would still keep 
umbrella over Western 
H-bomb control 

vorked out 


itomn1 
europe unless an 


tem could be imulta 
neoush 

History records few paradoxes quit 
dramatic as the one 
U.S. this weck 
is the retreat of 
imperialism in Eastern 
before a nationalist uph ival 


other, the use bv our allies of 


trang¢ or 
that confronted the 
On the one 
Communist 


hand, there 


Europe 
On the 


what most Americans regard as tradi- 
tonal imperialistic methods to check a 
similar tide of nationalism in the Arab 
world 

The explosions that have produced 
these two international carthquakes 
mav seem entirely unrelated. But there 
is no doubt that the underlying causes 
tremendously im 
clement—the _ self 


of each include on 
portant 
defeating nature of imperialism in the 
mid-20th Century 
¢ Too Late—For vears now the British 
followed more reluctantly by the 
French—have been liquidating then 
19th Century colonial policies. But it 
scems now that the eftort, 
especially that of the French, came too 
late to prevent the rise of a violent and 
almost nihilistic Arab nationalism under 
the banner of Nasser 

lhis force eventually reached a 
strength where Nasser dared to nation 
alize the Suez Canal. At that point, 
the British and French governments 
came to the conclusion that, in_ the 
end. Nasserism would (1) destroy Isracl 
ind (2) sweep Western influence not 
only from the Middle East but out of 
Africa as well 

Meanwhile, Western Kurope would 
depend for its rapidly increasing oil 
needs on the whims of a petty dictator 
¢ Political Motives—\When — Britain, 
France, and Israel together reached a 
decision to force Nasser out of power, 
their aims undoubtedly political 
rather than military, On the part of 
London and Paris, the goal was to clear 
the way for a more gradual withdrawal 
from their remaining positions in the 
Middle last North Africa—and 


to assure cconomu living rOooH as they 


common 


obvious 


were 


and 


gave up political control 

The U.S. decision announced Wed 
nesdavy by Pres make it 
that thes badly in 
using mulitar theu 
goals. It's either the 
Eden Mollet gov 


crnment ifter 


Kisenhower 
clear miscalculated 
methods to achieve 
hard to see how 
government or the 
can survive long uch a 
miscalculation 
¢ Boon to Kremlin—lor Moscow, the 
British-French miscalculation 1 
end. It diverts world attention 
the historic that has overtaken 
Soviet imperialism And it puts the 
USS.R. at the side of the U.S. in 
defending the U.N 
Nonetheless, Moscow 
these irrevocable fact 
In Poland last Soviet 
munism met defeat when it gave in to 


(BW—Oct. 27 


i god 


from 
disaster 


still has to face 


weck Com 


national Communism 
; oon 

6, p. 

In Hungary thi 
itastrophe 


weck, it met real 
when it capitulated to an 
nationalist revolution 


will 


democrati 


infti~Communist 
Ihe Kremlin 
to terms with a 
drawing its strength from free elections 
Hungary may binland 
on the Danube 


oon have to come 


rCpinine 


well becom i 





Steel Hunger 


Revival of supertanker 
program to meet Suez crisis 
could mean rationing for in- 
dustrial steel users. 

When the 


crnment 
Canal 


teclmen’s 


British 
troop 


ind French 
into the Suez 
they raised in 
possibility that 
jutomobile and major appliance manu 
in the U.S 


ing their customers next year 


gov- 
put 


this 
minds the 


rea weck 


turer might be ration- 
That possibility revolved, of course, 

wound the Suez Canal. If it should 
be closed long to Western shipping, 
Pittsburgh figures the U.S. might well 
revive the plan for construction of as 
many as 50 supertankers—a program 
that had been considered by Washing 
ton earlier in the Suez difficulties and 
then virtually tabled (page 155) 
¢ Last Straw—The potential impact of 
such a supertanker program on steel 
supplies is enormous. Here's the prob 
lom 

¢ The steel industry is operating 
at capacity right now, and it already 
faces a shortage next month when 
iutomobile producers take their full 
quotas of steel (BW Oct.27'56,p33) 

¢ According to an informed guess, 
1 program for 50 supertankers would 
I-million product tons 
about 1.4-million 


require about 
of steel, or 
ingot 

© Of this tanker 
would be in the 
tructural 


tons of 


tecl, about 85% 
form of plates and 
two of the three 
tightest steel products right now 

* Unhappy Solution—The problem 
would lie in finding ingots and in mak 
ing available the 


plate 


shapes 


mill capacity for 
had 


ibout 
uch a push 


ind shapes. Each could be 
for so 
is it 
on me lting 
tankers would force 
tion off the both 
types of capacity are overloaded already 

lo make ingots available 
of allocations—at less than 
would imposed on other 
steel user The auto 
largest 
using 


h urdly 


need 


urgent a program 
But to put 


ind 


just 
necded 
rolling capacity for 
ome other produc 
board: 


order mice 


some sort 
demand 

have to be 
industry, steel’s 
customer 

20% of all 
being cut 


ind normally 
stecl, could 
back on its 
toward an 


ingle 
ibout 
cu dpe 
I hat 
hortage 


would point 
ito 

lo make the plate capacity availabl 
would be 
plates on 


and it's 


for tankers, steel producers 
forced rolling lighter 
their continuous hot sheet mills 


into 


i m inefheient expedient, 
But it's 


learned 


pretty expensive entirely pos 


sible—as we during World 


War Il 
¢ Double Jeopardy—lo do so 


Hore 


36 


over, would put a second squeeze on 
Here’s why: 

¢ Continuous hot sheet mills are 
an integral part of the processing flow 
of automobile steel. They are 
for the continuous cold sheet mills— 
which roll all of the steel on an 
auto’s exterior other than trim, grills, 
etc. 

e Besides that, the hot sheet mills 
themselves roll considerable other auto 
steel for interior uses where finish and 
deformability requirements are 
critical 

[he same is true of both grades of 


iutomobile steel. 


feeders 


less 


Steel Prices: 


steel for major appliances. Thus, to 
the extent that hot sheet capacity goes 
for light plate, it isn’t available for auto 
and appliance steels. And hot sheets 
have one of steel’s tighter 
products within the last 90 days. 

Still another complication would 
arise to affect the supply of hot sheet 
mill products for autos and major ap 
pliances. Numerous other manufac- 
turing processes depend on hot sheet 
mills. Meeting their needs to any ex 
tent would cut still further into hot 
mill capacity for autos and major ap- 
pliances. 


become 


Up After Jan. 1? 


Pressure on U. S. Steel to lead the way is mounting 


every week. 


After yearend, you can expect increases big 


enough to cover the rise in the industry’s costs. 


United States Steel Corp. was back 
in the middle of an intra-industry tussle 
over steel prices this week—just as it was 
1 year ago. ‘This year, however, it looks 
a whale of a lot more likely that the 
Corporation will go along with industry 
urging and put the price up without 
awaiting a new rise in labor costs 

As long as steel’s costs are rising, 
right across the board, you can hardly 
go wrong in predicting higher steel 
prices. Where you can go wrong is in 
guessing when they'll go up and what 
torm the increases will take. Right 
now, conservative guessing on these 
points shapes up about like this 
¢ Prices are unlikely to go up be- 
yearend 
e After that, though, will 
be increased generally. Boosts will vary 
from product to product, as they did 
in the last three after 
wage agreements were signed 
they'll affect substantially all 
products 
¢ Size of Boosts—How much they'll go 
up is anybody's guess—particularly since 
not all of the that will 
iffect the vet been 
felt 

Since U.S. Steel 
tantly, is the leader, whatever in 
crceascs do come will be shaped by U S 
Stecl’s price thinking and policy. Its 
thinking on price increases is genuinely 


tor 


pric cs 


SUTNINCTS new 


But 


stecl 


cost mcreases 


price increase have 


however reluc- 
price 


conservative. Its policy on pricing is 
gcnuinely hard-boiled 

What facts mean is a_ price 
boost that will cover all costs and main 
tain profitability at least around last 
year’s industry level of 8% on sales 
Almost certainly, facts do not 
vet mean a price increase that will en 
large earnings enough to pay the heavy 
S. Steel 


industry 


these 


these 


costs of capacity expansion. U 


insists that it—and the steel 


generally—is a classic victim of infla- 
tion. On that basis, the Corporation will 
strive, whenever it adjusts prices to 
cover its costs, to add as little as pos- 
sible to inflationary pressures. 
¢ Guideposts—Wherever you 
around steel’s horizon, the 
points to higher prices 

¢ Even if there’s no change in the 
cost of living this month, steel already 
holds the bag for a 2¢ wage boost in 
January. Figure that, conservatively, 
as raising the cost of steel 80¢ per ingot 
ton. 

¢ Coal wages went up $2 a day, 
plus fringes. Figure that at 9.6¢ a ton 
now, 16¢ next April 

¢ Scrap prices are bobbing around 
close to their highest levels—more than 
25% above the pre-strike level. Figure 
that at $5 more per ingot ton 

The verdict rail 
freight rates—on which a 15% increase 
has been asked. But you can find steel 
men who figure that by yearend, rail 
rates will have gone up by about half 
that amount 
Ore prices face no immediate change, 

but costs may well go up. That'll de 
pend on how much has to be railed 
down from the iron range this winter 
to make up for the long tie-up of the 
Lakes ficet last 
strike. 
¢ Meager Profits—If you scan steel’s 
horizon for profits, you don’t get much 
encouragement there, either Third 
quarter statements of 10 producers 
show drops of 4.7% to 22° 


k 0k 


evidence 


isn’t in vet on 


caused by summer's 


22% in their 
nine-months earnings, with an average 
decline of about 10.7%. That’s due pri- 
marily to last summer’s strike, of course. 
But the fact that steel now anticipates 
three strike-free years doesn’t minimize 
the impact on current price thinking 
of such a blow to earnings 
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Business Issues Get an Airing 


man of the 


H-bomb tests and foreign policy catch the headlines, 
but the business climate is also at stake. 


that’s 
biggest and 
such 
draft 
containment of 
through the 
i deeper thread of 


In the 10-weeh 
roaring to a close the 
blackest headline 
ISSUE is the 
yur police 
Communism. But 


iHiipaign has rt 


Calnpaign 


have gone to 
H-bomb tests, th« 
toward 


\ hol 


economic and busine ISSUE 
[his is nothmg new 
Thev have 


‘ 
date f 


or 
I rOl 


to businessmen 


learned to expect mdi 
the most important politi il 
hice in the land—the Pr 
cats in Congress, governor hip of kev 
tate t debate the tate of the 
onomy and the ement ind 
hortcomings of busine And 
un these day ind time the 


ng publi more onsciou ot 


idency 


i hires 
indeed 


entire vot 


MVOTMIC TSS too 
Thi VCal 
pavs off next Tuesday gave 
helt play to busin ind 
uby t Howe I the 
by top « indidates did show what may 
lic ahead for the leg 


though, the « impaign that 
relatively 
economic 


imipalgning 


islative and the 
| 


1K mate, no matter who win 
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Business in general wa 
hock of an all-out 
by the Democrat 
ibout the 


expressed in 


pared the 
reform campaign 
Ihe sharp alarms 
economy that Democrat 
thei platform becam« 
biunted once they got to 

Business in 
time 


HM palgninge 
particular wa 
ubjected to disquieting debate 
from the 


nessmen in government to th 


Corin 


ranging proper role of busi 


nuances 


powe! The fundamental 


} 
between the 


f atom 
difference 
ittitude 

the campaign 
¢ Debate on Economics—l.conomik 
matters got attention fairh 
both ile There wa Vice-Pre 

Richard M. Nixon’s brief love affair 
vith the four-day week ountered b 
Adlai Stevenson’: proposal to guaran 
tee retired familic it least $3,150 a 


parti in their 


toward busine harpened a 


Move d along 


early from 


year 

The future wa issessed with widelh 
Harry S. Truman | 
mother 1929 bust on the 
Arthur F. Burn 


irving result 
ure he CC 


horizon, Dr chai 


Coun il of 


believe we 


President's 
Advisers 


on our VAN to i 


conomu may 
$600-billion 
mother 10 year 


conomy in up from 


current gro national 
$41 3-bilhon 
* Down to 
tarted 


Ing direct 


product of 


Karth—When the cam 
both side began str 

pocketbook — issu uch as 
cost of living, and 
But neither party got the 
from = the 


paign 


sig wage the 
farm price 
mileage it had 
pocketbook ipproa hy 

Republican 
liked 
were—or should be, accord 
tatistu And Democrats 
couldn't make the 
prosperity line stick in the 
the greatest prosperity ever 
Democrats learned they had to 
thei ittacks at the 
troubles of farmer it depressed 
uch a the 
Pennsvivania, and, in the d 
if the vote drive it the 
EST 

In the end, the one 

left to Democrat 


expect ad 


that 
told how pro 


were not ur 
idence being 
perous they 
ing to official 
imply phon 


midst of 


cconomu 


inthracite yuratie 





Twice dur- 
index touched 


rise in the cost of living 
ing the campaign, the 
new highs. As a neutralizer, Republi 
cited even greater advances in 
take-home factory pay 
¢ Business Issues—Here are the busi 
m issues that kept bobbing to the 
urface all through the campaign 
One 
dangling by the 
eve was (1) 
the next round of tax 
these will come 
In the closing days of the campaign, 
Secy. George M. Humphrey 
held out the hope of reduction in the 
reasonably near future But neither 
he nor the President has changed his 
view that cuts must be made within 
the context of a balanced budget 
Stevenson — talks 
based on the 
the economy He 
Democratic 


l' axes. left 
candidates at Election 
business will fare in 


cuts and (2) 


main question 


how 
M he 1 


I reasury 


about tax reduc- 
future growth of 
broke with the 
platform—which promised 
reductions in the form of increased 
personal exemptions—and instead 
tressed lower rates on the first $2,000 
of income. ‘Thus he endorses the same 
method of cutting taxes in the lower 
brackets that Eisenhower and Hum 
phirey favor 

Both the 
Stevenson 


tions 


Administration leaders and 
endorsed reductions in the 
high personal income tax brackets as 
1 general principle, but didn’t say 
vhen 

Stevenson 
ternal Revenue 
favorable to 
would try to 


attacked =the 
Law 


1954 In 
revision as unduly 
Apparently he 
revise some of its 
ion uch as relief for income 
tock dividends if he should 

Ihe Administration and 
oth ud 
hould be 


on that 
| 


business 
provi 
from 
win 
Stevenson 
sone corporation 
reduced, but there’ 
Misenhower 


taxes 
5 no ques 
give this 
her priority on a tax reduction 
um than the Democrats 
indidate ind both 
nitted to lowering the 
ite of 30% on the 
come A reduction to 20% in 
bracket—as an aid to 
cems likely no 


would 
pro 
Both 
parties irc com 
corporation 
2S 000 of 


this 


first 5 


busin 
what the 
] iscnhower 
hould 
, the policy of the past 
barring a 


mall 
‘ lec 
hould 


retain con 


matter 
outcome If 


vin ina 


hion 
Democrats 
trol of Congres 
vO veal general tax cut 
except will be con 
downturn 


iwreement of Eisen 


out of surplus 
Only a 
would change the 


tinued business 
hower and the Democrats on this point 

light money. 
Humphrey 
credit 
1 means of checking inflation 


Kisenhower ind 
defended 


boom as 


consistent, 
restriction im time of 
while 
the Democrats consistently talked about 
the harsh effect of tight money on small 
farmers 

sa fundamertal split between 


this A Republi 


would mean a continuance 


businessmen and 
There 
the parties on Issue 


can victory 
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of the policies of the past year; a 
Democratic victory would bring easier 
credit 

Humphrey is carrying the burden 
for the Administration. He accuses 
the Democrats of doubling the cost of 
living—cutting the value of the dollar 
in half—during the last 13 years of 
their regime, icine which they clung 
to a policy of “atbitrarily cheap and 
plentiful money.” There is no sign 
that the Administration is impressed 
by Democratic arguments on the other 
side. Democrats would have to cap- 
ture both the White House and Con 
gress to effect any changes. 

Business in government. Eisenhower 
has not backed off an inch; he has de 
fended his businessman associates 
forthrightly and without apology. 
Democrats, chiefly in a national TV 
broadcast by Estes Kefauver, tried to 
pin a “worst scandals U.S. 
Grant” label on the Administration 
Kefauver particularly cited the Dixon 
Yates contract and the regime of Ed- 
mund F. Mansure, former head of 
General Services Administration 
Stevenson, however, made less 
use of this theme than expected 

Public power. There's a clear division 
here on two questions 

Democrats favor 
federally built atom 
while Eisenhower 
private construction of 
by utilities groups, 
cases with federal aid 

On hydroelectric projects, Democrats 
to attack the Admiunistration’s 


since 


has 


money for 
power 


mor 
reactors, 
continues to stress 
reactors 


though in 


power 
some 


continue 


To Scare the Fish? 


his 


specially armored diving suit 


man-from-Mars outfit is a 
With it, 
Capt. Raimondo Bucher, Italy's ace 
diver, has already reached depths of 
820 ft. in the Gulf of Naples, compared 
with a limit of about 360 ft. for 


ventional equipment 


con 


sartnership principle as a giveaway; 
adhows defends it as the only prac- 
ticable way of expanding power output 
to keep pace with demand. 

A Democratic victory would bring a 
turn toward public power on both 
counts. 

Farm price supports. Eisenhower has 
not wavered in his support of flexible 
supports as a _ principle, whereas 
Stevenson moved strongly to the side 
of 90% rigid price supports. 

If ie sels carries such key farm 
states as lowa, Nebraska, and Kansas— 
as he is now favored to do—90% rigid 
price supports will suffer a major defeat. 
A Republican victory both in the White 
House and in Congress could mean the 
demise of that ancient issue; a Demo- 
cratic victory in both places would 
mean its re-enshrinement as national 
policy; an Eisenhower victory combined 
with a Democratic Congress would 
mean a succession of compromises such 
as marked the past two years. 

Labor. Stevenson—having been backed 
by most labor leaders—would restore 
them to the position of eminence as 
advisers that they had in_ previous 
Democratic Administrations They 
would push for repeal of Section 14-B 
of Taft-Hartley, which permits states to 
outlaw the union shop and to adopt 
right-to-work laws. They would also ask 
for a $1.25 minimum wage law. Even 
with a sympathetic President, there’s 
only an outside chance a Democratic 
Congress would go along; certainly a 
Republican Congress would not. 

Social Security. Stevenson is explicit 
about what he has in mind for old age 
pensions; he wants to see a $3,150 
minimum retirement for families headed 
by persons over 65, compared with the 
present average income of $2,300 for 
families in that age bracket. He would 
1aise the social security tax to pay for 
most of this rise 

Eisenhower is not 
anything so specific, but he points to 
his record of having broadened 
security coverage and raised payments. 

Spending. Most of the tried and true 
campaign issues tried. But one 
traditional subject was missing: the rise 


countering with 


social 


were 


for federal spending 

Ever since Franklin D. Roosevelt ac- 
cused Herbert Hoover of being a spend- 
thrift back in 1932, the outs have con- 
ventionally promised to reduce spend- 
ing. This vear, though, Democrats are 
silent on this because Stevenson 
is advocating liberalized social welfare 
programs that would, by his own esti- 
mates, $l-billion a 
vear. And Eisenhower is not stressing 
lower costs when budgets have grown in 
the past two years and may rise another 
$3-billion next vear 

Defense spending, which once shaped 
up as a possible issue, also was side- 
tracked 


issuc 


increase costs by 
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Appliance . . . 


. . . troubles continue. 


Avco chops Crosley and Ben- 


dix to concentrate on more 
profitable operations. 


Ihe home appliance industry took a 
seven-league step this week toward a 
fewer and bigger manufac 
turers. It has moving in this 


(BW 


phase of 
been 
ciurection for the last year or so 
Jun.23°56,p173) 

Avco Mfg. Corp. announced it will 
discontinue its unprofitable Crosley and 
Bendix ippliance divisions and 
devote its resources to its “profitable and 
rapidly 


home 


expanding commercial, indus 
trial, defense, 
tions 

¢ Industry Hls—Crosley and Bendix, 
like so many other producers, have been 
suffering from the grievous ills that be 
set the there 
been too many makers turning out too 


ind broadcasting opera 


industry. Because have 
many appliances, price cutting is wid 
spread throughout the industry despite 
mecreasing costs 

Then, too, with so many brand names 
around, the problem of getting distribu 
tors to handle any particular model and 
On top of 
that, financing terms on home appli 
ances have been lengthening out. This 
puts the squeeze on the small- and 
medium-size manufacturers who can 
hardly afford to tie up this 
time 
¢ Riding Out Storm—The result of all 
this: Many 
churning appliances and money around 
cither without making a profit or taking 
an outright loss. They hope to ride out 
the storm until the process of attrition 
is completed and the 
out 
¢ Sale Negotiations—Ihrow:ng in the 
towel, Avco announced it was negotiat 
Bendix laundry 
equipment line to a major manufac 
turer, Although Victor Emanuel, Avco 
president and board chairman, declined 


dealers to stock it is severe 


cash at 


manufacturers are simply 


industry levels 


home 


ing to sell the 


understood 
manufacturer 


to say so, it was 
this week the 
Philco Corp 
maker that has not been immune to the 


gencrally 
major was 
mother big appliance 
industry's ills. Philco reported net earn 
nine months ended Sept 
totaling $1,071,000. This 
with $4,554,000 for the like 
In the latest quarter, 
carnings were equal to only 4¢ a com 


ings for the 
30, 1956, 
com par©c , 


period last year 


down from 31¢ in the com 
three months period of last 


mon share 
parable 
year 

¢ Philco’s Position—Philco has been in 
the home laundry equipment business 
for better two doesn't 


than years $o 
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need Bendix to round out its line. It 
bought out the Dexter Co., Fairheld, 
lowa, in 1954 and continues to market 
washers and driers under the Dexter 
name, It is likely Philco found it difh 
cult selling a practically unknown brand 
and equally hard introducing a new line 
in such a competitive market. The key 
asset it would get by purchasing the 
Avco properties is the Bendix name, 
which is still with auto 
matic washers and driers in many house 
holds. The acquisition also would give 
Philco a chance to get more dealers and 
who 
handled Bendix appliances, but pos 
sibly 
Crosley 


SVIOHV TOUS 


distributors, not only those have 


also those who have handled 


As for Crosley, whose name goes on 
refrigerators, ranges, freezers, radios, and 
television sets, Emanuel said: “It's pos 
sible we will sell it. We haven't vet 
We have had inquiries but no negotia 
tions. In discontinuing the Crosley con 
sumer product business we are not sell 
ing any real estate or physical property 
We may sell the name, patents, tooling, 
and related phases 

¢ Retention of Plants—Ilh« 
home laundry equipment has 
manufactured at Avco’s Nashville plant 
where the company also makes defens« 
products. It is understood Avco would 
continue to make Bendix equipment at 
its large Nashville plant subject to 
Philco specifications, should Philco buy 
the line 


Bendix 


been 


It is also expected Avco will retain 
its other 
sumer products have been 
tured to work on defense 
business 


plants where Crosley con 
manufac 
ind industrial 
The company’s defense back 
log has risen quite sharply from $200 
million at the end of November last 
vear—the of fiscal ’55—to 
mated $340-million as of Nov 
year 

¢ The Explanation—Avco's decision to 
discontinue its Crosley and Bendix di 
visions comes on the heels of a move 
last spring im which the companys 
stopped selling air conditioners, water 


in esti 
30 this 


( lose 


heaters, and garbage disposal units mad 
for it. A company spokesman explains 
the closeout in its appliance business 
this way 


This 


money 


company has just so much 
to make 
cision on whether to spend it on con 
sumer government 
dustrial products.” 

And Pres. Emanuel, in his stock 
holder's letter, added: The compam 
“has carefully weighed whether future 
possibilities would warrant the large ex 


penditure of capital funds necessary to 


It was necessary 1 ce 


goods or and in 


mect competition by investing mM large 
new plants with a high degree of auto 
mation. The decision has been not to 
of the substantially mor 
promising outlook in other parts of the 


busine 


do so be caus 


Bet on Comfort 


Burlington RR is gambling 
a new car—its Budd 


pile up 


that 
Slumbercoach—will 
profits. 


\ hot struggle for passengers and 
profits is developing on the overnight 
run between Chicago and Denver 

Every morning between 8:25 and 8:30 
three streamliners rumble into Denver's 
Union Station after a 
plains. For years, these trains have had 
to compete not only with airplanes, 
ind automobiles, but also among 
And, like trams 
they have been fighting for 


race across the 


buses 
thems¢ Ives passenger 
everywhere 
i declining share of the business 

Phe competition quickened this week 
with the debut of a new type coach 
wv on the Chicago, Burlington & 
Quincy RR and out of it come 
how to even 


may 
retain, 
money on pas 


inswers on 
back, and make 
cngers 
¢ Innovation—The latest development 
is the Budd Co.'s Slumbercoach (BW 
Mavl 14, p46) Iwo of these cars went 
into revenue this week on cach 
of the Burlington’s two new Denver 
Zephivrs 

I'he Budd Slumbercoach gives coach 
small themselves 
with armrest 
chairs, washbasins, and toilets. On the 
Denver Zephyr, the fare for this ac 
commodation (not including tax) totals 
$63.95 round trip. That's the regular 
$45.95 coach fare plus an extra charge 
of $15. The first-class fare and room- 
ette charge for the same 2,078-mile 
two-way trip totals $95.45, or $31.50 
Hore 
* Big Gamble—Th« 
taken a major gamble not only that 
railroad passenger business will con- 
tinue strong enough to pay for thie new 
7 phi ’ ind profit besides, 
but also that the ultra-expensive untried 
cars will help turn the trick 
¢ Countermoves—The Rock Island has 
refurbished of its 68-seat coaches 
ind fitted them out with only 44 seats 
that ilmost to the horizontal 
hese cars are offered to coach pas 
sengers on the Rocky Mountain Rocket 
it no extra charge 

The Union Pacific and Milwaukec 
taken an even more radical 
defensive step for their City of Denver 
They have acquired two 21-passenger 
roomette cars from the Pennsylvania 
RR, removed the carpets and water 
jugs, sealed the shoe boxes, and called 
the former Pullmans Slumbercoaches 
They charge the same $15 room reserva 
tion charge on top of the coach fare as 
the Burlington 


OM 
win 


SCTV ICC 


passengers rooms to 


complete beds, singh 


Burlington has 


create a 


SCOTT 


recline 


roads h ive 
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VIBRATORS may give right stature for new styles, but .. . 


WHAT CAN STOP the audience’s “museum feet’’? 


Fashion Show: 


Consumers are the target in fashion in- 
dustry’s latest attempt to boost its falling 
volume in apparel sales. The industry is 
wooing them with open-to-all Fashion-O- 
Rama exhibition. 


CHRONIC PROBLEM of “How can I! ever be expected to fit 


myself into those new dresses?” 
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Public Gets In, Too 


of solidarity 
rarcl 
> the 
radition 
h Id 


want 


thris 
trades 
nation’s fashion 
if they hold 
them individually 


ot 


cam 
cooperating 
in 
hows 
md 
iudiences bu 
public 
ye of them got 
New: York City’s Coliseum 
1956 bkashion-O-Rama 
vanted the public; the 
out 


of it an 
rela 


And through 
industry 


part 

id work up g vod 

nsumer 

mn the 

partial answet 

f how t th 

( f volume in apparel sal 

¢ Unsteady  Start—lashion-O-Rama 

toward those goals wa 
The outfit behind the 

ion-O-Rama Management ( 

ill four floors of the 

100 for 14 da 


believe 
to the 


top ste idy 


' t itl 


how 
OTp 

Coliseum 
but wound 
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“It looks like a plaster manikin, and... 


. it's life-like from the back... 


, 
and giving away perfume, too. 





Where Drought Is Hitting Hardest 


Nebraska lowa 
farm auctions up, retail sales ond Fall plowing at standstill 


power oviput at dams down Kansas Uppe rM pp 
~~ 

12 out of 15 major streams are dry Barge lines suspend operations a 

Wheat crop in jeopardy ogain month earlier than las? year 


Cattle marketing ls heavy 





Much rich « 
ibandoned 
exas 
Drought worst in state's history P 
Water rationed. Many cattlemen &. t. Le Ji 
sell out. Retail sales off 6% from Cool and fuel shortage threatened 
1955 
Dallas 
Salt laden emergency water supply Avhameme 
booms bottled wate; sales - 
Farmers buy less fertilizer, banks 
ore stuck with loans 


Not Only the Farmers Dry Up 


A' 10ST ANYWHERE in the area be loan is no longer considered a good inches. From Jan. 1, 1932, to Oct. 18, 


tween the Mississippi River and loan.’ 1936, it was 38.26 inches. In other 


the Rockies nght now you can hear e As far back a September, words, says Jacobson, ‘we're a year be- 
te imilar to thes Garden City, a town of about 11,000 — hind in our rainfall.” 
¢ An lowa farmer finds his best in southwestern Kansas, was blacked out The current dry period, as Jacobson 
op today is water. He been for four hours by a “duster,” with describes it, began building in 1952, in 
water from his never-failing winds howling through it at 70 mph lexas in the area of the Rio Grande 
ibout 500 dry wells in a 20 The “blow” season doesn’t normally By 1953, it had moved up into Okla- 
radius—and the county has tart until December (it runs through homa and part of Missouri, and it’s 
raveled his road to help things along. June) been spreading northward since 
e The city of Dallas has canceled ¢ Behind—It’s such things that caus« This October, there were rains in 
contract with a cloud-seeding lexas officials to call the drought the some sections—but not enough 
manization because there weren't an worst in the state’s history, and bring ¢ Scarcer Than Oil—The areas that are 
louds to seed reports that “range and feed conditions — in the worst spot for water supplies are 
e The ground on which the Elk in the whole southern Plains area ar those that have to depend on surface 
Point, S. D., high school stood got so the worst since 1934”—and even put sources of water—southern Illinois and 
dry the building settled, foundations the Mississippi River on a diet (BW eastern Kansas, for example. Most of 
ind walls cracked, and the school had  Oct.27'56,p32) northern Illinois and western Kansas 
to be abandoned The U.S. Weather Bureau regional get water from deep wells 
¢ A Nebraska sale announcement office at Kansas City terms the situation Four towns in Kansas are without a 
last week nicl Prolonged drought Imost as bad” as the critical drought water supply and are using’ water 
forces dispersion of this top herd of 1936. And the basic reason is the hipped in by railroad tank car. A fifth, 
¢ In Colorado, some sizable vil imec—a long-term shortage of rain Valley Falls, has borrowed a_ water 
lages have only one grocery and drug From Jan. 1, 1952, through Oct. 17 this _ purification unit to make river water 
tore left vear, savs H. L. Jacobson, meteorolo usable. Other towns throughout the 
e A Texas banker comment The gist in charge of the office. the cumula- entire drought region have imposed 
time has just about come when a farm _ tive deficiency of rainfall comes to 36.15 — severe restrictions—Denver, for example, 
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Taxes are like a noose 


tightening around America’s throat 


VERY company we know (including our own) 
E is planning on growth and expansion, which 
means more and better jobs, more security for 
America, more opportunity for your children, 

IF—if companies can get the dollars they must 
have to expand. And there is only one place that 
that many dollars should come from—profits which 
are now being drained away in taxes but which can 
be left in the business by lower tax rates. 

Not necessarily less in tax dollars—let’s assume 
for a moment the government needs as many dollars 
as it is getting. But lower the tax rate which is now 
choking future business to death. The lower rate 
will help business grow, which will bring in the 
same or even more total dollars to government. 


That is the way to keep America growing. 


WARNER 
SWASEY 


Setting up a 2AC Single Spindle Cleveland 
Automatic for mac hining a large PRECISION 


pump part MACHINERY 
SINCE 1880 


YOU CAN PRODUCE IT BETTER, FASTER, FOR LESS WITH WARNER & SWASEY MACHINE TOOLS, TEXTILE MACHINERY, CONSTRUCTION MACHINERY 





has banned all outdoor sprinkling since 
mid-October 
sut it Dallas that has the saddest 
tory to tell. With only half as much 
iter available in its reservoirs as last 
$1-million 
ystem to pump 40-muillion 
gal. a day from the Red River, 65 miles 
wa ind sunk wells for 
mother 1lO-million gal a day 
\ nice supply of water. But 
one hitch. The Red River 
is Salt-laden, and the city fathers began 
tc be deluged with 
ilty taste, 


and 


ycal thi city ct up a 


CIHCTYCTHIC’ 
CMCTZENCY 


there 
water 


complaints of its 
its killing effect on lawns 
shrubs, damage to auto radiators, 
corrosion of plumbing 
distilled 
one chain store brought out 
brand. Bottled water distribu 
their plants are on a 24-hour 


And 


Ihe result was a boom in 
water sale 
it own 
tor 1) 


basis and can't 


catch up as for 


price 


fresh, unsalted water brings more 
per gallon than crude oil 

¢ Threat to Industry—So far, no state 
in the drought area reports any serious 


shortage of water for industry, except 
for steam generating plants—but the 
threat grows more menacing with each 
passing day of deficient rainfall 
for example, the 
Valley Authority 
water for the “golden triangle” 
of imdustry in) the Beaumont-Port 
Arthur-Orange coastal area 
Unless there's really 
1 good downpour in the next two weeks 
the authority is preparing a 50% cut 
m water for imadustrial consumption 
| I. du Pont de Nemours & Co.'s 
plant at Beaumont would have to clos 
if that happens. Oi§l could 
use an available salt supply 
but at greatly 
Some 


In Texas 
Neches 


it hie 


Lower 
which fur 


warns of an 
impending cutback 


refineries 
water 
increased cost 
iteam = generating 

rivers in south Texa already had 
to curtail electric output for lack of 
cnough water for the costly cooling 
towers they put in this vear 

¢ Indirect—Though the drought's di 
rect threat to industry still holds off 
its indirect effects on business have 
multiplied as the lack of rain has dried 
up the power of and 


plants on 
h ive 


buving farmers 


rural areas 
( olo 
lump 


the townspeople of the 
Nebraska, along 
md other tate 
in retail sales ven the city tores 
feel the effects: In the four-week 
ended Oct. 20, Kansas City 


ment store sales were 


with ‘Texas 


rado reports a 
criod 
depart 
down from 
Of course 
customers home, but 
City Federal Reserve 


the carago pt riod no on 
factor keep the 
Kansas 
spokesman sa 
There 
of the drought there 
ficult to tell exactly 
Ihe woes of the 
men are an old 
though, three 
heavy farm 


effect 
though it’s dif 
how 


undoubtedh sore 
much 
farm machinery 
story. Surprisingly, 
major wholesalers of 
equipment m St Louts 
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report sales equal te or ahead of 1955. 
But Sam Cottrell, director of plant 
food operations of Olin Mathieson 
Chemical Corp., which has a plant 
at North Little Rock, savs flatly: “We 
would have made quite d bit more 
fertilizer if it wasn’t for the drought.” 

Bankers are beginning to feel the 
One Arkansas farm loan 
expert estimates that 25% of dollar 
value of all farm loans in the state 
will have to be carried over to 1957. 
¢ Frightened Off—But though the 
drought is severe, other factors in the 
economy have kept the business level 
in the area high—in 
ample, industrial expansion and oil in 


pin h, too 


lexas, for ex 


come have kept things humming. The 
scarcity of water, however, has turned 
away new industries; a ‘Texas 
Manufacturers Assn. official knows of 
“five or six” plants that shied away. 
Ihe old adage about ill winds seems 
to hold true even in a_ drought, 
though. Louisiana and Mississippi of 
ficials are beaming. “Every time the 
water condition gets tough elsewhere,” 
they say, “this picks up a 
couple of plants, or current plants are 
expanded.” Louisiana boasts its water 
supply is adequate, says it’s not worried 
ibout its water table nor about the 
level of the lower Mississippi—despite 
the possibility of a greater salt influx 
from the Gulf if the river drops 
¢ Switching—Though the lower Mis- 
affected yet, receding 
waters along the upper river are play- 
trafhe and giving 
another push to the switch to other 
transportation that’s already 
shortage of barge Both 
on the upper Mississippi and the 
Missouri, barge trafhe is being cut off 
1 month earlier than usual 
¢ Crops—If no rains come, 
ind industry will 
sharper and mor 
the drought 
first of all the 
the farmers 
ind loudest 
One quick way to get an idea of the 
drought impact on farmers is to look 
it the situation in Kansas, 
lexas, Oklahoma, which have 
hardest hit over the 
longest period by the current drought 
with — last 
crop in all three 
That’s because some 


yOTNIC 


section 


sissippi isn't 


ing hob with barge 


resulting 


from space 


business 
soon be feeling 
direct from 
But a water shortage hits 
land—and naturally, it’s 
whose outcries first 


bk WS 


Cone 


wheat 
and 
prob ibly been 
vear, the 
States 


In comparison 
wheat shows 
1 rise rain came 


just a year ago during the seeding 
wheat up 
to a good stand comparison 
with the picture 
is black—the Kansas grop is more than 
: Oklahoma’s 
lexas, almost 50% 


farmers are 


period—enough to get the 
But in 
10-year average, the 
25% wnder the averag 
nearly 20%, 

Wheat taking refuge in 
the Administration’s soil bank. As of 
mid-October 10.1-million acres of 


vheatland were pledged to the bank 


about 80% of it in the area stretching 
from Nebraska south through ‘Texas, 
and from Missouri west through Colo- 
rado and New Mexico. 

¢ Pocketbooks—Though no one in the 
Dept. of Agriculture or elsewhere will 
hazard any safe bet that 
the drought has been partly responsible 
for the precipitous slide in farm in- 
come in the area. In the 11 Great 
Plains states, you find a one-third drop 
in farm imcome 1951. 

And the certainly re 
sponsible for the sales of farms and 
herds. Stories of farmers liquidating 
their herds because pastures are burn 
ing up come from all the cattle states 
of the area. Actually, though, it’s not 
so: bad as it sounds—because up to 
now, someone has always turned up 
to pick up the stock. And thus far, 
the drought doesn’t seem to be pulling 
land prices down—at least not s iarply. 
¢ Difference—Some of the tales of 
farm sales and dust storms may sound 
uncomfortably like the “dust bowl’ 
days of the 1930s. But, as a Soil Con- 
servation Service official points 
there are big differences. ‘Though 
there’s land in cultivation and 
drought covers more territory, he says, 
the damage appears to be less intense. 
And the farmers are in better shape, 
for three reasons 

e They're better informed 
ways of combating wind erosion 

e They're much better organized 
through the Soil Conservation Service 
to deal with drought 

e They're better equipped, with 
government help, to stand the gaff 
financially 

Another irrigation 
Nebraska is being changed from a dry 
land farming state to an_ irrigation 
state. In the High Plains area of West 
Texas, where there were 296 irrigation 
wells in 1934, there are now 30,000 
Practically all of Arkansas’ cotton crop 
this year was irrigated cotton—unheard 
of in the state until five years ago—and 
the crop was very good 
e Aid—Federal aid programs are mak- 
ing some dent, too. Large sections 
have been declared disaster areas 
eligible for drought disaster payments 
And in the past two years, the federal 
government has paid out about $26.5- 
million in direct subsidization for 
drought-stricken agriculture. 

Major Administration programs now 
operating include a feed grain subsidy, 
a hay and roughage subsidy (the Dept. 
of Agriculture allocated $11.2-million 
for this one in the past three months), 
and a soil bank acreage reserve grazing 
program. ‘This permits farmers and 
stockmen to graze cattle on land with 
dr iwtll trom produc tion and commit 
ted to the bank. The Small Business 
Administration has ordered a 
special loan program in the area. 
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Coated nylon - versatile, new protective 


fabric means greater long-run economy in many jobs 


LIGHTWEIGHT EQUIPMENT COVERS 


forek's 2.2.0 20). Mel Sli Mell tem Fee oir te) 


os 


BOAT AND DECK MACHINERY COVERS mel lela = } hal. iemee i8let Gag i} 


Change to coated nylon covers and save 





On ships, in construction work, on open-top trucks—wherever you use 
protective coverings—you'll get more economical, more dependable, 
longer-lasting service from covers of coated nylon ABVANTAGES OF 

Coated nylon covers are waterproof—not just water-repellent—and COATED NYLON COVERS: 
longer-lasting. Because coated nylon is tougher, won't rot and is unaffec tell © Waterpreet 
by mildew, it lasts two to three times as long as ordinary protective fabric 

Coated nylon covers are lighter... '4 to 4 the weight of ordinary © Longer-lasting 
covers .. . and easier to handle—stay flexible even at sub-zero tempera © Resistant to rot and mildew 
tures. They are easy to repair, too 

Find out how this versatile new protective fabric can save you money © Easier-handiing 
Ask your regular fabricator or fabric supplier for complete information, 
or write: E. 1. du Pont de Nemours & Company (Inc.),(BW-11),2494 
Nemours Building, Wilmington 98, Delaware. 


COATED COVERS OF DUPONT NYLON QUPOND 


“14 uy 6 fat OF 
BETTER THINGS FOR BETTER LIVING 
THROUGH CHEMISTRY 


® Easier to repair 











Du Pont makes fibers, not the fabrics or covers shown here. 





In Business 


Rails Ask Half a Freight Boost 
To Meet Extra Labor Costs Now 


Half a loaf is better, at least for the time being. That 
seems to be the idea of the Eastern and Western rail 
roads, which are planning to ask the Interstate Commerce 
Commission for a quick, temporary boost of around 7% 
in freight rates. ‘The roads say the raise is needed imme- 
diately to cancel out the higher labor costs expected to 
result from current negotiations with the unions. 

Ihe quick raise, railroad spokesmen say, would be 
considered as part of the 15% raise that has already been 
requested, with hearing set for January (BW —Sep.22 
'56,p 36). 

Iransatlantic freight charges to Mediterranean ports 
will be raised 10% effective Feb. 1 by the 28 shipping 
lines that belong to the North Atlantic Mediterranean 
Freight Conference. 


Economic Barometer Holds Steady 


For Nation’s Election Outing 


Most economic indicators were holding fairly steady 
on the eve of the national election 

On the up side, Chmn. 'T’. V. Houser of Sears, Roebuck 
& Co. told the American Bankers Assn. that he expected 
next year's retail sales to top 1956, at least for a large 
part of the year Steadier prices and some production 
cuts were noted for October by the National Assn. of 
Purchasing Agents Next year’s housing starts are 
expected to lag behind 1956, perhaps by 10%, according 
to most builders surveyed by the National Assn. of Home 
Builders 

lhe Agncuiture Dept. reports that farm prices in the 
month ended Oct. 15 were higher than the 1955 month, 
though they sagged 0.85% below the month ended Sept 
| 1956—a drop described by Secy. Ezra ‘J 

light” and “seasonal 


Benson as 


Central Carves Up Subsidiary 
In Place of Regular Dividend 


he New York Central RR is spinning off its hold 
ings in the United States Freight Co. In announcing 
the deal, Central Chmn. Robert R. Young said ther 
was a conflict of interest between the road and the freight 
forwarder, and that U.S 
with expansion plans 

Uhe Central will distribute to its stockholders 295,428 
shares of U.S. Freight, one share for each 21 shares of 
Central stock held. ‘Those entitled to fractional shares 
will be paid in cash, based on the price of U.S. Freight 
stock on Nov. 16. This would have amounted to $1.33 


Freight could now go ahead 


46 


per share of Central at the price before the distribution 
was announced. 

The stock distribution takes the place of the Central’s 
regular 50¢ quarterly cash dividend. Wall Streeters were 
quick to point out that this was fine for large holders 
of Central stock, who will presumably benefit from the 
U.S. Freight expansion plans. But, it was added, the 
small Central stockholder, who will get the cash payoff 
customary in spin-offs, will be getting paid from the sale 
of assets rather than out of earnings. And he will benefit 
not at all from what may happen to U.S. Freight. 

Streeters also point out that Young’s Alleghany Corp., 
which controls the Central, will now hold 18% of U.S. 
Freight stock. ‘This will serve to bolster Alleghany’s 
claim that it should be considered a rail holding com- 
pany, and thus fall under the regulation of the Interstate 
Commerce Commission rather than under the more 
rigorous Securities & Exchange Commission. 


Business Briefs 


Clinical trials of carbutamide—a sulfa drug taken 
orally for control of diabetes—have been suspended by 
Eli Lilly & Co. after 18 months. The drug had been 
used without apparent ill effects on some 40,000 patients 
in Germany. But in the U.S., some 5% of patients have 
developed serious side reactions. ‘The suspended trials 
in the U.S. involved 2,900 doctors and 10,000 patients. 


A group of prominent Houston men, including Her 
man Brown, president of Brown & Root, Inc., and 
Harold Decker, former president of Houston Oil Co., 
are taking a shot at the ‘Tidelands oil fields.. They have 
organized Mobile Offshore Co., and have contracted 
for submersible equipment that can drill up to eight 
wells from a single platform. 


The vast Kaiser industrial empire has diversified again— 
this time into phonograph records. Henry F. Kaiser, Sr., 
this week announced the launching of the Hawaiian Vil- 
lage Record Club, an offshoot of his hotel venture in 
the islands. Records will feature Broadway hits on 
one side, Hiawaiian favorites on the other. The first title: 
Broadway Wears a Lei 


I'he Commerce Dept. in a preliminary estimate says 
commercial exports from the U.S. in September were 
valued at $1,441-million, well above the $1,155-million 
a year earlier. 


Pennsylvania voters next weck will consider a measure 
to permit corporation directors to issue stocks and bonds 
without consulting the stockholders in advance. Under 
a 1936 law in the state, consent to an issue must be given 
by a majority of stockholders at a meeting to be held 
after 60 days notice. Gov. George M. Leader says that 
small business would be helped by the amendment. 


lhe Japanese-owned Alaska Lumber & Pulp Co. will 
build a $50-million pulp mill at Sitka. Work is expected 
to start next spring on the 300-ton-a-day mill. . . . Texas 
Co. plans to add a 90,000-bbl.-a-day catalytic cracking 
unit to its Port Arthur (Tex.) refinery. 
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42.000 


BEARING SIZE — 42” x 46” « 2” 
ROLLING ELEMENTS — Balls 
SIZE OF BALLS — 1%" diameter 
NUMBER OF BALLS — 94 
CAPACITY AT 10 RPM 
RADIAL — 104,800 Ibs 
THRUST — 300,000 Ibs 


4-Point Contact Ball Bearing 


rome e]8) 
0.D 


—— 2.000 


BEARING SIZE — 42” x 46" x2” 
ROLLING ELEMENTS — Rollers 
SIZE OF ROLLERS — 7%" x %” 
NUMBER OF ROLLERS — 120 
CAPACITY AT 10 RPM 
RADIAL — 73,700 Ibs 
THRUST — 226.000 Ibs 


Bi-Angular Roller Bearing 


SURE we make both, but we 





Yes, Kaydon manufactures both — 4-point con- 
tact ball and bi-angular roller bearings in the same 
diameters and widths. BUT — we would in almost 
every instance recommend the former. Why? 
Because our field application reports consistently 
prove that the 4-point contact ball bearings are 
better for most applications than the lower capa 
city bi-angulars (See capacity figures in draw- 
ings above.) 

Another important difference between the two 


recommend only one 


bearings is that the 4-point contact ball bearing 
is not limited to low speeds, whereas the bi-angular 
normally should not be used above 10 rpm and 
usually is suitable only for oscillation. Then, too, 
the torque in the 4-point contact ball bearings is 
generally much lower 

Kaydon’s unbiased recommendations result from 
years of bearing design, application and manufac 
turing experience with all types of ball and roller 
bearings up to 124” in diameter. So, why not con 
tact Kaydon first? 


woo WAV UURE \elicesea dbase. 


MUSK EGON+MICHIGAN 


All types of ball and roller bearings — 4” inside diameter to 124” outside diameter Taper Roller « 


Roller Thrust ¢ Roller Radial « Bi-Angular Roller « Spherical Roller « Needle Roller « Ball Radial « Ball Thrust Bearings 





At the new CARLING Z~ 600,000 barrel eastern plant 


General Contractor: 
GILBANE BUILDING CO., PROVIDENCE, BR. I. 


Mechanical Contractor 
HARTWELL COMPANY, INC., EAST PROVIDENCE, RB. I. 


Heating Contractor: J. C. HIGGINS CO., BOSTON, MASS. 


Plumbing Contractor 
JAS. 5. CASSEDY, INC., CAMBRIDGE, MASS. 


JENKINS VALVES 


control piping planned for new 
standards of brewing efficiency 


At Natick, Massachusetts the new plant of the 
Carling Brewing Company gleams like a giant 
laboratory, totally different in every aspect 
from the conventional brewery architecture 


of the past. 


In layout for operating efficiency, as well as 
appearance, the Carling plant sets new stand- 
ards, All equipment was selected to meet the 
critical requirements of this advanced design. 
Over 2000 Jenkins Valves were installed on 
the basis of proved dependability, safety, and 
long-range maintenance economy. 


This extra value built into Jenkins Valves is 
recognized by plant operating managements 
in every type of industry. Let the Jenkins 
Diamond be your guide to lasting valve 
economy. Jenkins Bros., 100 Park Ave., 
New York 17, 


JENKINS VALVES 
selected to control 
steam, water, waste, 
and processing pipe- 
lines include many 
sizes and patterns of 


bronze, tron, cast . LOOK FOR THE JENKINS DIAMOND 
steel, and stainless : : P 


steel valves. Illustra- Me he : : since pos 
tion shows large iron : 44 
gate and check valves _— : adi] 


in the filtered water 
pump system, 


& 
* 


SOLD THROUGH PLUMBING-HEATING AND INDUSTRIAL DISTRIBUTORS 
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Discount the Middle East as a hot election issue. It will bring voter 
switches. But not enough to change the outcome. 


For Eisenhower and Nixon, there will be embarrassment. Note how 
quickly Eisenhower got on the air, reporting to the public Wednesday night. 
Shooting by Britain and France jarred with his “peace” theme. 


Stevenson and Kefauver will try to capitalize on the crisis right on up 
to the 11th hour of the campaign. They will press harder the charge that 
foreign policy is being bungled, with the U.S. not knowing what’s afoot. 
Their charge is that the GOP is letting a new Korea develop. 


Here’s how Washington observers add it up: Eisenhower will lose votes 
in such big cities as New York, Philadelphia, Baltimore, and Miami. But he 
will gain votes, too, from those who feel that if there is to be trouble, then 
Eisenhower is the man to meet it. Figure it, net, as a stand-off 


The hard thing to explain for the GOP will be the Big Three split—how 
the British and French went ahead without informing the U.S. of their 
plans. Secy. of State Dulles is angry. Our allies explain that they are tired 
of giving ground, with U.S. encouragement. The U.S. has pressured both 
Britain and France to back off from control of big areas in Africa and the 
East. Its solution to the Suez crisis was not regarded as satisfactory, felt 
like another retreat. So, the U.S. was left out 


Eisenhower and Nixon still have the odds. The polls, and just about 
all the other forecasters, say they will win. Disagreement is on margins. 


The Stevenson-Kefauver ticket claims a rising chance—insists there's 
an Election eve groundswell, particularly since the turn in the Middle East, 
that will put them on top. 


Pointers as you watch returns Tuesday night, Wednesday morning: 


Midnight will tell you something. Unless the returns by then show 
Eisenhower way out front, then the election will be close. If it does turn 
out to be close, then it will be Wednesday morning before you get any defi- 
nite word. That’s on the White House race. 


On Congress, you probably will have to wait much longer. Policy of 
the news wires is to put Presidential results ahead—get them first. Unless 
there is a real sweep, one way or the other, it probably will be mid-morning 
Wednesday or even late that day before the House-Senate outcome is settled 
A factor to remember: Western states, on slower time than the East, have 
lots of close Congressional contests 

e 


For Presidential clues, watch these states: 


There is the Big Four—Massachusetts, Pennsylvania, Minnesota, and 
California. As reported last week (BW—Oct.27'56,p43), an Eisenhower win 
in the first three would just about guarantee GOP White House control 
Stevenson has just about got to win the first three, and then California 
besides, in order to sew things up. But the California story will be late 
coming in. 

Watch Delaware. It’s a sort of small barometer state—heavy on the 
industrial side, with a big labor vote. It has agriculture. And the Southern 
influence is strong there. The Negro in Wilmington has been wooed by the 
GOP. The voting is entirely by machine, so returns usually come in early 





WASHINGTON OUTLOOK (Continued) 





WASHINGTON 
BUREAU 
NOV. 3, 1956 


PAGE 50 


Watch Connecticut, too. It’s another small state with lots of industry, 
which means labor and a big urban population. Eisenhower should take it. 
If he does, and the GOP gets the state’s Senate seat, then there would be a 
clue for predicting other bigger Eastern states. 


New York will show the impact of the Israel-Egypt issue. Before this 
week’s shooting in the Middle East, the polls—especially the local straw 
votes—put Eisenhower way ahead. But as the week wore on, there was 
increasing doubt about New York City’s Jewish vote. 


States with upset possibilities, which hurt chances of Eisenhower to 
gain electoral votes: 

Illinois is no sure thing for GOP Gov. Stratton. Expectations had been 
that he would lead the ticket in the state, even help out Eisenhower. But 
the Hodge scandal has hurt prospects. Republicans still think Stratton will 
win over Democrat Austin. But they are less sure. 


lowa: GOP Gov. Hoegh, a strong Eisenhower backer. faces trouble from 
Democrat Lovelace. Issues are local. They center on higher state taxes and 
liquor 

Utah: Democrats figure they have a sleeper candidate, Hopkin, against 
Republican Sen. Bennett 


Some close races in other states: 


Colorado looks good for the GOP. The Eisenhower candidate is former 
Gov. Thornton, running against former Rep. Carroll. 


In California, Sen. Kuchel, the Republican, figures to win out. But his 
opponent, Richards, has no trouble raising money. He’s strongly backed, 
counted on by the Democrats to kill off Nixon 


The West Virginia Senate race is no shoo-in for Gov. Marland, Demo- 
crat. His waning popularity plus intra-party feuding gives an outside chance 
to former GOP Sen. Revercomb 

e 


Keep an eye on the bloc voting—the efforts of pressure groups. Results 
may well be revealing, not just for this year, but for 1960. The network 
commentators will try to pinpoint the precincts that should tip how the blocs 
are going 


The Negro vote will show in many places. Polls give the GOP a gain 
in New York’s Harlem. But also watch returns from Philadelphia, Pitts- 
burgh, Detroit, Chicago. Negroes claim a balance of power in six big states 


The farmer vote will show strongly in Iowa and Nebraska, both GOP 
states. But it can swing things in many others—Minnesota, Michigan, Illi- 
nois, Indiana, Ohio, Pennsylvania, and New York 


The labor vote, big in the East and Midwest, may well get its real test 
in the state of Washington. It’s most highly organized there, where there's 
a “right to work” issue at stake. A win or loss in this Pacific Coast area will 
have national importance. Stevenson is the choice. 


There's a big play for women voters by both sides. The GOP is winding 
up with a “tele-friend” show—a sort of chain phone call deal. Democrats 
are hitting the living cost issue—‘highest living costs ever’’—very hard 
Feeling, on both sides, is that since women rule the purse, they may also 
rule the polls on Election Day. 
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~ | Congratulations! 


... tothe American Telephone & Telegraph Company 
upon the completion of the new Transatlantic cable 


linking Europe and America. 


This engineering achievement, the result of coopera- 
tive American and British enterprise, signalizes a 
new era of greatly improved Transatlantic telephone 


service. 


‘Simplex Wire & Cable Co., as manufacturer and supplier 


of the American-made part of the submarine cable used in 





this gigantic project, is understandably proud to have 
participated in this historic accomplishment, and in the 
development work which made it possible. SIMPLEX WIRE 
& CABLE CO., 79 Sidney Street, Cambridge 39, Mass. 
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In a modern hospital, a nurse administers an antibiotic intra- 
venously 


to prov ide fast 


f a severe case of pheumonia 


l'erramycin, Aureomycin, Chloromycetin, 


At every stage of their preparation, 
must be rigidly protected 
against danger of contamination Wyan 
dotte maintains similar control, because 
many Wyandotte products are used by 
manufacturers without further purification 


antibiotics 


antibacterial action in the treatment 
Lifesaving antibiotics 


— 


such as 


penicillin — have 


In the process control laboratory, 

measurements of dosage forms and con- 
tainers are checked. Wyandotte’s modern 
laboratories continually develop new chemi- 
cals, and ways of making today’s chemicals 
do a better job for many industries 


reduced mortality from many diseases, cut down the length of 
convalescence, and reduced the 
furnishes many high-quality chemicals to drug concerns to aid them 
in formulating new products for care and treatment of disease. 


“ost of medical care. Wyandotte 


Esterification of an intermediate is 

required for synthesis of ascorbic acid. 
Wyandotte Soda Ash is used in the pro- 
duction of several chemicals, , including 
ascorbic acid; it is also used as a solvent 
for casein, and in pH control. 








How modern chemistry helps to 


prolong lives 
of millions 


WYANDOTTE 


CHEMICALS 


As short a time ago as the year 1900, the average life expectancy was 47 years. Today, 
you can expect to live to 70—or more! 

Much of the credit for this greatly increased life span can justifiably go to the nation’s 
producers of pharmaceuticals, and their suppliers in the chemical industry, 

Research scientists, working for these companies, are constantly secking new drugs to 
combat crippling and fatal diseases, to bring new hope of greater health for millions. 

From the study of molds found in the earth, air, and the very water we drink, many 
of these life- and health-giving drugs have been discovered: Terramycin, Aureomycin, 
Chloromycetin, penicillin, to list a few. 

While Wyandotte does not produce these antibiotics or other drugs, it is proud to play 
a part in their manufacture as a supplier of such fundamental products as: soda ash, 
bicarb, caustic soda, chlorine, calcium carbonates, wetting agents, and other vital chem 
ical raw materials, 

Wyandotte supplies many other industries, too paper, detergent, and petroleum; 
rubber, glass, and paint. How about your need for quality chemicals we'd like to 
serve you. Wyandotte Chemicals Corp., Wyandotte, Mich. Offices in principal cities, 


Wyandotte CHEMICALS 


Organics, Inorganics — World's largest manufacturers of 


specialized cleaning products for business and industry 


Need a consultation? Bring your 
product or processing problem to us 
We have modern, advanced research lab- 
oratories and facilities; skilled service- 
scientists ready to assist you in the use 
and application of our many chemicals 


Technician checks accurate weight 

ing tablets. Purecals are also a basic of sample capsule against weight shown 
ingredient in cosmetic powders, lipsticks on label. Recommendations from Wyan 
skin preparations, dentifrices. Wyandotte dotte in the use of our chemicals are care 
Bicarbonate of Soda is used in mouth fully authenticated in our laboratories 


washes, digestive alkalizers, and medicinals. 


Wyandotte Purecal® is used in coat- 


PHOTOS 2, 3, 4,5, 6 COURTESY CHAS. PFIZER & CO., IK 





look to OSBORN for improved methods, : ad machinery 


manufacture 
wold production 








, YODAY’'S foundrymen, concerned with greater economy 
and efficiency in both short-run and mass-production 
molding, turn to Osborn for the latest and most 


advanced molding machines and methods 


Their confidence comes from the knowledge that 
Osborn has, for over half a century, pioneered in the 
development of molding machines manually and 
automatically operated . . . today continues to lead the 
field in the development and application of fully 


automated foundry production machinery. 


Whether you're looking for greater economies by 
replacing individual pieces of equipment or automating a 
complete molding line, you can depend on Osborn for 
every assistance. Write The Osborn Manufacturing Company, 


5401 Hamilton Avenue, Cleveland 14, Ohio. 


LOSBORN Leaders tw automation for the foundry 


BRUSHING METHODS . POWER, 
PAINT ANDO MAINTENANCE 
BRUSHES + BRUSHING MACHINES 
FOUNDRY MOLDING MACHINES 
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Will Consumers Pay the Increases? 


Most retailers think so... 


“People not only expect continually rising prices but are re- 
signed to them...” 


“Hardgoods price increases we can usually pass along to con- 
sumers...”” 


“If we get more price increases, we will have no choice but to 
raise prices again, depressed market or not...” 


... But a few have their doubts 


“If furniture goes up, we won't add the increases; business isn't 
that good...” 


“It’s hard to absorb price increases, and it’s hard to pass them 


along... 


“When softgoods start to rise, that’s when our big battle will 


start...” 


ETAILERS all over the 
facing up to this question right 
Should they or should they not 

pass on to consumers the 1956 price im 


country are 
now 
creases at the factory and at wholesale? 
Last price rise 
the production cost of such key line 
as appliances. Last 


the minimum wage meant higher cost 


What would the U.S 


ummer’s steel jumped 


pring S mecrease it 
in Other line 
retailer do? 

BUSINESS WEEK took this question to 
merchants of all 10 kev 
Ihe answer is not unanimou 
but the clear: ‘Whe 
umer will have to pay the piper 

He already is 


goods lines 


sorts im cit 
quite 
majority vote 1s con 
doing it m many hard 
factory 
run mostly 


wher price ill 


reases have iround 6% to 
KY In softgoods, most stores sav, the 
consumer won't notice much price dif 
till next spring. So far, manu 


facturers’ price boosts on apparel have 


ference 


not exceeded 3%, for the most part 
Shoes have gone up the most: A Detroit 
tore reports its shor prices 
5 to 10% 

Ihe retailer ha: 
vhy consumer 


up 


ire up from 
1 readv answer as to 
prices are bound to go 

¢ Most retailers say they can’t af 
ford to soak up any more of the cost 

¢ Most of them believe th« 
umer will take the higher prices with 
out balking 


con 
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Many 
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how long the 
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Worse vet 
that the 
that they may lose out to th 
tion if they price It 
ibsorb price increase 
to igh i 
terials dealer 

[his mean 


matler store ( pecially worr' 
compe ti 
hard to 


hard not 


rAilM 
and it 
Pittsburgh building ma 
that man tore 


whe T¢ 


ire pla 
they 
Somme 


ilternatives 


ing if by car—raising price 
other 
other 


empha izing privat brand 


care ibsorbing in 


spot 
ire resorting to 
, secking new 
uppliers occasionally theu 
market targets 
Practicalh 
inv more mereases come, the 


will get them. An 
up the 


revising 


that if 
consumer 
Atlanta dealer sums 
feeling on this 


evcrvorn igrees 


cor If we 
will 


1 farm implement 


don't raise our prices, our margin 
just disappear \ 


concem put it 
would not 


igain, we 


‘If prices rise 


have any choice depr ed 


market or no. There just isn’t an 


sponge in this busine to do the ab 
sorbing.”’ 

¢ Hard and Soft—Appliance dealers, or 
ippliance department 
tores, are ¢ pecially emphatic Says a 
St. Louis appliance concern, “Appli 
business today for 90% of the 
dealers is just a cost proposition. Small 


f 10% 


in department 


ance 


dealers work on a profit margin 


The big dealers have a lot of angles that 


raise their net to as much as 17% 


And 


phi vit ill Hhpo ible now day 


i Columbus merchant says, “It 
to make 
iny money On apphances 

there's much more dif 
Parth 
so far have 
tend to absorb the 


Sanne 


In oftgood 
ference of opmion because thi 
tactors 
light 


INCTCASE In the 


price MWICTCASCS been 
more stores 
city, one stor 


hike ili 


next one 1 il 


may be passing on the 


men's wear while the 
sorbing it 
In Detroit 


ment 


1 large chain of depart 
stores featuring low-priced mer 
that 
prices on 
joan heet 

men’s hosiery. So far it ha 
to absorb these imcrease ind 
tinue to do so until the profit 
will no permit it. It has onl 
been in the last that 


facturer moved up out of 


chandise manufacturer 


have 


itcms 


report 


been raising uch small 


is blue towcl md 
been abl 
vill con 
tructure 
longer 
month manu 
price have 
the conversation tage ind might have 
in effect on over-all profit By absorl 
ing prices now, the chain will 


effect 
confusion 


ind se the 

A similar exists in the 
building upply track In 
San 
construction has 
the spot. In some 
lumber is declining, not rising 
dealers in this line 


VOL ea 


Francisco, for example—waning 


put this business on 
ireas the price of 

Mor 
have absorbed in 


Varketing 55 





Paul MeCobb design for Custom Craft, Inc. 
Write: B. G. Mesberg National Sales, 160 East 56th Street, New York 


comfort means business with 


“ 
U.S. oylon 
: * FOAM 
Cushioning 


im oe 


Sit down and make you elf comfortable in an executive swivel chair 
that is cushioned with U.S. Koylon Foam, Its perfectly halanced 
upport will rest and relax you, keep you tirelessly at ease. And it is 
U.S. Koylon Foam that makes possible the permanent P-square pre- 
cision ol thi modern slender-line cle wn without sacrifice of comlort, 


U. S. Koy lon isa produc tol U. ». Rubber, Ro« ke feller Center, New York. 


US) United States Rubber 
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“ .. manufacturers and re- 
tailers are finding ways to 
help customer acceptance 
of higher prices along .. .” 

STORY starts on p. 55 


creases because of the competitive situa- 
tion. But most agree that they can't 
continue to do $0 
¢ Prosperous Consumer—As long as 
the consumer keeps on buying, th 
stores aren't going to worry. And so 
far the consumer has kept buying 
nobly. It’s true that once in a whik 
you run into a complaint that there 
are signs of consumer resistance t 
higher prices, but they are the excep 
tion. “People not only expect continu 
ally rising prices but are resigned to 
them,” says the operator of a Southern 
musi tor In this statement he 
echoes the findings of the Michigan 
Survev Research Center's latest check 
on consumer attitude BW —Oct.13 
56,p171 

Prosperity turns the trick, of coursé 
“The consumer's paycheck is fatter; he 
can take the higher prices "a Chicage 
building materials retailer holds. Se 
cral stores note approvingly that the 
consumer is still upgrading his buying 
Ile doesn’t want junk and is walling 
to pay for a good item a Phoenix 
merchant sa 
¢ Softening the Blow—Both manufac 
turers and retailers are finding ways to 
help the consumeci ACU sccnce along 
Often the price increases are disguised 
so that the customer hardly knows they 
are ther Change a feature on an 
appliance, and she thinks she is paying 
more for that feature in apphance 
dealer savs. Som ipphiance dealers are 
cashing in on the fact that last vear’s 
models can be sold at lower prices if 
the new models look too high 

In softgoods, you can expect similar 
disguise come spring. A Cleveland 
department store looks for manufac 
turer efforts to offset rising prices b. 
using less material in skirts and dress« 
the slim look will beceme even more 
stvlish. Maybe you'll even see trouser: 
without cuff \ Chicago department 
store savs lake off a doodad her 
and there and you can sell a dress at 
about the ime price Ihe net result 
is likely to be thi here wall still be 
merchandise available at last vear 
prices—but it won't be up to last year’s 
quality at that price 
¢ More Ways Than One—Some stores 
are secking ways to ease the pinch on 
the consumer's purse. National Appli 
ance & Radio Television Dealers Assn 
ieports that some of its members are 
offering lower trade-in values, fewer 
services. This is just the opposite tack 
from the one an appliance dealer in 
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These Nalcite Ion Exchangers are 


Better Traps ...for Metal lons 


They are near perfect spheres, pinhead size or smaller... yet these ; 


Nalcite HCR cation exchanger beads are powerful traps for metal ions 
you want removed from any liquids or solutions 

Ability of Nalcite HCR to perform efficiently at temperatures up to 
250° F has opened a whole new field of ion exchange processing possibil 
ities. Teamed with a Nalcite anion exchange resin, Nalcite HCR deionizes 
process liquids completely — giving, for example, the chemical equivalent 
of distilled water at a fraction of distillation cost 

There may well be a place in your operations where efficient, econ 
omical ion exchange can help you improve products, speed processing or 
recover valuable trace metals. Nalco will welcome an opportunity to help 
you explore the possibilities. 


NATIONAL ALUMINATE CORPORATION 
6208 West 66th Place + Chicago 38, Illinois 
CANADA: Alchem Limited, Burlington, Ontario 


BRANCHES AND AFFILIATES IN SPAIN, ITALY AND WEST GERMANY 


TYPICAL USES FOR NALCITE 


ION EXCHANGE RESINS 


Production of demineralized water 
. «+ for high pressure boilers... 
for nuclear reactors...for plating 
rinses. 


Recovery of chrome from spent 
chrome plating solutions. 


Separation and purification of rare 
earth metals not readily prepared 
by other processes. 


Disposal of radioactive waste by 
collection of “het” constituents 
from plant waste waters. 


Purification of acid pickling solu- 
tlens by remeval of metatiiic 
contaminants. 


» WATER TREATMENT 1ON EXCHANGE... PETROLEUM CATALYSTS COMBUSTION 
vst FUEL OIL STABILIZATION... WEED AND BRUSH CONTROL SLIME 
PRODUCTS CATALYSTS U z 
AND ALGAE CONTROL OIL WELL AND REFINERY CORROSION CONTROL PAPER 
MILL PROCESS CHEMICALS... PROCESS ANTIFOAMS AND COAGULANTS 


SERVING INDUSTRY THROUGH PRACTICAL APPLIED SCIENCE 





Oklahoma is rapidly becoming the HEART of the aircraft industry. 
In and around our state is an ever-increasing number of companies 
devoted to the manufacture and service of both the civil and military 
aircraft business . . . Douglas . . . Boeing... Aero. . . Convair 
.» » Spartan .. . American Airlines . . . in fact, over 300 factories 
in Tulsa alone are now sub-contractors to the 
fo MA aircraft industry. if the aircraft market is 

“yb, YOUR market, consider Oklahoma. Write: 

Y , hilee Public Service Company of Oklahoma, J. E. 
SF Daley, Tulsa, Oklahoma. 





IF YOUR FIRM 
OPERATES ITS 


OWN TRUCKS 


Tachographs 


can reduce your maintenance costs, 


improve pertormance, 
and promote sater driving habits 


Here are the facts! The Tachograph is an ac- and m.p.h. (Tachograph models which indicate 
curate recording speedometer that mounts easily and record engine r.p.m. are also available.) A red 
on your truck's dashboard. A wax-coated chart, warning light signals the driver whenever your 
securely inserted inside the tamper-proof aluminum company's predetermined speed limit is exceeded. 


case, permanently records vital trip information 
If extra savings and added safety are important 


to you, investigate the values you'll gain from an 
investment in Tachographs. The whole Tach- 
ograph story is yours for the asking. Fill out the 
Itiuminated dials show time of day, total mileage, coupon for a free copy of Bulletin SU-3. 


such as: when truck started — how fast it traveled 
when truck was in motion —— when it stopped — how 
long truck idled ard —-distance between stops 


Please send a copy of Bulletin $U-3 
Name ond Position 
Company 
Address 
City 


We operate Vehicles 
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“ .. the brunt of the in- 
creases is apt to fall on the 
smaller retailer .. .” 

STORY starts on p. 55 


Pittsburgh takes; he is passing on the 
increase in ranges and washers and 
offering better trade-ins as consolation 

A St. Louis store is charging for serv 
ices that used to be free—deliveries, 
C.O.D.’s, and the like—and it’s harder 
on time buyers who don’t pay up 
e¢ Switches—In some cases, the reaction 
is to stress private brands, where th 
margin of profit is greater. This doesn't 
always work for, as a Pittsburgh mer 
chant says, it’s harder to sell private 
brands. Another retailer adds that pri 
vate brand prices are up, too. One 
appliance dealer is dropping off-brands, 
concentrating on fewer, major brands 

A San Francisco lumber concern has 
switched its whole marketing strateg\ 
to try to get bigger profits. Instead of 
selling primarily to the small contractor. 
it is concentrating on the do-it-yourself 
home handyman 

In a few cases, a big store has man 
aged to beat the manufacturer down 
by threatening to switch to other 
suppliers 
¢ Test—Nobody seems sure where all 
this will end. “Our big battle will 
start when softgoods go up,” says a 
Houston department store. Others 
agree that they can pretty much take 
their choice of absorbing or passing on 
small increases in softgoods, but if a 
big jump comes—say 6% to 8%—that 
will be the test 

In some areas retailers feel that the 
current uptrend in prices can’t last 
too many months; the perpetual flow 
of goods will see to that. But if it 
does continue, there’s no other direc 
tion for retail prices to go than up 
¢ Who Suffers Most—lThe manufac 
turers come in for some. criticism. 
Several retailers insist that there’s more 
smoke than fire in all the talk about 
rising prices, that an efficient manu 
facturer is absorbing as much of his 
new costs as he can, just as the retailer 
is. Others believe the manufacturers 
took advantage of the steel price rise, 
and raised their own prices rather 
generously to more than compensate 
“It all would be so much better if 
manufacturers really wanted the average 
dealer to make a living,”” growls one 
appliance and hardware store 

Once again, the brunt of the in 
creases is apt to fall on the concern that 
can least stand it: on the smaller re- 
tailer. The big store—which often can 
command a better price by its bigger 
buying power—is often the store that 
can command the prestige to make a 
price rise stick. —NO 
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Whoever You Are... Whatever Your Business . 


THE CHIEF CHEMIST in the pharmaceu 
tical plant knows he safeguards antibiotics 
and other miracle drugs when he relies on 
R/M’'s specialized skills for rubber lining 
critical extraction and elution tanks. 


THE TEXTILE MILL MAIN- 
TENANCE HEAD knows R/M 
Rubber Covered Rolls for batcher, 
scutcher, slasher, padder or mercer 
izing give years of extra service 
because they do not oxidize, surface 
harden, crack or change density 


THE PLANT ENGINEER of the chemica! 
company calls on R/M to rubber line the 
many storage tanks and thousands of feet 
of pipe that handle acids and other liquid 

and prevent corrosion and contamination 


For rubber lining of tanks, tank cars or pipes, or rubber 
covering of rolls, call on R/M 
cated at Passaic, N.J., N. Charleston, S.¢ 


.. An R/M Product Touches Your Life 


THE PLATING DEPARTMENT MAN- 
AGER knows R/M's reputation for skilled 
workmanship, R/M rubber lining means 
maximum protection of electroplating 
tanks, years’ longer service 


THE PAPER MILL SUPERINTEN- 
DENT picks R/M to rubber cover 
rolls, knowing R/M excels in com 
pounding the right rubber, bonding 
it inseparably to the metal roll, and 
Plants are strategically lo- grinding it to tolerances finer than 
Neenah. Wis the thickness of a human hair 


R/M RUBBER TANK LININGS AND ROLL COVERINGS LAST LONGER 


Every tank to be rubber lined and every roll to be rubber 
covered is a specialized job, and here is where R/M’s years of 
experience count heavily. Precisely the right materials are 
blended to obtain the proper performance characteristics. All 
rubber tank linings and roll coverings are compounded to 
exact and special formulas so as to meet varying requirements 
The rubber is then applied by R/M’s exclusive method of 
inseparably bonding rubber to metal. The effectiveness of 
all this may be seen in the fact that as yet no rubber-lining 


nae 


or roll-covering job has exceeded R/M’s capacity to handle 
successfully. 


...R/M rubber rolls and linings are but examples 
of Raybestos-Manhattan’s specialized skills 


R/M keeps seven great plants and laboratories working in 
four big fields—asbestos, rubber, engineered plastics, and 
sintered metal 
over with R/M if your problem involves any of these materials 


Take advantage of this experience. Talk it 


Other R/M Products: Asbestos Textiles « Engineered Plastic ond Sintered Metal Products * Fan Belts and Radiator Hose * Rubber Covered Rolls + Loundry Pads and Covers + Bowling Balls 


RAYBESTOS-MANHATTAN, INC. 


PASSAIC, NEW JERSEY 


... Gondot - mannattan ... Grey-Rock 


SPECIALISTS IN ASBESTOS, RUBBER, SINTERED METAL, ENGINEERED PLASTICS 


FACTORIES: Passaic, NJ e Bridgeport, Conn « Manheim, Pa e No. Charlestor 


e Crawtordeville. ind . Neenah, Wis . Peterborough, Ontario, Canada 








THE MARKETING PATTERN 








Value Added or Subtracted? 


W (ruin the past four years, the 
Boston Conference on Dis 
tribution—an institution that spans 
the Great Depression, World War 
II, and the postwar boom—has be 
come one of the chief platforms 
from which businessmen espouse 
the glories of the new Age of the 
Consumer 

Last week's 28th annual gath 
cring Was no Hardly 
1 speaker raised even the lingering 
doubts that had 
heard in past 


exce ption 


be cn 
how 


sometinn 
conference 
about the 
direction of the 
ently the 
tend the 


vith 


eventual 

\ppal 
marketing men who at 
affair had finally 
pinching themselves 


ever mutedly 


ccononn 


don 
each 
cat 
(one 
VCTSE 


there 


peaker alone posed an ad 
note: the that 
is a definite physical limit 
not in terms of disposable income, 
but just plain inability to take mor 
goods to the 


possibilits 


mount consumers 
can consume But this was an off 
key comment 

In fact, 
manency of the consumer economy 
has reached the 
character of the 
ence itself may change. Director 
Daniel Bloomfield (BW —Oct.15 
'52,p46) let it be known he is en 
tertaining the 


seceptance of the per 


point where the 
Boston Confer 


idea of making the 
conference a year-round organjza 
tion. It would be the gathering 
point for information on the 
American consumer. It would be 
instead of a vearly confab, 
‘tudy group with a 
staff to look into the 
problems of distribution that the 
New | ta raises 
bor despite the 


con 
1 continuing 
permanent 


rosy glow that 
pervaded the conference rooms in 
Boston, there was recognition that 
prosperity—as_ well 
leaves problems in its trail. Some 
of them, the conferees admit, are 
far from being solved 


Oe ANDING among these, and 
the one that set the tone for 
much of the the 


cost of distribution in its broadest 
ense—the 


is depression 


conference, 1S 


ictual physical cost of 
transporting goods from factory to 
plus the 
ind not quite so measurable costs 
that are lumped together under 
what is usually termed marketing 

There ie 


consume! 


less tangible 


good reasons why 


this problem has moved into the 
forefront of the thinking of men 
whose prime responsibility is dis 
tributing the goods 

¢ Production costs are being 
cut more and more each year— 
leaving the field of distr#bution as 
the only major place for improve 
ment 

e¢ But the very fact of greater 
md greater production tends to 
shove distribution costs upward 
the more that is made, the more 
money must be spent disposing of 
it at a proht 

e Kither way, the 
is focused, perhaps 


spotlight 
as never before, 
on the marketing function of the 
economy 
his 


cnce 


the Boston 
produced evidence 


Confer- 

that the 
of the U. S. busi 
ness system is ready to move from 
its traditional defensive role—in 
which the middleman is the cul- 
prit on trial—onto the offensive. 


if. rime has come, the 
ference was told, when we 


necw 


year, 


distribution sidc 


con 
need 
deal 
age of 


order to 
distribution in an 


concepts in 
with 
plenty 

In the first place, new termin 
ology is needed Dr Theodore N 
Beckman of Ohio State Univer- 
ity has been plugging for years 
iwainst the use of the term “cost 
of distribution.” He thinks that, 
instead, businessmen and the pub 
lic alike reeducated to 
iecept the the 
expression distri- 
bution.” 


must be 
conveved by 
“value added by 


ick I 


Kconomists who, according to 
him, have long accepted the idea 
(which wasn't always so clear) that 
production costs actually add value 
to raw material—and hence per 
form a creative job in an industrial 
still refuse to apply the 
sort of concept to distribu 
tion hat, he thinks, 
changed 

On the surface, such a 
in terms scems merely a 
to dodge the 
ill, distribution—whether it is 
freight or advertising—does cost 
That's probably why little 
has been 


cconomy 
sane 
must be 


switch 
semantic 


facts. After 


device 


money 
headway made outside 
academic circles toward getting the 
‘value added” usage across. U. S 
Census Bureau statistics still refer 


to distribution “costs,” in con 


trast to “value added’”’ by 
facture 

However, Dr. Reaves Cox, the 
University of Pennsylvania’s Food 
Fair Stores Foundation professor, 
supports Dr. Beckman’s conten- 
tion that ‘value added by market- 
ing” is more than just a change 
in name. He lists it as one of the 
important discoveries made in 
marketing in the last few years. 

He cautions misuse of the 
value added” idea lest it become 
a propaganda phrase behind which 
distribution can hide its malfunc 
tioning. On the other hand, he 
believes it is an important change 
“because it that students 
and can afford to 
spend less of their time defending 
marketing and more time simply 


” 
improving it. 
welcome words 


img WILL BI 
to marketing men. It 
the advertising specialist who con 
stantly fights the battle against 
management's view of advertising 
as a cost. And it heartens the 
wholesaler and retailer who are 
still looked upon by many as rep 
resenting levels of distribution we 
would all be better off without 
if we could only dispense with 
their services 
Welcome as 


be—since it 


manu- 


means 
businessmen 


cheers 


such an idea may 
justifies the market 
function as an addition to, rather 
than a subtraction from, ultimate 
value—it also makes it more im 
portant than ever for marketing 
to fully understand its role ia 
business 
I'wo salient points were brought 
out at Boston 
e Whether 


costs or 


label them 
added values, the fact is 
that few companies or marketing 
people themselves are fully aware 
of just how much of the cost of 
the final product is made up of 
distribution costs. This is an area 
where a great deal of study—pre 
sumably, now, of a non-defensive 
nature—needs to be done 

¢ Business generally, with the 
lead of marketing people, must 
promote the idea that marketing 
“is a function of management.” 
It can only be approached wisely 
coordinated activity—not as 
separately managed units of adver- 
tising, selling, merchandising, or 
transportation 


you 


as a 
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Masier B-100 Portable Space Heoter 


MANUFACTURED BY MASTER VIBRATOR COMPANY DAYTON. On'0 


To accomplish compactness, simplicity and lower 
cost, this enclosed % hp., 3450 rpm split phase 
Robbins & Myers motor was specially designed 
to do two important jobs in the Master B-100 Port- 


ble $ H ; 
: A pear aii accommodates a direct m © f oO r d © e Ss 


driven fue! pump. The other end of the shaft drives 

a direct connected fan with an output of 430 cfm. 

A rigid foot mounting on the motor supports the d ©) U b | e cd U ft y 

entire assembly. ‘ 
It’s a very simple solution . . . and that’s the 

point. Robbins & Myers engineers are constantly 

looking for ways to simplify power applications in 

our customer’s products. The results are greater 

dependability and a more saleable product at a 

lower cost. 
Robbins & Myers field engineers welcome the 

opportunity to discuss power problems within the 

range | /200 to 200 hp. Call the R & M representa- 

tive near you. He’s listed in the yellow pages. 


One end of shaft drives 


fuel pump attached to Other end of the shaft 
special end mounting. drives a direct connected 


ROBBING &¢ MYERS, wwe. poe 


SPRINGFIELD, OHIO BRANTFORD, ONTARIO 





BORON OIL CO. ofr OHIO : 


— 


Po. woe 
ht ae 


KENTUCKY GAS STATION sells Sohio’s new Boron gas, avoids legal trouble by not using Sohio label. The venture represents . « « 


Sohios New Try to Burst Out 


ibove 
the thousands that 
da ‘long the 
But there 
ne, opened 
Operating it 
Boron Onl 
ubsiciar 
ait ta 
market 
its Ohio 

outlet 


on pi tured 


regular 

mad it 

Solio 

1 ‘ upernor 

nel And it mia Solio a 

uf of a marketing | 

¢ Nlarketing Restriction 
new fel t onquer, Sohiw 1 
1 h of of com 

BW 
limited by 


mito 


ORY 


; 


ActIN wea 
But Soh 
from moving 

: a it ple 1s 
| the old Standard 
oup and tablished competition 
the meml mnpann keach 
restricted to 
marketing area it 
Oil (Ohio) 
Ohio. Each 
retamed the 


{ hy itt Aa Tiere ol ke 
the liumit of the 
then For Standard 
this meant the tate of 


ol the 


erved 


ie mber compank 
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a / 


hpwas 


“yer Pan) < 
oo ea in 


, eee. 


Standard brand 
within its own marketing 
didn’t bar the 


ictiviti so 


rights to the 
trade mark 
ra The 
from expanding 
long as they didn't 
with the 


name or 
order com 
par 
each other's 


Standard 


invade 
terntori valuable 
ThA tiie 
¢ Sohio’s Problem—This restriction hit 
Sohio especially hard because it found 
itself surrounded by other Standard 
(il companies—Standard of Indiana to 
the west, New Jersey to the 
Kentucky to the south 

The other old Standard companies 
have iffected too Some 
have had to market theu product un 
act I different ul 
order to 


east, and 


been of course 


varicty of diary 
brand nan in push into 
When Standard 
ilifornia made its big leap 
market, it did so 
of ¢ Standard of 
clls its products under the 
Ilumble, and Carter 
of the Sohio 
ind out of Ohio un 
Flect-Wing ¢ orp 
But such arrangements have their dis 
idvantages the Standard 
brand name has a lot of pulling power 
ind it’s not easy to build up another 
libel with anvthing like the same degree 


new marketing 
Oil Co. of ¢ 
nt the | 
under the 

New Jerse 
Panne of Esso 
n different part 
itself ha old in 
der a 


Ca 


istern 


PhAthic ilso 


countr 
ubsidiar 
lor one thing 
another 


" 
f consumer icceptance lor 


Je 


- 2! “S88 « Game wv 


is 


in selling nation- 
lexas Co. and 
Corp. can exploit nati nal 


it creates difhculties 
ally. Such companies a 
Gulf Ouil 
advertising media and capitalize on th 
fact that travelers on long trips gener illy 
piefer to buy the same brand of 

¢ Ready for Expansion—Solhio has been 
ready for expansion for a long time. 
When the Standard group wa broken 
up by the court, Ohio Standard was 
ilmost stricth 1 marketing 
It had one small refinery im ¢ 
crude oil production. Selling in 
Sohio” and 


company has 


company. 
leveland, 
nd no 
Ohio, it built up the nam« 
grew tremendously. Th 
increased its refining capacity idding 
plants in Toledo and Lima, Ohio, and 
Latonia, Ky All are ideally located to 
idjacent tat At the 
the company has greath im 
through 


ind drilling operations 


crve imCa in 


sume time 


proved its crude oil position 


purchase 
This big 
production 
of product to i. Tt 
Ohio picture 


refining and crude 
Sohio plenty 
dominates the 
of total retail 
compared to 8% for it 
This share of the 
ompan\ hesitant to 
State 
of growth 


juliip in 


capac ity give 


with 35 
gasoline sale 
nearest 
market makes the 
expand inh 
except for its mn 
partly because increasing the percentag 


would be costly. and parth for fear the 


competitor 


more within the 


rmal rate 
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Based on a case 


“,..like tangling 


with a swarm of 
HORNETS” 


“Leakage in any steam line is bad... 
wasteful ... dangerous! But our trou- 
ble was even worse—the line was in a 
sulphur pit. 

“As a big chemicals producer, we con- 
tinuously process sulphur with indirect 
steam heating. Sluggish heating was 
slowing down our operations and we 
couldn’t stop it. 

“The source of trouble was leaky 

valves in the steam lines to heating coils. 
After as little as 6 months’ service, these 
valves began leaking through the stem 
packing and seats alike. Many were 
shot beyond repair. 

“Imagine the job of servicing the heating coils and steam traps and 
strainers under these conditions. Not to mention working on the leaking 
valves. It was like tangling with hornets! 

““How did we clean out the ‘hornets’? After trying several others, we 
found Crane Plug Type Disc Brass Valves best for this tough job. They 
gave us 18 months’ leak-free service. Then we replaced our piping — merely 
repacking the Crane valves and putting them back, good as ever.”’ 


* + + 
In the big, complete Crane line, you can always get the best choice of valves 
and fittings for any piping installation. Quality leader for a century, Crane 


equipment is available locally everywhere to help you hold down piping 
maintenance costs. 


CRANE VALVES & FITTINGS 


PIPE © KITCHENS © PLUMBING © HEATING 


Since 1855—Crane Co., General Offices: Chicago 5, Ill. Branches and Wholesalers Serving All Areas 





64 


Varke ling 


NOW AVAILABLE 

\foMuaal-lielaelaelel¥lel-la- mle) am tl; ealed slale me -ielllelasl-lahi 
lemlesl lela c- lal aial-\) a MolaalalehiolaMeilal- ie} | folelaalell-34—) 
blower units for domestic ‘al -T-\ilale Wel -labia lm lle 
otelalelhilelaliale Mm lale Meh dal-lamallelal orl el-loll ava oleleliials 
The advanced engineering behind this an- 
nouncement is backed by Torrington research 
laleiol AT -lle]olasl Jai mola ligilaale!-ji(-1a- Malel\,,atetelal tal + 
uting to the success of products valued at 
nearly 4 billion dollars a year Quite a breeze! 


b Aolelamialelelial-t-@- la -Mlalvili te 


THE 


TORRINGTON 


MANUFACTURING COMPANY 
TORRINGTON. CONNECTICUT 
VAN NUYS. CALIFORNIA>+ OAKVILLE. ONTARIO 





antitrusters in Washington might start 
breathing down its neck 
¢ Court Test—Because of this situation, 
Sohio tried a different maneuver two 
years ago It decided to test the legality 
of using Sohio branded product 
within Standard of Indiana’s marketing 
area Through a Michigan jobber 
Sohio began selling its clearly labeled 
products in four stations near Detroit 
In Mav, 1954, Standard of Indian 
brought suit, claiming the word “Soho 
© an abbreviation of Standard Onl of 
Ohio. Sohio argued it was comed from 
uperior Ohio oil 1 description the 
company used for its lubricating il 
ut last June the court upheld Indiana 
Standard. The decision is bemg ap 
pealed (BW —Jun.16 56,p36 
¢ New Products—A few months after 
Standard of Indiana brought suit, Sohio 
introduced it new gasoline with a 
boron compound idditive The new 
gas, called Sohio Boron Supreme 
placed the company’s premium grad 
Sohio launched an intensive advertising 
and promotion campaign Although th 
new gas was Clearly identified as a Sohio 
product, the ads primarih emphasize 
the fact that the new gas contam 
boron. After a vear of this kind of pro 
motion, th ompan\ began dropping 
the “Sohio” label. This wav, Sohio ha 
ucceeded in establishing its boron 
i Sohio product in the public’s mu 
while playing down the name un 
idvertising. A few month 
brought out a new version of it 
gas—Boron Super Premium, droppi 
the Sohio name altogether 
After moving into Michigan, Sohi« 
made plans to infiltrate the Kentuck 
market with a new station at Ne wp rt 
just acro the nver from Cincinnati 
It was to be operated by a subsidiar 
called Sohio Petroleum Co. The in 
tention was to place Sohio brand prod 
ucts un the tation Ihe adverse de 
ion called for new tacti 
¢ Shift in Strategy—Company officm! 
decided instead to form a new wholh 
vned subsidiarv, the Boron O:l Co. of 
Ohio. to perate the Newpe t ga ta 
tion. The subsidiary sells only X-tan 
Sohio regular brand of ga ind 
Boron Super Premium. And no refer 
nee of anv kind of Solio ippear 
the Newport station But since Soh 
ilready ha d Sohio and Boron 
the pul li nit ible to cash 
on its pre 
ons to wander to« 
base. But ther 
tate within 100 
to mil ent rehner 
that it feel uld serve cfhcient! 
If Sohio shoul entually win its case 
gainst Standard of Indiana, it would 
Gt course, mv ut of Ohio under the 
more valuabl Sohio label. If it loses 


) 


t mav ha n Boron a mean 


ichieving almost the same result 
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When Burmah-Shell Refineries Ltd. 
entrusted to The Lummus Company the task of 


engineering and constructing India's 
largest oil refinery, a big factor in the 
decision was Lummus’ unique experience — 
in design and construction, in bringing 
together men and materials in remote 
parts of the world, in coping with exigencies 
of climate and terrain. Burmah-Shell’s 
confidence paid off. 21 months after 
work began — one year ahead of schedule — 
the Bombay refinery went on stream, 


today supplies half of India’s petroleum needs. 


THE LUMMUS COMPANY 
385 Madison Avenue, New York 17, N.Y. 


+ 
dia ...a year ahead of schedule 


When a handful of Lummus engineers and supervisors arrived on the 
site of the Bombay refinery, they found a stretch of water-bound rice 
paddies and scrubland, without roads, railway or harbor. Some of 
these specialists recruited and trained native labor — 14,000 in all, 
Others coordinated the flow of materials from overseas. Then came 
still other specialists to erect the intricate array of towers and piping 
that is a modern refinery. Obstacles of terrain were aggravated by 
Monsoon rains of unusual violence, but work never stopped until the 
40,000 barrels per day installation was helping to fuel India’s grow- 
ing industries. 

Lummus’ half-century of worldwide experience counted heavily in 
the successful completion of this difficult project. But, even under 
more normal circumstances, the design and construction of a new 
plant does not lend itself readily to do-it-yourself solutions. It calls for 
the integrated abilities of a top-flight engineering and construction 
company. 

Talk with Lummus when you plan your next project. 


Ra | J al 


ENGINEERS AND CONSTRUCTORS FOR INDUSTRY 


HOUSTON ¢ CHICAGO © MONTREAL © CARACAS * LONDON © PARIS * THE HAGUE * BOMBAY 





In Marketing 


Chain Tries Out Coin Machines 


As Part of Big Expansion Move 


Grand Union Co 


Hid line 


Kast Paterson, N. J., thinks vending 
ire an answer of the late-at-night shopper who 
i loaf of bread or bottle of milk. ‘The super 
market chain built eight machines into the front of its 

tore of tomorrow,” opened last week in the Elmwood 
Shopping Center at Kast Paterson. On a 24-hour basis, 
ustomers right on the street can load coins into the 


ust need 


machines for such items as bread, milk, eggs, margarine, 
ind fish, coffee, and tea. A change-making 


part of the installation 


frozen meat 
machine | 

Chain officials see the vending machines as “an experi 
ment.” But if they prove successful, Grand Union may 
try them in other markets 

Ihe chain lavished plenty of attention on its new 
headquarters” store, in addition to vending machines. 
Ihe store's 48,560 sq. ft. make it the biggest unit in the 
5tunit chain each department is designed 
eparate store, following Grand Union's 
This effect is carried out 
by use of color, false walls, and lighting 

The East Paterson market is part of Grand Union's 
current expansion program. 


Inside, 
to resemble a 


departmentalizing polic \ 


It has also just opened 
tores in two Long Island shopping centers, and is build 
ing a |3-acre food distribution center at Mount Kisco, 
N.Y. ‘To serve stores in this area, the center will include 
Vile hou CS, A Pal ine > and office space 

Lansing P, Shield, president, says Grand Union plans 
45 new supermarkets in the New York metropolitan area 
in the next five years—and will keep up with the trend 
Shield pointed out that today’s 
iverage Grand Union market has some 17,500 sq. ft. of 
pace, employes 


toward even larger stores 

and handles 7,500 items of 

Within five years, he expects the average 

50,000 sq. ft., employ more than 200 
15,000 different items 


50 people, 
mer handise 

tore will have 
sell some 


people, 
"i 

Sunbeam Fights On for Fair Trade 

With New Court Move in Colorado 


manufacturers have virtually abandoned 
pricing. Westinghouse Electric Corp., for 


Some big 
“Pair Trade 
example, recently reaffirmed its stand against fair trade 
for its electric housewares (BW—Sep.15'56,p131). But 
others fight on. Sunbeam Corp., appliance maker, is cur 
rently seeking to protect its fan trade system in Colorado, 
in spite of a recent Colorado Supreme Court ruling ad 
verse to fair trade 

In that case—brought by Phil I 
Consumers, Inc., Denver, against Olin Mathieson Chem 
ical Corp.—the state's high court ruled that nonsigners 
to a fair trade contract could not be bound to observe 
prices set by manufacturers (BW —Sep.1'56,p63). Now 
Sunbeam is taking a different legal tack, in an effort to 


Francis of Associated 


66 Marketing 


maintain fair trade even without the nonsigner clause. 
Sunbeam has brought suit against Francis for $150,000 
damages, charging that in selling Sunbeam products be- 
low fair trade prices, he is injuring Sunbeam’s contractual 
arrangements with its dealers. 

he suit depends on Sunbeam’s method of distributing 
its appliances. Unlike many manufacturers, which can’t 
sign contracts with every one of their outlets, Sunbeam 
has agreements with its distributors to sell only to dealers 
that have signed fair trade contracts with Sunbeam. The 
loophole—which Sunbeam hopes its new suit will plug— 
appears when some nonsigning dealer turns up with its 
merchandise and starts selling at cut prices. Sunbeam’s 
contention that this interferes with its contractual ar- 
rangements with its dealers carries the implication that 
they must cut prices, too, to compete 

In another Colorado case, Sunbeam has just won a 
permanent injunction restraining Jules Jewelers, Denver— 
a dealer with whom it had a contract—from price cutting. 
The court said price-selling contracts are binding on 
signers, regardless of what competitors may do. 


Pittsburgh Auto Dealers Launch 


Crackdown on Selling “Abuses” 


In time for the new 1957 models, Pittsburgh’s fran- 
chised auto dealers have launched a campaign to get 
rid of some of the selling abuses that have sprung up 
in the last year or so. From now on, it’s “truth in 
advertising” for some 90% of the city’s dealers who have 
signed pledges with the local Better Business Bureau. 

Some 224 dealers have kicked in $15,000 to the BBB 
to get a crackdown rolling. ‘The idea is to call a halt 
to advertising and selling practices of “a minority group 
of business fakers.”” The basic theme: “Tel! the truth 
about what is offered.”” No more lures like “Write your 
own deal,” or “Name your own price.” 

Dealers have signed a code outlawing such practices as 
“bait” advertising, “bushing’—increasing the selling 
price after the buyer has made a down payment—or 
trying to give the impression that the down payment is 
really the selling price of the car 

I'he BBB’s responsibilities will be to make on-the-spot 
investigations of suspected violations, examine all cat 
advertising daily, confer with persistent violators, and 
when all efforts fail, prepare cases for prosecution. 

The campaign is aimed at used-car and unfranchised 
dealers, as well as the regular franchised dealers. 


Marketing Briefs 


Earnings of Distillers Corp.Seagrams Ltd., Montreal, 
for the fiscal year ended July 31, 1956, dropped 26% 
below the previous year, according to a preliminaty state- 
ment. Sales revenue held about the same as fiscal 1955, 
and the decline was due to net charges for investments 
in oil and gas properties 


Che Justice Dept. has filed a civil antitrust suit against 
Minnesota Mining & Mfg. Co., St. Paul, charging re 
straints in selling “Scotchlite,” a reflecting material used 
in outdoor signs 
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U. $. Army Photo 


Firing of 280 mm Atomic Sheil at Las Vegas Proving Ground in May, 1953. This shell 
was designed jointly by Picatinny Arsenal and Los Alamos engineers and scientists 


ARMY ATOMIC MUNITIONS ARE BORN 
AT PICATINNY ARSENAL 


an engineering technical organization that uses the full facili- 


Picatinny Arsenal at Dover, N. J., is composed of a group 
of Ammunition Development Laboratories responsible for 
Army ammunition technical development. Its responsibili 
ties include research and development of ammunition for 
artillery, mortars, and recoilless rifles, mines, grenades, war- 
heads for bombs and guided missiles, and rocket propellants. 

One of Picatinny’s principal laboratories is the Atomic 
Applications Laboratory, which is responsible for Army 
research and development of atomic munitions, This Atomic 
Applications group operates as the nerve center for all activi- 
ties in atomic development for the Department of the Army. 

To execute its mission responsibility, the Atomic Applica 
tions Laboratory draws not only on its “in-house” capa 
bilities, but on the facilities of other Army arsenals, proving 
grounds, and on industry, Its “in-house” capabilities include 


@ 
FORD INSTRUMENT COMPANY 
DIVISION OF SPERRY RAND CORPORATION 
31-10 Thomson Avenue, Long Island City 1, New York 


Beverly Hills, Col ° Dayton, Ohio 


ties and ¢ apabilities of the arsenal 

As well equipped as it is to solve the multitude of com- 
plex technical problems which confront it, Picatinny Arsenal 
has no greater asset than the long years of accumulated 
experience and unfailing loyalty of its career government 
employees. A recent example of its effectiveness is the crash 
program which resulted in the 280 mm Atomic Shell 

Picatinny’s technical capabilities are utilized basically in 
expanding the frontier of mechanical electrical and explo- 
sive development. 

The scientific personnel in organizations such as the 
Atomic Applications Laboratory will determine America’s 
ability to meet potential aggressors with the most effective 


Atomic Weapons possible 


108 





ENGINEERS 


of unusual abilities can find a future at FORD INSTRUMENT COMPANY. Write for information 


In Ford Instrument Company shops, equip 
ment being mode under contract with the 
Army Ordnance Corps is precision machined. 





CHEMURGY: Releasing the benefits of farm 


products to industry through chemistry 


wo , 


ee & ee eS 2 


. 


SOYBEANS THAT WORK IN THE OFFICE 
may be the key to improving your product 


Soybeans are ‘way past the dream stage ... developed by Glidden Chemurgy HERE'S WHERE GLIDDEN 


to the point where they improve products and reduce production costs for SOYBEAN DERIVATIVES 
the manufacturers of nearly everything around you. From air conditioners ARE AT WORK IN OFFICES: 
to leather upholstery, your office is almost completely furnished with products 

upgraded with Glidden soybean derivatives. AIR CONDITIONERS AND 


APPLIANCES 
In rubber and plastic parts 


From food to transportation, there is hardly 


an industry that does not 
benefit 


from the use of a Glidden soybean derivative. The Paper INbustTRY, 
for example, employs Glidden-developed Alpha® Protein to improve the 
reproductive quality of all grades of printing paper. Alpha Protein helps pro- 
duce whiter, more opaque paper for better reproduction . it also helps the 
manufacturer reduce production costs by permitting higher machine speeds FURNITURE 
thus increasing production. The printer benefits too, because Alpha Protein In leather upholstery 
processed paper gives him faster press runs and reduces ink consumption. 


And .. . Glidden is the leading soybean processor continuing operations ! oak ish 
beyond the crude products level to produce special-purpose derivatives that Per Sere ty Viren 
may help improve your product and reduce production costs. Call or write 

, ' ' DECORATIONS 
Glidden Technical Service for ideas and assistance. 
In felt-base floor covering, 


and drapery textiles 


PERSONNEL 
CHEMURGY DIVISION In cosmetics, textiles 


The Glidden Company 
1825 N. Laramie Avenue . 


CEILINGS AND WALLS 
In insulation board and paint 


Chicago 39, Illinois 


MANUFACTURERS OF INDUSTRIAL AND EDIBLE SOY FLOUR AND PROTEIN; CRUDE AND SPECIAL-PURPOSE LECITHINS; STEROIDS; SOYBEAN MEAL AND OILS. 
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French Planes Dot Skies Again 


For the first time in many years, 
Frenchmen are seeing planes overhead 
that were designed and built in their 
own countn Earlier this year, in the 
traditional Bastille Day fly-by over 
Paris, almost every aircraft was all- 
l'rench The display was a signal to 
Irance and to the rest of the world 
that the Irench aircraft industry—once 
the largest and best in the world—hasn’t 
lost its touch 

France’s renaissance in aircraft has 
plenty of momentum behind it, and 
is capped by several recent export coups 

ranging from sales of cargo transports 
to neighboring West Germany to man 
ufacturing agreements in the U.S. with 
such companies as Beech Aircraft 
Corp., Continental Motors Corp., and 
Acrojet-General Corp. And French in 
dustry sources in Paris, pointing to new 
designs (pictures), say that some of the 
biggest deals are still to come 
¢ A Blend—France’s revived aircraft 
industry is a curious blend of the old 
and new that seems to be paying off 
as a result of deliberately avoiding prob 
lems too big for it. American observers 
say it has the best production equip 
ment in Europe—England included 
for airframe Machine tools are the 
most advanced models that France, 
Germany, Switzerland, and the U.S 
have to offer 

Whatever the ingredients, American 
engineers who have seen the planes first 
hand agree that the French have some 
tempting products to sell. Speaking 
of the Morane Saulnicr designed Paris 
a hive-passenger jet transport for which 
his company snapped up manufacturing 
rights in the U.S.—John P. Gatv, vice- 
president and general manager ot Beech 
Aircraft told susiness weeKx, “That 
plane can teach every manufacturer 
lessons in design—particularly for easy 
maintenance Why, we've won bets 
on how fast we could take it apart and 
put it back together again.” Gaty’s 
admiration for the engineering that 
goes into French aircraft is the kind of 
reaction the French have been after 
ever since 1946, when they reorganized 
their industry 
¢ Specialization— hen, postwar France 

faced with the huge job of rebuilding 
and reorganizing—could not afford the 
staggering costs of developing and pro- 
ducing long-range fighters and bombers 
that could compete with British and 
American _ planes Instead, French 
1uthorities told the aircraft industry to 
specialize to concentrate on the less 
costly, but potentially profitable job of 


designing light tactical and medium 
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PARIS Morane Saulnier’s five-passenger jet executive transport may be produced 
’ 


under license in the U.S. by Beech Aircraft Corp. 


TRIDENT, 


a twin-jet airliner built by Societe Nationale de Constructions Aecro- 


CARAVELLE, nautiques du Sud-Fst, will tour U.S. next spring. 


needle-nosed lightweight interceptor built by Societe Nationale de Con 


struction Acronautiques da Sud-Ouest, is powered by rockets and jets 


Production 
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Buffaloed by Press 


Procurement Decisions ? 


#1% OF ALL 
DIEBEL PRESSES SHIPPED 
ARE REPEAT ORDERS 


DIEBEL u"ow's yc PRESSES 


e Ff he TERAT Rt 


Di MACHINE CORP 


k RR 


Production 








range aicraft. So 
ire winning France a niche in Western 


spec salized produc t 


lation 
Krance ranks third among Western 
urcraft indus 
try, employing only 60,000 compared 
800.000 in the U.S. and 
00,000 in Great Britain Yet with 
only about half the employes of, Sa’ 
j Airplane Co., the 


OCP 
furning out an 


nations in the size of it 


vith some 


| rene h al 
mazing number and 
inety of flying machine Ihe have 
built everything from turbine-powered 
helicopters (one spiraled to a 27,000-ft 
Ititude record last vear to the grace 
ful Caravelle twin-jet medium-range 
uirliner Ihe Trident, a 
fighter powe red by both jet and rocket, 


hort-range 


is one of the few aircraft designed for 
tactical use that can pass the speed of 
ound in a steep climb 

¢ Fifty-Fifty—Besides its mark of spe 
cializatron, the French industry differs 
from its U.S 
by being half nationalized, half in pri 
vate hands. Three airframe makers and 
one engine Company make up the na 


ind British counterparts 


tionalized portion Ihe state-owned 
plants have most of the production 
S000 of the 
> OOO workers 
urframe and 
engine compani Ihe rest work for 
privat 


linne capacity, employ 
60.000 workforce. Only | 


re employed in_ private 


urcraft equipment manufactur 
ing plants 

In practice, the state private division 
is blurred. Both sectors work closels 
together. Air ministry policy is to 
spread the work around to keep all 
plants humming Then, too, few com 
panies—cither state or  private—can 
handle a big order without subcontract 
ing part of it. There is little friction be 
tween the tat ind 


private groups, 


partly because the state companies, sct 
up as jot stock corporations with the 
government holding all the stock, aré 
subject to the same taxes and laws as 
private competitors 

¢ State’s No. I—The largest plan 
builder in France 1s the state-run So 
ciete Nationale de Constructions Acro 
du Sud-Fst (SNCASI Ihe 
plants have 10,000 
ixth of all employed 


nautique 
company four 
workers—nearly a 
in the industry 

Ihe most promising craft at Sud-Est 
is the twin-jet Caravell lirst flown 
in 1955, the unusual position of the 
two Rolls-Royce engines—in pods on 
cach side of the rear of the fuselage 
makes the plane an immediate stand 
out. It cruises at 480 mph loads 90 
ind has a range of 1,700 
mile It ni 1 SL.S-milhon price 
tag 

lo dat only Ai France i tate 
owned airline—has bought the Cara 
velle. George Hereil, Sud-Est’s presi 
dent, is convinced his plane will sell a 
lot better than that. He 
ome fairly definite nibbles from several 


pas cneger 


bre ily has 





Proper Annealing 
Our Guarantee 


The corrosion resistance of 
stainless steel pressure tubing ts 
drastically impaired if improp 
erly or incompletely annealed 
Damascus Tube Company 
guarantees complete unimpair- 
ment of corrosion resistance 
pressure tubin 
its manufact 
brochure exp 
ing our. Ann 
ing proces 
our comple 
manutacturir 
story 15s 
able upon 
quest 


Generally, choice of a group insurance 
program narrows down to one of two 
kinds . . . the “first dollar” type, with 
benefits payable for small expenses . . 
or a high-limit plan, with benefits for the 
real expenses of illness or accident. 

With “‘first-dollar” plans, as much as 
30% of available funds may go for ex- 
penses which represent no financial 
hazard. That's why today’s choice is the 
high-limit plan, with deductibles and co- 
insurance to restrict trivial payments— 
conserve funds to give real assistance 
when illness or accident involves heavy 
expense. 

Summed up, the choice is Zurich- 
American's 500" Plan . . . a high limit 
plan with room for small expenses when 
they add up to trouble. 

Ask your insurance counsel for the 
“500” Plan, or write for How To Keep 
Your Employees In The Pink . . . 


American 
135 SO. LASALLE ST. e CHICAGO 3 
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SCREWS 


Any job you do is worth doing 
with Southern Screws—the screws 
with built-in dependability 
Southern Screws start easily, drive 
fast, and hold tight 
Wood Screws with sloued or Phil- 
lips head in steel, brass, silicon 
bronze, aluminum or stainless steel 
Flat, round, oval or special head 
styles. In bulk or “EZ to C” pack- 
ages. No. 0 to No. 24 diameters, 
4/16” wo 6” long 
Stove Bolts * Machine Screws + A&B Tapping 
Screws * Roll Thread Carriage Bolts 


Dowel Screws * Hanger Bolts 
Wood Drive Screws 


Write for free sample and stock list 


Box 1360-BW, Statesville, N. C. 


COMPANY 


Warehouses: NEW YORK « CHICAGO + DALLAS 
LOS ANGELES 





THE SKY'S THE LIMIT for 

the businessman who ships 
by air. Expand your business 
through air deliveries faster 
turnover less inventory cost 
more time tor selling to build 


volume 


1T PAYS TO SHIP VIA SLICK! 


—J ao) 4 ainvays ine. 


3000 N. Clybourn Ave Burbank, Calif 
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European airlines. But Hereil won't be 
sstisfied until he has cracked the lusher 
U.S. market. Recently he sent Claude 
levssier, former French Au _ Force 
gencral, to open a New York office 
levyssicr already is busy arranging an 
American tour for the Caravelle in 
April Republic Aviation, for which 
Sud-Est builds F-54 spares, will help 
with the tour and will undoubtedly 


keep tab 


manufacturmg right 


m the plane with an eve on 
Republic will 
sponsor a tour of the Sud-Est's Alouett 
helicopter this winter 

Be ick 
Caravelk 


deliver 


starting production on the 

Sud-Est is (1 
100 turbine-powered five-placc 
Alouette 11) to the 
French government building thre 
pre-production models of the Barou 
ceur, a tiny jet tactical plane that takes 
off from a trolley and lands on bell 
kids; and (3) has just flown its hottest 
interceptor, the delta wing Durandel 
¢ Second Place—The No state-com 
pany, Societe National de Constru 
tion Acronautiques du Sud-Ouest (SN 
CASQ) is slightly smaller than Sud-Est 
but has a spectacular range of product 
Sud-Ouest turns out the pet of French 
iation—the tin two-place Djinn heli 
copter that’s selling well both dom 
But for 
sheer spectacle, there are few planes in 
the world that can match Sud-Ouest 
lightweight inter ceptor the necdl 
Powered by rockets in 
its fuselage and auxiliary jets on wing 
tip pods, the plane has broken the 
sound barner while in a straight climb 
Ihe French Air Force is buving 10 for 
testing. Sud-OQuest also makes the twin 
jet fighter, the Vautour, an all-weather 
fighter bomber and _ tactical upport 
plane now in production to fill an order 
for 360 


tooling up to 


helicopters the 


tically and in foreign countric 


nosed ‘Trident 


Winding up the government end of 
the industry are a third airframe com 
pan that make 1 twin-engined cargo 
transport, the Nord Atlas, which will 
oon be built in 
SNECMA, the engine manufacture: 
SNECMA turns out the Atar jet and a 
device for reversing jet thrust Bit 
tlhirust reverser, for braking plane 
they land, is manufactured in the U.S 
by Aerojet-General Corp. under licens 


German ind 


Foreign manufacturers are watching 


these development ince all the French 
tate-run companies are simultaneoush 
tarting on their first big postwar pro 
ll-French aircraft 
rather than redesigned foreign plan 

¢ The Private Side—The only French 
company that ha been producing 
lrench plane it a high rate of peed 
for the past few years is a good example 
of how well the private ide of the 
l'rench industry is doing. General Aero 
nautique Marcel Dassault, exclusively a 
military builder, ha 
1,000 fighter plar Da 


duction run vith 


turned out over 


wit « mpl } 








vourRsSs 

on request: 

this informative book 
to help you select 
the right paper 

for each of your 
business records 


Puems 


PAPER 


makers of permanent 
prestige business papers 


WRITE ON YOUR BUSINESS 
LETTERHEAD FOR BOOKLET 
172: PARSONS PAPER CO 
HOLYOKE, MASS pPcO 
1956 
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Important facts 
about a new and 
plentiful family 


of low-nickel 


Stainless Steels! 


Now in plentiful supply, the new “200” Series Stainless Steels 
permit steelmakers to greatly expand their output of Chrome- 
Nickel stainless from existing nickel supplies. With the addition 
of manganese, the nickel content can be cut in half to provide 
practical, workable stainless steels that can be applied to a wide 
variety of uses, 

The “200” Series is meeting the constantly expanding needs of 
the transportation, building, manufacturing and many other fields. 
It’s becoming increasingly popular for use in kitchen utensils, ap- 
pliances, truck bodies, trains, automobile trim, hospital equipment 
and scores of other consumer products. 

For further information, see your stainless steel supplier, or 
write ELECTROMET—leading producer of chromium, manganese, 


and more than 100 alloys for the steel and other metal industries. 


ELECTRO METALLURGICAL COMPANY 


30 East 42nd Street WCC New York 17, N.Y. 


A Dio n On urlide and Carbon Corporation 


OFFICES 

BIRMINGHAM ¢« CHICAGO ee CLEVELAND 

DETROIT . HOUSTON . LOS ANGELES 

NEW YORK «+ PITTSBURGH «+ SAN FRANCISCO 
PHILLIPSBURG, N. J. 


Of potation 


»»+» THANKS TO ALLOYS 





PRA( 


TICAI LOW COST 


MOTORIZED 


the NEW 


FLOF tig 
9600 


Diebold 


BY FAR 


the lowest priced motorized Microfilm Camera! 


Engineered with the most advanced microfilm features! 


SEE HOW IT CAN SAVE YOUR BUSINESS THOUSANDS OF DOLLARS ANNUALLY! 


tw MAKES COPIES AT LOWEST COST! 
Copies letters in a split second ata 
cost of 2/10 of a cent! 


we ELIMINATES MANUAL TRANSCRIP. 
TION! Saves time and labor by copying 
records to be forwarded (i.e. check 
registers, order registers, etc.) at high 
speed and with no chance of trans 


cription error! 


ONLY 
TRULY 
PORTABLE 
CAMERA 


Folds up 
and closes 
like a 
portable 
typewriter! 
Weighs 
approxi 
mately 


20 pounds 


Deere 


a i a ee a ee a 


Flofilm Division e Norwalk, Conn 
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%& CUTS COST OF AUDITS, SURVEYS! 
Easily carried to the documents sav- 
ing valuable time and money! 

te ELIMINATES MILES OF FILES! Copies 
records on microfilm saving 99% of 
valuable floor space! 


% PLUS HUNDREDS OF OTHER TIME 
AND MONEY SAVING APPLICATIONS IN 
DAY TO DAY BUSINESS PROCEDURES! 


ONLY CAMERA WITH EASY “HOME MOVIE” 
MAGALINE LOADING! Simple to load! Simple 
Worth it’s weight in gold!” 


to use! 


FREE FOR THE ASKING! 
Send for your copy of 
An Introduction to 
Microfilm” showing how 
firms such as yours save 
money with microfilm! 


FPSSSSSeSSeSSeeeeeeeeeeeeeeeesy 


DIEBOLD, INC. Dept. 10 
Flofilm Division 
Norwalk, Conn 


Please send copy of “AN INTRO 
DUCTION TO MICROFILM” at no 


obligation. 

Name Title 
Company 

Address 


City Zone State 





only 4,000 workers, manages to turn out 
about 35 planes a month, The product 
is the Mystere series of supersonic fght- 
ers, which are plenty complex. Experts 
rate the latest model better than the 
U.S. Sabrejet, but slightly slower than 
the F-100 super Sabre, Dassault equips 
about half the squadrons of the French 
Air Force as well as Italian and Israeli 
wings. In all, through extensive subcon 
tracting, Dassault keeps about a third 
of the industry hopping on its orders 
In addition to Mystere production, 
Dassault makes the Viper jet engine un- 
der license from Armstrong Siddley, 
and has on the development boards a 
string of light tactical fighters that in- 
cludes the delta wing Mystere XXVI 
that is competing for a NATO order 
e In the Race—Though Dassault has 
captured a lion’s share of psoduction 
$300-million since the 
builder 


orders Onc 
war—it isn’t the only private 
that has done well. At the other end 
of the scale. tiny (1,500 workers) Mo 
rane Saulnier has developed the little 
hve-passenger jet executive plane that 
won so much praise (and a licensing 
from Beech Aircraft. An 
other private company, ‘Turbomeca, a 
small but growing engine maker, struck 
paydirt by going after the jet small 
fry. Its engines power the Djinn and 
Alouette helicopters, Morane Saulneir’s 
Paris, and they are mass produced in 
the U.S. by Continental for military 
training planes 

¢ Engineers’ Role—The biggest differ- 
American 
according to one aviation 


agreement) 


crence im French and 
techniques 
expert, is in the use of engineers. ‘They 
work in small teams, with each team 
having full responsibility for a complete 
aircraft. ‘The engineers are generally 
more than the run-of-the-mill 
icronautical engineer in the U.S.; and 
despite the fact that 


a much 


versatile 
these men have 
thorough theoretical 


work 


upervising and 


Mor; 
grounding they closer to the 


hop otten changing 


the production of prototypes. ‘““The big 
difference you notice ivs a visitor to 
Dassault, “is that in the States you may 
have one engineer who designs a hatch 
cover In krance, the same engineer 
would design the hatch cover, the door. 
ind two-thirds of the fuselage that the 
hatch was in.” Usually, a French proj 
ect such as the Mystere will start out 
vith a mall team of 
nee! Atte th 
Val the 
mum of te 

. Skeptics Some visitor xpr 

doubts about the bility to run an ai 
craft industry the way it’s 
brance but th 

f winged 
more proudi t 
than a pl rhe 1 day 
1, 


ibout 25 engi 


project 1 well under 


team will increase to a maxi 


done im 
French point to thei 
nachine ind a litth 


then 


varict 
produ tion of 
mor from a com 


| hi if 
Vive la difference!” eno 


pany with on +,000 employee 


comment 
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The magnetic-core memory of 
the electronic “brain” stores information 
for instant use, 


The brain that saves lives 


There is no margin for error in supersonic flying. 
Even before he makes his first supersonic flight, a 
jet pilot must get the actual “feel” of how a plane 
performs beyond the sound barrier 

That is the vitally important role of UDOFT 
Universal Digital Operational Flight Trainer—a 
new type of ground trainer whose electronic brain 
will simulate a wide variety of supersonic flight and 
combat conditions. 

UDOFT, a Navy-sponsored project of Sylvania’s 
Electronic Systems Division, typifies the Company’s 
pace-setting application of electronics, not only to 
the problems of National Defense, but to the prob- 


lems of industry, commerce, scientific progress, 
Sylvania’s nearly 2,000 scientists and engineers 
and many thousands of technicians are constantly 
pioneering in new fields. In 46 plants and 18 lab- 
oratories, in 42 communities throughout the country, 
they are developing new techniques and finding 
better ways of doing more things for more people 
in lighting, radio, electronics, television, atomic 
energy, chemo-metallurgy. Sylvania Electric Products 
Inc., 1740 Broadway, New York 19, New York; 
Sylvania Electric (Canada) Ltd., Shell Tower Build- 
ing, Montreal, P.Q 
poration, 22 Bahnhofstrasse, Corre, Switzerland. 


Sylvania International Cor- 


WZ SYLVANIA 


LIGHTING RADIO ELECTRONICS 


TELEVISION 


ATOMIC ENERGY CHEMO-METALLURGY 























REDUCING DIET FOR DIRT! (ily air is weighed 
Tiny particles 
account for 40% of the total 
dirt, coal soot 30% und and grit 20%, 
li ‘ t ; teria 10% But 
ticles from the dirtiest 
Air-Maze filter 


down by tons of air-borne dirt 


from rubber tires 


ubtracting these par 
iir is no problem for 


Automaze 
taking 
in oil bath 
itically 

to 6 


NEW FILTER TAKES ITS OWN BATH! 


air hiter tay clean by continuously 


bath Special pul e-action n 
hly washes each panel auton 
ews the 


without 


Ex 


Qo 
[Ve Vv 


CLEAN BILL OF HEALTH FOR O18! Harmful 


from engine 


adhe ive 
attention 
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particles are removed 
Air-Maze liquid filter 

construction provide many 
filter other 


Filter is all-metai tay 


ints and fuels by 
st “chase 
ore eflective than 


filter 


irea 


t 
type { 
I 


ke ew alter cleaning 


fF YOU BUILD OR USE «: 
air-conditioning and ventilating equi 
a ‘ ing aur or quid the chance 


Air-Maze filter e7 eered to 


Re pre entative 


there is an 
1 better in all pron 

€ For catalog 

Air-Maze Corporation, Cleveland 28, Ohio 


AIReMAZS 


The Filter Engineers 


AIR FILTERS © SPARK ARRESTORS © LIQUID FILTERS 
SILENCERS © OIL SEPARATORS © GREASE FILTERS 


conden ed product 
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BOMB-BLASTED London building didn’t collapse. Engineers eager to save steel, decide... 


From This, a New Theory 


Ihe layman, face to face with a situa 
tion like that likely 
is not will say whol 
blasted build 
ing stand 


pictured above 
What luck. One 
omer way, and yet the 

The structural design engineer prob 
ibly will at first. But give him a 
moment to think, and he'll add 
Here's proof of what we've been sa\ 
ng for years: The ted methods 
of de steel structures are over 
cautiou wasteful of steel. Even the 
cautious de didn’t 
that building to stand up 
corner as 

Structural engineers never 
igned normal buildings with the 
them withstand sever 
damage They design for 


igrTce 


time-te 
igning 
most igner intend 
with one 
FO 

have ck 
im of 
bomb 


economy of 


h ving 


construction, not im anticipation of wat 
That's why engineer isting 
bout for a new theorv of design for 
World Wats 
in burope gave pra 
tradi 


have been « 
tecl structure vel 

II bomb damage 

tical proof of the wastefuln ot 

tional theories of design 
Now, after a decade’ 

| have ome up with 

new ipproach that has twe 

ovew old ick 1 It 

builder anywhere from 5 to 

the tecl he would normally figure 

had to use; it can cut almost to a fifth 

time structural engineers r 

to analvze the designs of a 
tructure 

© Basis— Th theor 

plastic theory of design. It’s 

the fact that if 

placed on a steel beam, the 


pa through the clastic 


ice 


rescal h ciigl 


1 complete ly 


nitage 


the usual 


quire 


illed thr 
ha ed on 


new 


i big cnough load 1S 
beam will 
range of stre 


into the plastic range 
point (varying with the beam’s size and 
weight) the load will bend the 
but never so far that the 
return to its original shape as 
the load i Vhis is the 
tage of stres 
Beyond that phase is a stage 
the tecl bends further and 
won't return to its original shape when 
unloaded. This is the 
steel stre 
¢ Old Wayv—Under the old 
l clasti 
design their building 
idea that nm tru 
hould be st: 
will be 


what size a ste 


Up to a certam 


beam, 
beam won't 
s90n as 
removed clastic 
on steel 

where 


beam 
plastic stage of 


theory of 
theory, engineers 
with the 
steel 
ed to the point where it 


rmanenth 
| 


acsign the 
b sic 
tural member 


Thev decide 
hould be by 
that 
will be upon it. For example, the point 


bent px 
beam 
determining the maximum stress 
of THANX tre could be at on or 
other end of the beam: make that 
big enough and the rest of the beam is 
heavier than necessary. Theoretically, 
the wav to cut this waste of steel is to 
reduce the ize of the beam at points 
where th tr n it is less. In 
tice though. that idea doesn’t 
The steel mills don’t roll 


wat 


pi iC- 
work: 
beams that 
¢ New Theory—That’s why design engi- 
looking for a new theory. 
Under the plastic theory of design, they 
build with the f simply permitting 
the more highly tressed points mm a 
tructure to bend permanently. This 
bad as it sounds: when the 
highly stressed members give, they 
transfer the load te the less- 
stress members. In effect, an overloaded 


nce wer 


ice l 


isnt so 


ome ot 
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Greoter current-carrying capacity of Type AB butyl! high-voltage cable helps users cut costs, use new or existing facilities more efficiently, 


Cable that takes the squeeze out of crowded conduits 


Now you can obtain the same amount show, Type AB delivers 22% more 
of current with a smaller cable... current-carrying capacity... and 
or more current with the same size more amps per dollar 


cable — with Anaconda’s Type AB ; 
‘ butyl high-voltage insulation. New Engineering Bulletin [1-27 
70C-Oil Bose Spec For Anaconda Type AB butyl-in- gives you full details on performance 


sulated cable is recommended for of Type AB insulation in 15 Industry 
operation at 85C operating tempera Specification Tests. Ask the Man from 
ture. Industry specifications recom Anaconda for your copy. Or write: 
mend 70C for oil-base insulations Anaconda Wire & Cable Company, 
25 Broadway New York 4, New York. 


56205 Kev 


42% % 4% on 
“ 7 a 06 300 400 $090 Thus, as the curves on the chart 
Conductor Size 


85C OPERATING TEMPERATURE rating of 

Anaconda Type AB cable affords 22% mor A ® 
current-carrying capacity than 70C rated NAC -ON D 
materials, when installed in conduit at 40°C SEE THE MAN FROM 


a See —pioneer in BUTYL INSULATION 
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Ty od ue lion 


Insurance 


hy General American Life 


Here's a brand that means the best to millions of 
Americans, And only the best is good enough 


for the people who provide it 


That's why General American Group Insurance is 


provided by Anheuser-Busch for its employees 


Good working conditions make good workers and 
good workers make good products 


Good produc ts make money 


General American Life can show you how 
such a priceless ingredient can be prov ided 
for better production, a finer product, and higher 


profit in your operation. 


General American Life 


ST. LOUIS, MISSOURI 


One of the nation’s top ten companies writing 
employer-employee forms of group coverage 





structure can readjust itself to carry the 
load more efficiently, and the new 
design method takes account of this 
useful fact. The points where bending 
and redistribution of load occur are 
called “plastic hinges.” 

This way, engineers can ignore the 
point of maximum stress in their de- 
signs. This makes their design analysis 
easier. And redistributing part of the 
peak stresses to other parts of the struc 
ture means the builder, structurally 
speaking, gets more for his money. This 
i¢ because he can use smaller beams 
¢ Shortcomings—Design engineers real- 
ize they can’t apply the theory to every 
building. As yet, it’s applicable only to 
one-story, steel-framed, shed-type build 
ings—though the engineers are study- 
ing ways to apply it to multistory struc- 
tures. The “plastic hinges” will be 
formed only in a structure where cach 
joint is a rigid, welded connection, 
and where the steel is sufficiently flex 
ible to assure that the hinge won't 
buckle or tear 

On paper, a perfectly designed build 
ing from the plastic designers’ point of 
view—a structure in which all maximum 
stresses are spread around as much as 
possible—would be one that was neat 
the point of collapse. In practice—under 
normal conditions, anyway—it wouldn’t 
collapse, for the same load safety factors 
would be applied to a plastic designed 
building as to a conventionally designed 
one 
¢ Formulators—lormulation of — the 
plastic design theory has been no one 
man job. Researchers from the U.S. 
Navy, Lehigh University (Bethlehem, 
Pa.), and the American Institute of 
Stee] Construction have all shared in its 
development 

Chey probably find it dificult to win 
general acceptance of the theory. The 
stecpest barriers in their wav are the 
thousands of conservative building 
codes in effect in the U.S. Engineers 
now face the long task of educating the 
code-writing bodi 

This new design approach is not just 
theory. It has been thoroughly tested 
in some applications. Many types of 
continuous beams and single and 
double-span welded frames have been 
tested. Their performance—and failure 

under loads has been verv close to the 
designers’ predictions 

Ihe new structural theory was first 
broken out last spring at AISC’s Na 
tional Engineering Conference at L« 
high. Since then, AISC has sponsored 
17 lecture series at engineering schools 
throughout the country and will hold 
nother cight meetings during the fall. 
AISC is “selling” the theory to colleges 
first, on the premise that working struc- 
tural designers arc usually so busy that 
they are apt to stick to the old way of 
doing things just as a matter of con- 
venience. END 
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molded of transparent PLEXIGLAS 
is. smooth and warm te the teuch, 
adds jewel-like sparkle 

fo instrument 


eu UU as 
this molded PLEXIGLAS cover for a wall-mount faucet 
is gleaming in appeerence, durable and easily cleaned. 


Housing of compart sire electric shaver for women is molded of PLEXIGLAS 
in sie luatreus fashion colors turquoise, ivory, pink, blue, coral, black. 


Designed with PLEXIGLAS in mind 
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Chemwals for Industry 


ROHM & HAAS 
COMPANY 


WASHINGTON SQUARE, PHILADELPHIA 5, PA. 


Representatwes in principal foreign 
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GF Gets ‘*‘Dead Flatness’’ 
from Pittsburgh Sheet 


= i Top Office Furniture 


| rere a a is Maker Demands 


Flaw-Free Steel 


Forty-one cents from every sales dollar 
of The General Fireproofing Company 
one of the oldest and largest manu- 
facturers of metal office furniture — goes 
for purchase of materials. And steel 
makes up a major portion of this ex- 
pense 
That means sheet steel like that sup- 
plied by Pittsburgh Steel Company is 
the most important single material GF 
uses. With such a heavy portion of its 
purchasing involved, GF can’t afford 
to buy less than the best steel available. 
In less than 50 years in the metal 
furniture business, GF has pionee red 
several steel office equipment products 
It produced the first stock steel desk 
and is now the world’s largest manufac- 
turer in this line. It offered the first 
stock steel filing cabinet, was the first 
firm to successfully laminate a plastic 
top directly to steel 
In its big Youngstown, Ohio, piant 
GF can turn out more than 100 differ- 
ent models of chairs. As one of the top 
producers in the office equipment field, 
GF owes its position to the stress it 
gives three points 
e The highest quality of materials. 
e Intensive product develop- 
ment and research. 
¢ Vigorous salesmanship backed 
up by a production skill arising 
from craftsmanship and ingenuity. 
Ever since it began producing sheet 
steel, Pittsburgh Steel Company has 
been supplying an important part of 
GF’s cold-rolled sheet requirements. 
GF buys Pittsburgh's commercial! qual- 
ity sheets in regular finish ranging from 
.030 to .093 inch in thickness and from 
2'i6 to 52 inches in width 
Because of its long experience in 
metal furniture fabrication and the vol- 
ume of its business now—in excess of 
50 million dollars a year—GF has de- 
veloped rigid, exacting standards for 
—_ gE the steel it uses. GF flatness and sur- 
ae > ie face finish standards are very rigid. 
ot ree ie jaeieli.. The two most critical standards 
Pittsburgh Steel meets are GF require- 
ments for flatness and good surface 
finish 
To insure required ‘‘dead’’ flatness 
in the sheets it uses, GF goes a step 


Production of the Draft-a-Matic, one of GF’s newest products, 
starts the same way as the dozens of other desk-type pieces of 
office equipment GF makes. Here a stretcher-leveled sheet of Pitts- 
burgh Steel is being trimmed to exact size, the first of many trips 
it will make through a forming press. 





further than most of its competitors by 
both and stretcher-leveling 
heets before they are fabricated 
the tops, backs, drawers 
doors of office furniture 

Steel cold through a 
roller and is then elongated or stretched 
on a hydrauli 
much 


rolling 
into 
sides, and 


sheet is run 


sometimes as 
Reduction 


stretcher 


as one to three inches 


in thickness is minor 


dirt, 
cross breaks, 
which might 

int 


« High Standards. Ingrained 


pits slivers 
deep rust or other defects 


have 


scratches, 


appeared insignifi before 
stretching 
gated sheet 
not be the 
These defects 


tains, edge 


often show up in the elon- 


should inherent quality 
best 

along with water 
corrugation or even the 
slightest waviness, make the steel un 
to GF. When painted, pits 
and waves in the steel are highlighted 
If the sheet 


syntheti 


acceptable 
is to be laminated with a 


covering, as in desk tops, it 
must present the flattest and smoothest 
a good bond 
sheet steel can’t take stretcher 


and there been instances 


surface possible to produce 

Some 
leveling have 
according to GF Director of Purchases 


Roy Mills 


the supplier entirely 


where GF had to eliminate 


A Draft-a-Matic channel results from this opera- 
cold-rolled sheets from Pitts- 


tion. Cut-length 


burgh Steel are free from surface scale, 
preventing die damage or imperfect cuts. 


i all 


GF calls the finished Draft-a-Matic the most important advance in 
drafting room equipment in the past 50 years. Drafting space, calcu- 
lating, storage and reference areas are incorporated in the same desk. 


‘*That has never applied to Pitts- 
burgh Steel's sheets,’’ adds Mr. 
Mills. ‘‘We’re entirely satisfied 
with Pittsburgh Steel from all 
standpoints of quality.”’ 

If Pitt 
standards as high as General Fireproof 
Pittsburgh Steel is a likely solu 
tion to your needs for a steel that has 

¢ Top Notch Internal Quality 

from its 


sburgh Steel's sheets can meet 


ing’s, 


arising 


accurate chemical analysis 


and proper grain structure 


25 


thus automatic 


e Superior Surface which is clean, 
bright and reflective 
e Flatness and Dimensional Uniform 
ity 
e Shapeliness imparted by inherent 
strength and formability 
There is an experienced Pittsburgh 
Steel sales engineer as close as your 
He's anxious to apply Pitts 
burgh Steel's 50 years of know-how and 
its completely modern sheet production 
facilities to solve your sheet problems 


telephone 


After the pedestal has been formed on a tangent 
bender, the Draft-a-Matic pedestal goes into this 
welder. 
simultaneously. 


Twenty-four welds are made 


Pittsburgh Steel Company 


Grant Building + Pittsburgh 30, Pa. 





District Sales Offices * Atlanta 


* Dayton 





* Philadelphia 


* Chicago * Cleveland * Columbus 


* Detroit * Houston * Los Angeles 


* Pittsburgh * Tulsa 


* Warren, Ohio 


* Dallas 
* New York 
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Controlling Standard Tools by Fitting Them 
With New Electronic Equipment 


® Gauging equipment keeps 
track of part, sends size infor- 
mation to comparator. 


@) Comparator determines when 
limits have been reached and 
signals lever activator. 


@® Lever activator stops the prog- 
ress of the grinding wheel by 
pulling “hand” lever. 


Tool Controls By the Package 


[he prospect of completely auto- the number of rejects greatly reduced. not needed for regular maintenance 
matic factories often obscures the fact What's more, a_ relatively unskilled and most repairs 
that the output of machines such as worker can turn out 135 parts per hour ¢ Breakdown—The initial line of 
grinders, lathes, and planers can some ¢ Applications—The MICROtrol units, MICROtrol equipment contains 57 


times be boosted at a small percentage as they're called, can do many other units that break down into four major 


of the cost of new equipment jobs: For example categorie 
Airborne Instruments Laboratory, ¢ Sorting parts according to a Electronic measuring units: This 
Inc., of Mineola, N. Y., is introducing ceptability, undersize, or oversize equipment is really the guts of the 
line of clectronic gauging and . Keeping track of the sizing of ystem, for it gathers information from 
cquipment designed to give parts for statistical quality control sur everal source evaluates” it, and 


rd machine the i1utomation VeVS end mit signals that start action 


Phe company also says that the e After-gauging control of mach Gauge heads: These units are the 
units are the first attempt to imuing operations by sending the in cnsitive feelers that pick up and tran: 
idapt the building block ipproach to formation obtained by measuring a mit data to the clectronic measuring 
machine control. That is, Airborne i finished part back to the machin unit 
roducing a line of standard devic« 1 correction Klectrical accessories: In general 
that in be joined together to do a For the smaller hop each MICRQO hese units react to the signals given 


reat variety of jobs on many types of trol unit is put out as a separate pack by the measuring units and finish up 


ige that is self-sufficient except for th the control job. Some of them, how 


metal working machine 
ever, do special jobs of their own 


The pictur ibove is an cxample of cable connecting it to other unit 
vhat the building block can do The Bee ' of this the LiSscT do not ha ( Mechanical accessories: Ihis vcal 
tablished rate of production of the to be an expert in automaty control idopt the various gauge heads and 


bare grinding machine was 90 part theor All he has to do is break the clectrical accessor to then parti 
| ular iob 


in hour with an experienced operator job down into its mechanical steps and 
Since the machinist had to carry out hook up a_ building block un i Prices for units range from 25¢ for 
1 manual gauging operat n. there were ich tep | eel gauge tip to $667 for an after 


1 rather large number of rejects. With Mhis do-it-vourself ay ich i ce gauge clectronic measuring unit. In the 
the new three unit control yvstcm An over to the electroni i! I ‘ fairl iVCTALe ipplic ition pictured 
im plified te Cc | ibove. the total cost of the three-unit 


born ivs that output has been in gear has been 
| t micial ire MICROtrol ctup was ibout $91 END 


creased to ove ) part per hour na that peciall frames 
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They ride “upstairs” on the new El Capitan 


El Capitan, the Santa Fe's all-chair 
reserved-seat train, has long been giv- 
ing passengers between Chicago and 
Los Angeles a highly pleasant experi- 
ence of modern travel 

Now El Capitan is more than ever 
something special in rail transportation 
In midsummer an entirely new El Capi- 
tan took to the rails. The feature you 
instantly notice that sets i apart from 
other trains is the height of the cars 
which are built with ewo levels, the roof 
rising 15 feet 644 inches above the 


BETHLEHEM STEEL 


rails. That's 2 feet higher than ordinary 
passenger Cars 

Passengers ride “upstairs,” on the 
upper level of the chair cars, the lower 
level providing space for lounges and 
luggage. Equipment is installed over 
the trucks at the normal floor height. 

The diner is built on the same plan, 
with meals served to passengers on the 
upper deck. But El Capitan’s strongest 
magnet is the high-level lounge car, 
where the traveler can feast his eyes on 
some of the most exciting scenery in 


America as the train sweeps through 
mountains and deserts of the Southwest. 

The Bethlehem wrought-steel wheels 
and forged-steel axles that are carrying 
many of the new El Capitan cars on 
their 39'4-hour journeys between the 
Midwest and Pacific Coast were made 
at Bethlehem Steel's plant at Johns- 
town, Pa. From there the Bethlehem 
wheels and axles were shipped to the 
Philadelphia plant of the Budd Com- 
pany, where these pace-setting cars for 
the new El Capitan were built. 








A rue First public showing of 
Chrysler Corp.’s redesigned 1957 
cars in New York City last week 
Chrysler showmen watching the crowd 
milling about Plymouth (right) and 
the other cars rubbed their hands glec 
fully and iid, “This is Chrysler's 
vCal 
Chrvsler management thinks so, too, 
with a more deep-seated belief than 
even in 1955, when the company’s cars 
also were restyled. For Chrysler this 
time has something it didn’t have in 
1955 or in anv other year: a restvled 
executive structure to rebuild its man 
agement and its markets 
As the new cars went on sale thi 
week, a new marketing organization 
took over the job of licking Chrysler's 
ing current problem: How 
ore Plymouth Getting th 
teamed up over the corpora 
v-priced volume car no longer 
the job of divisional peopl but of 
a new field force reporting directly te 
entralized corporation marketing of 
BW —Oct.27'56,p35 
¢ Upheaval—Soon Chrysler plans to 
install two me vice-presidents, both 
high-level pol post not exactly com 
parable to any jobs done at the com 
in 1 the past Meanwhilk nev 
0 ind new management con 
trols are veeping through the giant 
rporation 
Stage-managing ill the changes il] 
n push on Chrysler's problem 
in old Ch ler hand 1a new job 
him and a new job at the corpora 
Administrative Vice-Pre KF. ( 
cove! Every operating ex 
in Chrvslet report to Row 
port only to Pre | I Col 
vho hand-picked him for the 
the beginning of the end of a 
upheaval at which Col 
n digging away for several 
its 


¢ Tempo Quickens—Chiryslet 
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Chrysler Restyles 
Its Executive Structure 


E. C. Row, an old face at Chrysler, sits in 


NEW BOSS second spot after management reorganization. 


Re-designed Plymouth is a bid to regain com 


NEW CAR panies’ old place in the auto market 








. Row’s title illuminates 
a large part of what Colbert 
has been trying to do 


. 
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lems of high-cost production, unco 
ordinated management and marketing 
Ml e a” have been there for years. In a way, 
ying Lobsters: Chrysler's market position reflects thi 
In 1953, Chrysler had 20.3% of the 
market, in 1954, 12.9%, and bounced 
back up to 16.8% in 1955. ‘This year, 
through August, Chrysler sold 15.7 
of the total. In other words, after the 
sellers’ market ended in 1953, Chrysler 
couldn't recapture its previous market 
position, even though it restyled its 
cars yn 1955 

So Chrvsler eftor \ 
management problem imilarly have 
been going on for years, and with 
quickened tempo since Colbert early 
in 1954 kicked off a program of break 
ing down the c npan functions into 
emi-autonomous divisions (BW—Mar 
27'54,p42 But now the final stones 
of the rebuilding job are ready to be 
lipped into place around Row as the 
kevstone 

Ihose stones will be labeled ‘“‘vice 
president-marketing ind ice-prt 
dent-finance familiar titles that 
nevertheless have a new significance at 
Chrvsler—for the functions they will 
embrace spell out the entire struggle 
to change Chrvsler’s old wavs of life 
Row’s title and job of Administrative 
Modern lobsters take to the air Vice-President itself illuminate a 
large part of what Colbert has been 


trying to do and some of the pitfalls 
corrugated boxes, lined with Insulpak. he had to step over 


alive in light-weight, leak-proof H & D 


What do you ship? 


|. Managing the Managers 


We can help you box it better. 
Before Colbert became president in 
1950 and began remaking the manage 


ment organization, K. ‘T. Keller, along 
’ HINDE & DAU 'H with Vcr\ abl CHnyinec’®rs and financial 
l people, ran Chrysler as a gigantic pro 

Subsidiary of West Virgina Pulp and Paper Company 


duction machine According t one 


Chrvsler executive Keller once ex 
AUTHORITY ON PACKAGING * SANDUSKY, OHIO pressed doubt to the value of the 
14 FACTORIES * 42 SALES OFFICES General Motors-type staff executive 
They shuffled papers, he is reported to 
have id. while the only thing that 
mattered \ vhat came out of the 
plant 

What came out of the plant tarted 
to matter far le than the paper when 
cars became harder to sell and tradi 
tional price markets became scrambled 
ind raw material labor, taxes, and 
ill the other expense began t 
rocket. A company needed the | 

1 steadv, detailed flow of repor 
tell — it stood in the market 


where it could how much it 








ee tn le, ll, ll, le, la, lt, lay, lt, ty, le ln, le, ll, le, lt. lie, li, ile, ll, ill, le, lle, il, li ili, il cost to get wh ind so on. None of 
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FATTY ALCOHOL PLANT 
Argcnuer-Daniets-Miotanp Co 
ASHTABULA, Onto 

All equipment was installed by 
Cunningham-Limp Company 
also he large warehouse and 
office building (right) is a C/L 
design and construct project 


A Building 
Experience 


*y +. ‘a 
b. ia! Pa , 


Bisse. -7 


7 


You can come by... Easily! 


You will readily appreciate, though you may not be an engineer, the con- 


siderable experience it must take to construct a chemical processing plant 


such as this. Especially so, when you are told that the complete responsibility, 


even for the installation of the processing equipment, was assumed by the 


builder. Such building experience can be the means by which you secure a 


full dollar’s value from every dollar you budget for construction. Possession 


of it by C/L should certainly demonstrate to you that this company is fully 


capable of designing, engineering and constructing most any project you 


are planning — anywhere. 


“iF YOU ARE GOING TO 
BUILD" —you can use ovr 
book covering this subject to 

d advantage. But you will 
ind it dull reading if you are 
not looking for help, infor- 
mation and cost-saving meth- 
ods on building-engineering 
and construction problems 
Please request it on your let- 
terhead or business cord. It 
will be sent by moil 


Do you need a new processing plant—a new factory 
or office building —or warehouse — or additions to your 
present facilities? Whatever it is—you will find in 
Cunningham-Limp Company the abilities and expe- 
rience to design and build it for you, and a zeal to 
assume the entire responsibility within our organiza 
tion. And perhaps the fact that 909% of our volume 
comes from old customers* will convince you that we 
are notably capable of doing so 


CUNNINGHAM-LIMP 


Detroit 2, 3087-P W. Grand Blvd 


indienapolis, 7018 English Ave, Fleetw 
Kansas City, Mo. 909 Scarritt Bida 
St Lewis 6 316 Lindell Trust Bida 
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*... none of these manage- 
ment tools—market analy- 
ses, financial projections— 
existed at Chrysler .. .” 
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these management tools—market anal 
yses, cost analyses, financial projec 
tions, the ordinary, everyday pieces of 
paper such as Ford and GM use to 
form major policies—existed at Chrys 
ler. 
¢ Spin-Off—When Colbert began to 
break down the centralized authority 
into operational units where the paper 
could be developed, he magnified his 
own problem. As each function was 
broken off—a new engine division, a 
new body division, a new transmission 
division, and several others—the num 
ber of operating executives increased. 
very time Colbert took a step away 
from one-man management he set up 
one more man who had to report di- 
rectly to him. 
¢ Expert Opinion—Colbert knew in 
principle what kind of management 
tructure he wanted—staft-and-line—but 
few Chrysler people, reared in a far 
different tradition, had a knowledge 
of general industry techniques broad 
enough to help him. So, earlier this 
year, Chrysler retained McKinsey & 
Co., management consultants, to bring 
in an outside view and advise on the 
reorganization measures 

McKinsey didn’t throw out the work 
that had been done, but used it as a 
foundation on which to build. The 
first step indicating that Chrysler at 
long last was ready to give order a id 
cohesion to its management reorgani- 
zation was the breaking of the bonds 
that tied Colbert directly to every op 
crating executive 

Into the new post of Administrative 
Vice-President last Juiy stepped Edgar 
Charles Row, 60, who entered the 
auto business in 1916 with Dodge. He 
moved through sales, purchasing, 
manufacturing, and administration and 
wound up as president of Chrysier of 
Canada. While Chrysler in the U. S 
was finding it increasingly difficult to 
maintain the pace set by GM and 
Ford, Row’s operation gained a higher 
percentage of the Canadian market 
than its parent could achieve across 
the border. At the same time—and 
important to what's going on now—he 
developed a smooth management ma- 
chine that supplied his replacement 
when he moved back across the Detroit 
River 
e Narrowing the Channels—At the 
same time Row took over as chief 
administrative officer, Chrysler created 
two new group vice-presidencies, further 
narrowing the channels to the top. The 
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Consult an engineering firm 


Designing and building hundreds of heating and power installa- 
tions a year, qualified engineering firms can bring you the latest 
knowledge of fuel costs and equipment. If you are planning the 
construction of new heating or power facilities—or the remodel- 
ing of an existing installation—one of these concerns will work 
closely with your own engineering department to effect substan- 
tial savings not only in efficiency but in fuel economy over the years, 


facts you should know about coal 


In most industrial areas, biturninous coal is the lowest-cost fuel 
available * Up-to-date coal burning equipment can give you 
10% to 40% more steam per dollar ¢ Automatic coal and 
ash handling systems can cut your labor cost to a minimum. 
Coal is the safest fuel to store and use * No smoke or dust 
problems when coal is burned with modern equipment © Be- 
tween America’s vast coal reserves and mechanized coal 
production methods, you can count on coal being plentiful 
and its price remaining stable. 





i. 


burns coal 


the modern way, 
cuts fuel 
costs 19% 


At its Products Division, South Bend, Ind., Bendix 
Aviation Corporation undertook extensive moderni 
zation of its power system. The firm replaced two 511 
HP boilers with two 80,000 \b./hr. spreader stoker 
fired units. A 500-ton overhead bunker and coal eleva- 
tor-conveyor system were installed. Additional changes 
were made including an increase in the capacities of 
the water and air systems. 


Today fuel costs at Bendix have been cut 19%, effici- 
ency boosted from 70%, to 82°, maintenance costs 
lowered 80% and availability upped from 50% to 
96%. By burning coal the modern way, Bendix is saving 
many thousands of dollars yearly and will amortize 
the cost of modernization in a comparatively short time. 


For further information or additional case his- 
tories showing how other plants have saved money 
burning coal, write to the address below. 


BITUMINOUS COAL INSTITUTE 
Southern Building « Washington 5, D.C, 





tveryday Eeonomizers- 


MHS CUSTOM-TAILORED RACKS 


HiiitiLht 
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removable casters 
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Racks ore easily tiered 


Rack with remov- 
able end frame 


pallet storage racks 


There’s nothing spectacular about racks—except the economies 
they can effect in everyday operation! 

MHS racks, engineered to your particular use, organize and 
simplify handling of parts and components, minimize damage 
in transport and storage, make labor more productive, increase 
storage capacity of your present areas, improve housekeeping, 
promote safety. 

MHS custom-tailored racks can be built to handle pallets or 
any material or component, large or small, light or heavy. 
These racks stack safely and easily, tiered as high as space 
permits. The racks may be fixed, portable, caster-mounted 
or collapsible. 

For day-in, day-out space, labor and time economies, freedom 
from damaged materials and improved general efficiency, 
investigate low-cost MHS racks. Write or call today! 


Mechanical Handling Systems Inc. 
AND SUBSIDIARIES 


Manutacturing Engineers 


4610 Nancy Ave., Detroit 12, Michigan 
Offices in Principal Cities 
FACTORIES: Detroit, Mich. « Fairfield, lowe © Albany, NW. Y. © Windsor, Ontario 
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. . . this arrangement en- 
ables Row to make a frontal 
assault on one of Chrysler's 
recurrent headaches . . .” 
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four car-producing divisions report to 
automotive group Vice-Pres. W. C. 
Newberg; the engine, transmission, 
stamping, and other manufacturing 
divisions report to basic manufacturing 
group Vice-Pres. R. S. Bright—and 
both report to Row 

¢ Immediate Problems—This arrange 
ment enables Row to make a frontal 
assault on one of Chrysler's recurrent 
major headaches: production schedul 
ing, which has created ticklish situa- 
tions in labor, supplier and community 
relations, costing, inventories, and al- 
most any area you can name. 

In the past, the division presidents, 
acting independently, set their own 
production schedules (ordering ma- 
terials and parts to suit) on the basis 
of what intormation was available to 
them 

Ihe trouble was that the informa- 
tion wasn't precise enough. The divi- 
sion men would have to act on initial 
public reaction every fall, and if. it 
seemed favorable, they would gear up 
for a big year; and with almost 
monotonous regularity (except in the 
1955 model year) Chrysler divisions 
would begin cutting back schedules 
and laying off workers just around 
Christmas time or a little later. Ma- 
terial pipelines would become clogged, 
costs got out of line, and unions, 
communities, and suppliers would 
grumble 
¢ Updated—Now the water is squeezed 
out of the divisions’ optimism at the 
Newberg level on the basis of sales 
reports and projections coming direct 
from the field selling force. In the 
past, corporate management had only 
the divisions’ estimates on which to 
base decisions. Now it has its own 
lines of communication to the point 
of sale and consequently can develop 
its own data 

It is this management-developed in 
formation that Row uses to make his 
production decisions. He's taking a 
conservative view on schedules. “‘It’s 
casier to go up than go down,” he says. 
Row is in a position to make final de 
cisions on scheduling because of the 
new organization to manage marketing. 


li. Planning the Future 


Chrvsler car divisions, like such di- 
visions at GM and Ford, are hot com- 
petitors with cach other. This is a 
healthy state at the two other auto 
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Monroe puts it 


“LEHIGH PORTLAND CE 


REPUBLIC 
National BAN IK ef Dallas 


REYNOLDS METALS 


<> SPERRY PRODUCTS COMPANY 


Looking toward tomorrow is characteristic of these companies. That’s why today you will find automation for 
figures at work in their offices. Hundreds of businesses, large and small, know the cost-cutting, time-saving, 
effort-reducing advantages of Monro-Matic calculating machines. The far-advanced Monro-Matic 

Duplex Desk Calculator actually adds as it multiplies, adds as it divides and, 

by storing individual answers, eliminates addition or subtraction of results 


for the final answer. Wouldn’t this new speed and efficiency look 


good on your balance See the MAN from M NR E 


ot? y ~e > y 
sheet? We suggest you tor CALEULATING 
write or telephone your local office of Monroe Calculating Machine ADDING 
ACCOUNTING 


DATA PROCESSING 
MACHINES 


Co., Inc. General offices: Orange, N. J. Offices throughout the world. 
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How Graybar helped 
the ship to Shemya 
sail on time 


Northwest Airlines was anxious to establish a fueling station at Shemya, a 
far western link in the Aleutian chain. This distant island base had been 
closed by the military the previous year. 


An urgent phone call to Graybar from the contractor, the Commonwealth 
Electric Company, brought Frank Sjogren, Graybar Supply Salesman in 
St. Paul, into the picture. The problem—assemble over 180 different items, 
ranging from a reel of conductor to 5,000 feet of plastic telephone wire in 
time to load aboard a chartered ship sailing in just nine days! 

Frank swung into action, utilizing Graybar’s nationwide services and 
facilities. Graybar-Seattle, at the port from which the ship would sail, could 
supply much of the material. But the rest had to be located, —-and fast! One 
Graybar House furnished a sorely needed reel of conductor of the required 
type. Another, in Minneapolis located special antenna insulators at Waseca, 
Minnesota. Still another Graybar office obtained fixtures locally. 


For eight hectic days Graybar men expedited electrical equipment to 
Seattle. On the ninth day, the ship steamed for Shemya right on schedule 
with every needed item on board 


Only on rare occasions is Graybar called upon to supply electrical items destined 
for an isolated Pacific island. But it is an everyday experience for us to be relied upon 
to solve electrical problems, some more difficult than others. For Graybar is your 
most dependable, single, source of everything electrical. Over 100,000 different 
electrical items for power, wiring, lighting, communications and ventilation are 
available from over 130 Graybar offices and warehouses located in the nation’s prin- 
cipal cities. And in every field there are Graybar Specialists ready to serve you 


whenever you require their expert assistance. 644-211 


GRAYBAR ELECTRIC COMPANY, INC. 
420 Lexington Avenue, New York 17, N. Y. 


CALL GRAYBAR FIRST FOR... 
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“.., there are many advan- 
tages to this new group 
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marketing approach .. . 
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companies, but no longer at Chrysler. 
For the Chrysler, De Soto, and Dodge 
divisions wrote the franchises and con- 
trolled the dealers who were, however, 
supposed to put the major sales empha- 
sis on Plymouth. In the auto scheme 
of things, the low-priced car is the 
product with which you get the volume 
that swings more customers over to you 
and carries the major part of the over- 
head. 

¢ Confusion—Months ago, Chrysler 
began an abortive attempt to change 
this system by breaking off Plymouth 
fiom some of the existing dealerships 
an impossibility under the then-exist- 
ing franchise system. Now the market- 
ing office under Byron J. Nichols in 
Newberg’s group takes over the dealer 
franchises and directs the salesmen who 
call on dealers and their instructions 
are that Plymouth is to get first atten- 
thon. 

In the past, only Chrysler, De Soto, 
and Dodge field men called on dealers; 
first they sold their own division's cars, 
then got around to talking about Plym- 
outh. A couple of years ago, Plymouth 
began organizing its own field selling 
force, but this had to be interrupted be- 
cause two men coming to call only con- 
fused the dealers. A dealer had a fran- 
chise with, say, Dodge, and naturally 
felt first allegiance to the division sign- 
ing his contract—yet here was a man 
from Plymouth telling him, in effect, 
“Forget what Dodge tells you; sell 
Plymouths.” 
¢ New Approach—The efforts to split 
off Plymouth in dealerships failed 
simply because it meant a division had 
to release a dealer to Plymouth—which 
no division president, responsible for 
selling cars, voluntarily would do. Now 
Chrvsler has created Chrysler Motors 
Corp., which writes all the franchises, 
buys the cars from the divisions, and 
sells the cars to the dealers 

Dealers still order their cars from 
the divisions, but Nichols’ office gets 
reports on these orders from the field 
force and that enables Row to get data 
from which he can decide which way 
production should go 

Up ahead there are many other ad- 
vantages to this new group marketing 
approach It gives Chrysler a way to re- 
new the effort to establish separate 
Plymouth dealers. It permits Chrysler 
to do an over-all market analysis job. 
And it will be a handy tool for the vice 
president-marketing 
¢ Key to Future—Newberg’s and 
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they don’t fly ‘kites’ anymore... 


They used to make headlines by flying a mile. Now, 
it’s coast-to-coast in a matter of hours... thanks to 
aeronautical progress and special steels. 

Jet aircraft, for example, have ‘skins’ of special 
heat-resistant stainless steel... most landing gears 
depend on tough, rugged alloy steels... precision- 
made, intricate control parts need cold rolled steels. 
And these are but a few examples of the special steels 
Crucible produces for industry. 

Special Steels Mean Better Products —The prod- 
ucts you'll enjoy tomorrow, depend on the special 
steels being developed today. That’s why, at Crucible, 
research in metals — new production methods — lower 
costs — are part of every day’s job. Crucible Steel 
Company of America, The Oliver Building, Mellon 
Square, Pittsburgh 22, Pa, 


t 6 U C i 8 LE first name in special purpose steels 


Crucible Steel Company of America 
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Canada’s amazing industrial 


growth and increasing pros- 
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world industrialists 
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die East shipping routes 


fuel, power, water, raw mater- 


ials, paved highways and ice 
free ports close to plant sites 
Nova Scotia offers specific ad 


vantages to industrialists 


May: we help 
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Write in strictest? confidence to 


DEPARTMENT 
OF TRADE AND INDUSTRY 


HALIFAX NOVA SCOTIA 


Hon Ww T Dauphinee Minister 


J ~ Bigelow Deputy Minister 
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ho ome tine the ompan 
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you CAN 


STACK OR SHIP. 


ANYTHING | 


EMI RACKS 


Equipment Manutacturing stor- 


racks that stack, cut time and 
dling 


ad stock 


costs, protect workers 


and speed inventory 


EMI 
velded 
Stable to fit any 
oad 


ou; 


racks are made of strong, 


tubular steel and are ad 


space or unit 
Special racks designed to 
specifications. Field engi 


ecring service on any installation 


Before you decide on a new 


varchouse, additional storage 
pace or the purchase of stacking 
quipment write lor 


oul new 


italog 


“Keep your materials 


weil STACKED”’ =) 


o> _ die) 
c~e , 


=. 
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wasn’t a very good spot for an ambi- 
man. In the 25 years prior to 
sion of 


Each 


primary problem of keeping 


tious 
1950, the company had a succe 
five “outside” 
had the 
the company alive m a market that was 
rapidly evolving away from Pittsburgh's 
principal product, semi-finished steels in 
bloom billet form. By 1950, the 
company going nowhere. It had 
very little hope, as it was then con 
stituted, of making real money, or even 
of making any 
sistently. 

e Little Incentive—The continual ef- 
fort to bolster the company with out- 
side brains left second and third level 
insiders discouraged. Many of the 
young talented people on the market 
preferred to hitch their wagons to 
brighter stars. ““We had so much turn 
over at the third levels,” 
men, “that 
out like 


presidents man 


and 
was 


money at all con- 


second and 
toda top 
were moving in 
subways at the rush hour.” 

Ihe last two infusions came in 1950 
1952. In 1950, Adams 
the company’s sixth successive 
side” president. And in 1952 
acquisition of 


savs one of 


peopl and 


became 
“out- 
Pitts- 
Steel 


sine 


and 


burgh’s ‘Thomas 
Co. brought in men who have 
become kev officials in the 
Barber new 


had been president of 


parent 
compan for mstance, the 
vice chairman 
Thomas, 
president of Pittsburgh 
¢ New Policy—Since« 

pany followed a 
of bringing its men up from within 

trong temptations to fol- 
line. At the time, the 
management didn’t know 
Pittsburgh Steel itself 
lots of available 


came m as executive vice- 
then, the 


rigorous 


com- 
has policy 
in spite of 
low the 
top 
talent 
but did know 
outsider 


outside 
new 
what 
owned 
and able 
The wasn't 
too full anyway. Many potential man- 
agers had headed for greener fields 
Besides, the company embark- 
ing on a drastic shift in its product 
mix, switching into flat-rolled steel, a 
with Pittsburgh Steel 
ibsolutely no previous ex 


internal talent reservoir 


was 


category, which 
had had 
perience 

In spite of all 
started stuck 


from within” program 


that, the company 
with—a “develop 
Since the 
under way, it 
bring in 
upper levels 
hired for spe 
not vet exist 


and 
new 
pe rsonne ] 
has 
four 
and 


policy got 
been necessary to only 
outsiders on the 
those 

cific that 
within the company 
¢ Promotion From Within—Th« 
cept was dramatized early in the game 
Maxwell, then 38, was promoted from 
assistant general manager of sales—of 
what had been largely a semi-finished 
steel, tubes, and wire business 
vice-president of the wider operation, 
even though he had never peddled a 
pound of sheet or strip. Today, 56% of 


was 


did 


ca h of 
know le dg« 


con- 


to sales 
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US PowerGaie “t\minc” BELTS 


He’s just hooked a beauty! Now comes the delicate 
job of keeping that line under constant, controlled 
tension. Without it, the fish will probably get away. 

Controlled tension is also vital when winding a 
web of material—whether it be plastics, paper, threads, 
metal strips, cotton. Without it, the web will “get 
away’ —stretch, wrinkle, or break. That’s why U. S. 
PowerGrip “Timing”® Belts are so integral a part of 
the “floating roll” (illustrated at right) and similar 
industrial tension controls. 

These unique transmission belts provide immediate, 
positive response to the ever-changing tensions that 
occur when winding a web of material. It is one more 
example of PowerGrip’s ability to simplify and im- 
prove a power transmission unit. 

For appliance design or plant conversion—from flea- 
power to 1000 horsepower—U. S. PowerGrip “Timing” 
Belts deliver near-100% efficiency at exacting speed 
controls. These belts, plus expert power transmission 
service, are obtainable at the 28 “U. S.” District Sales 
Offices, at “U. S.” power transmission distributors, or 
contact us at Rockefeller Center, New York 20, N. Y. 
In Canada, contact Dominion Rubber Co., Ltd. 
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Building a chemical plant? 


os You sa 
y 
Norway where...he'll 


ry 
| HIS Koprers ENGINEER, or his 
counterpart, has been in all of 
the countries shown here. These 
are some of the places, at home 
and abroad, where Koppers has 
actually built chemical plants. 
No matter what the locale, 
Koppers can design, engineer 
and construct the size and type 
of chemical plant you want. So, 
if you're planning a chemical 
plant far away or “just around 
the corner,” cali on Koppers, 
Remember, when you discuss 
your construction plans with our 
Chemical Engineering Depart- 
ment, you incur no obligation 
whatsoever. Koppers Company, 
Inc., Engineering and Construc- 
tion Division, Chemical Engi- 
neering Department, Pittsburgh 


19, Pennsylvania, 





KOPPERS 
CHEMICAL ENGINEERING 
SERVICES 
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Pittsburgh’s sales are in the flat-rolled 
products. 

Other moves were no less surpris- 
ing. Herbert Long was plucked from 
one of the plants to become the com- 
pany’s first chief engineer when he was 
40. “We could have hired any one of 


a dozen men whose qualifications had 


been proved,” says Barber, “but we 
picked Long and he’s handled a $100- 
million program for us.” An even 
younger man, 33-year-old Paul ‘Totten, 
was moved in from an assistant super- 
intendent’s job to run the two new 
flat mills on which Pittsburgh was 
betting most of its bundle. 

Duvall, too, was moving up briskly. 
Chief industrial engineer in 1949, he 
became assistant works manager, then 
industrial relations vice-president last 
December. In the treasury and pur- 
chasing departments, Hillman and 
Smith were progressing just as fast 
¢ Spurs—The speed of the moves was 
pushed along by two factors: (1) a 
number of deaths and _ retirements 
among the comparatively —high-age- 
level management group of a decade 
earlier, and (2) the expansion of the 
company, which created new jobs 

Ihe fact that for the first time in 
three decades, the openings were being 
filled entirely from the inside has had 
an impressive effect on the organiza- 
tion. “Morale, and the willingness to 
work hard, has risen no end,”’ Maxwell 
savs flatly All vou have to do is pick 
your people carefully and then throw 
the full job right at them.” 

Although there probably have been 
more changes in the operating depart- 
ments, the most spectacular reorgani- 
zation has been in the sales 
department. It started, says Maxwell, 
whose job it was mainly, with the 
recognition. that “people have lead- 
times too.” Maxwell checked every 
key sales job—some 35 of them 
against the key of “have we a qualified 
replacement.” In half the cases the 
answer was no 

So the company set up an intensive 
hunt to find men within the organi- 
zation, and an equally intensive in- 
ternal training system to qualify them 
In the reshuffle over the past two 
months, 15 shifts have been made 
within the sales department alone 

Some of the changes, it’s true, were 
scheduled in any event. But a few 
vears back, a mass switch couldn’t have 
been effected at all, no less go 
smoothly, at Pittsburgh Steel 
¢ Heirs—Superficially, some of the 
changes may look more like title 
changes than real new jobs. For in- 
stance, Bair and Smith, two new 
vice-presidents, were formerly general 
managers of their respective depart- 
ments—sales and purchasing. Hillman 
was already treasurer. Collamore, the 
new chairman, is only technically an 
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A woman’s scarf: or how to boost typing production 


ar, hours typed per day, and production rate 


your Royal Representative talk over 


able to calculate the expected 


verthels 


it Lake When you and \ 


than the amount of weight 


new Royal Electric these 
avings when y 


OFF-BEAT as thi tatement may appear, m 


Ds more 


key on the 


factor he'll be 


ou install new Royal Electrics. 


the scar! weig 
to depres one 
new Royal Electric 13 times easier to 


a non-electric typewriter which simply 
3 important NEW features 


oJ smart new 2-tone color: 


In fact, the 


operate than 


means a big boost in typing production 
How big a boost? In your particular case, it in' olves New 30% quieter action 
the following factors: Typists’ salaries, days worked and new interchangeable type bar 


OYAL electric. standard + portable 
Roytype" business supplies 
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in America... 


It’s just a simple box with a bit of green cloth for a “cover.” But 
in it you'll find a priceless American heritage—your right to choose 


who shall govern you. 


In the voting booth, you decide what kind of country you want. 


No one can tell you for whom to vote—or find out later how you 





cast your ballot. And remember this: In one presidential election, 





less than one vote per district carried a critical state. Your vote is 


important—use if. 





Register | inform yourself...and Vote! 
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Now-Invincible offers 
greatest flexibility in 
office planning 


Veu square edge metal desks and 
auxiliary units have modular design 


] ; v 
for unlimited combinations Al FIT TOGETHER PERFECTLY 
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insider—he has been a director since 


1936—but until a few months ago was 
president and chairman of National 
lire Insurance Co. of Hartford. 
While these men had already been 
doing much of their current job, while 
Adams was still there, Adams was 
largely the front runner clear across 
the board. ‘The new team now inherits 
the policy problems along with the 
operating ones 
¢ Second Wave—Right now, every 
body's optimistic about the new setup, 
though it still has to prove itself. Both 
Adams and Barber carly in their own 
careers were tossed some tough as 
ignments, learned the philosophy, 
promote your own men—chances are 
they'll be just as bright about their big 
issignments as vou were.” The men in- 
volved have already shown substantial 
individual capacities 

The new team concedes it hasn't 
vet all the answers to all its problems 
lor one thing, though the program 
has developed far enough to vield the 
top men, and the trained people to 
move in behind them, the movement 
up has been so swift that the organiza 
tion is a little thin in experience at 
the second and third levels. If further 
sweeping changes have to be made 
within the next two or three vears, 
they will involve some soul-searching 
on continuing to promote from within 
But with five of the six new top op 
erating executives averaging only 45, 
the prospects are that there'll be time 
to develop the next wave more fully 
¢ Testing Ground—The company still 
has plenty of problems on which to 
scason new men at all levels. Pitts 
burgh Steel is hip deep in a capacity 
expansion drive that is moving even 
faster than the industry as a whole. By 
next July, its ingot capacity will be 
boosted another 180,000 tons, a 14% 
increase. It has to polish off a wid 
pread cost reduction program—install 
ing oxygen for faster openhearth melt 
ing, heavier cranes, broader furnace 
instrumentation. It has plenty to do on 
its finishing plant to produce a wider 
range of types and sizes. It has to make 
its product lines broad enough and 
flexible enough to accommodate the 
swings from product to product that 
irise suddenly and frequently in steel 
these days. When all that is done, it 
should leave the company’s ingot and 
product capacity finely balanced to 
compete effectively in the markets 

Perhaps most important, the new 
men will have to go considerably to 
improve Pittsburgh's earnings, if the 
whole program that started in 1950 is 
to be justified. Since then, a sum about 
twice as large as the company's 1950 
net assets has been invested—and so 
far its earnings to sales ratio is running 
only about half that of the industrn 
as a whole. &ND 
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One of the earliest lessons 
learned by Eastern 


Express, Inc. is that there is no 


substitute for service— 
swift, safe, dependable service 
to customers. And it is‘upon 


such service that Eastern 


Express has based its 
operation and built its reputation. 


to major cities throughout the Industrial East 


As a result, Eastern 
Express has enjoyed rapid 
expansion. Today it occupies a 


major position in the 


transportation industry, offering 
the finest facilities for 
in-terminal and over-the-road 


freight handling. 

Eastern Express’ 

customers have profited 

from the wealth of experience 
gained since the company’s 
inception—enjoying such 
benefits as safe, dependable 
all-weather delivery—modern, 


time and cost-cutting terminal 


methods—and Eastern 
Express’ highly efficient 
claim prevention program. 
If you have not as yet 
experienced the surety—the 


security—of shipping via Eastern 


Express, Inc., now is an 


excellent time to do so. 


{ — 


sfieid o . ‘ 
gz J 2 
j ys ~ 
_ / > 
——- oo" / — Oo - . 


Service «++ @ur first theeght! 


Man 


Express, Inc. 


General Offices: 128 Cherry Street, Terre Haute, Indiana 
Connecting the Midwest with the Eastern Seaboard Baltimore « Bethlehem « Chicago « Cincinnati « Cleveland 


Columbus « Dayton « Evansville « Fort Wayne « Harrisburg © Indianapolis « Jersey City 
Metuchen « Philadelphia « Pittsburgh « St. Louis « Trenton « Zanesville 
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In rough sea, stabilized ship (A) extends fins to halt roll. 
It holds course without reducing speed. Unstabilized ship (B) 
rolls and is forced to cut speed. First two commercial instal 
lations of the Gyrofin are on the Matson Lines, Mariposa 


When the sea plays rough, it shows 
no respect for a ship. 

But the days of rock 'n’ roll 
are numbered. 


sea- 
going variety 

Credit this to an amazing device. 
It's Sperry’s new Gyrofin® Ship 
Stabilizer, almost human in the 
way it out-thinks and outwits rough 
weather 

The Gyrofin takes the pulse of the 
turbulent sea immediately sets 
underwater stabilizing fins to work 
producing “lift” which counteracts 
the action of the waves. 


Two fins, only 14 feet long, help to 
hold a 20,000-ton ship smooth and 
steady on her course. They elimi- 
nate up to 90% of roll that might 
shift cargo, slow speed, spill soup or 
otherwise spoil a voyage. 


Opposing a raging sea puts a ter- 
rific strain on these fins, of course. 
The 6,000 foot-tons of “lift” they de- 
liver may change direction every 
two seconds! So the entire assembly 
has to be able to take it. 


That's why Sperry chose strong, cor- 
rosion-resisting nickel-copper alloys 
for so many vital parts. The fin flap 
“hinge pins”—fourteen feet long but 
only four inches in diameter — are 
“K” Monel* age-hardenable nickel- 
copper alloy. Spacer ring “washers” 
..+ Monel* nickel-copper alloy. Fin 
control surfaces ... welded Monel 


Nico 
ANCO. 


tRaGlt mate 


and Monterey. Randolph Sevier, President of Matson Lines, 
says, “In addition to added passenger comfort, we expect 
to realize savings in fuel and time because the ships will 
be able to maintain course and speed in heavy weather.” 


overlay. These nickel-copper alloy 
parts are designed to take all the 
punishment that battering tons of 
sea water can offer. And they do! 

lf you have a metal problem in 
which corrosion, high or low tem- 
peratures, stresses or fatigue are 
troublesome factors, talk it over 
with us. Let’s see if Monel alloy — 
or one of the more than fifty other 
Inco Nickel Alloys — can help over- 
come your difficulty. 


*tee. U.S. Mat. OF, 


The International Nickel Company, Inc. 
67 Wall Street New York 5, N. Y. 


INTERNATIONAL NICKEL 


Nickel Alloys Perform Better, Longer 























In Management 


GE Turns to Computing Machine 


To Find Men for Job Openings 


Computers help General Electric Co. join men and 
jobs. Data on some 10,000 GE engineers and scientists 
scattered in 153 plants has been fed into a central data 
processing system. When GE. seeks a man for a specific 
task, a job description is put in the system, which auto 
matically culls out the men who best fit 

The system enables GE. to make a hard, fast analysis 
of its own manpower before going outside the organiza- 
tion to fill an opening. 

Called the Engineering Personnel Register, the system 
enables GE. to “realize a more effective utilization of its 
technical manpower and accomplish a better matching 
of men and positions,” says Clarence H 
president. 


Linder, vice 


Ihe resumes fed into the machine include not only a 
man’s training and work background, but evaluations of 
his future potentials and. own interests 

Within minutes, claims GE, the machine can ferret out 
the names and locations of the men whose resumes cover 
sought-after requirements. ‘The register then compares 
each of the candidates and picks out the best qualified. 


Managements Face Uneasy 1957 
As Stockholders Incite New Trouble 


Forecast for 1957: Proxy fights are in the wind; clouds 
of restless stockholders hover overhead; turbulence is 
due in board rooms. 

That's how next year is shaping up from present hat 
bingers of corporate climate. Outlook for management of 
Loew’s, Inc., is foggy. At least one stockholder group is 
readying a proxy battle for the annual meeting on Feb 
28, 1957. This group, consisting of large individual share 
owners and foundations, holds between 200,000 and 300, 
000 shares. A second group, made up of trusts and estates 
owning more than |-million of the company’s 5.3-million 
outstanding common shares, is known to be seriously 
considering voting for a change 

Just last month, Loew’s went through a major manage 
ment shakeup when Arthur M. Loew moved from pres 
ident to chairman, replacing Nicholas M. Schenck, and 
Joseph R. Vogel became president 

Vincent A. Catozella, ousted O'Sullivan Rubber Corp. 
president and board chairman, is seeking a special meet 
ing to ask stockholders to put him back in office (BW 
Sep.22'56,p105). Fairbanks, Morse & Co. chairman, 
Robert H. Morse, Sr., has been buying shares of the 
company to offset the purchases of Leopold D. Silber 
stein’s Penn-Texas Corp. At latest reckoning, Morse 
holds about 22% of the 1,372,125 outstanding shares, 
Penn- Texas about 19%. 

Some other recent straws in the wind: Stockholders of 
American Hide & Leather Co. rejected management's 
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proposals to authorize an additional |-million common 
shares and allow the company t6é engage in non-leathet 
activities. Norfolk Southern Railway Co. Director Perry 
N. Selheimer has begun soliciting proxies backing his re- 
quest for a spec ial meeting to remove the present manage- 
ment 

\ National Fire Insurance Co. director, E. Clayton 
Gengras, has written stockholders that terms of the 
company's proposed merger with Continental Casualty 
Co. are “entirely inadequate and unfair.” National De- 
partment Stores Corp. stockholders continue to show 
signs of unrest over management moves to sell stores and 
invest in “special situations.” Some $4.3-million has gone 
out, mainly into foreign oil and mining companies. 


Management Briefs 


Burgeoning U. S. business foresees growing shortages 
of office help, but Sylvania Electric Products, Inc., be 
lieves it has the problem licked. Leon C. Guest, Jr., 
Sylvania controller, expects the company will maintain 
its present level of clerical help for at least 10 years 
through office Many clerks have already 
been freed from routine tasks by Sylvania’s central record 
keeping station at Camillus, N. Y. (BW-—Apr.7'56,p59). 


automation 


American Brake Shoe Co. and Ampco Metal, Inc., 
organized a corporation to market a new British alumi 
num-bronze alloy in the U. S$. Developer of the alloy, 
J. Stone & Co. (Holdings), Ltd., of London, is also a 
joint owner of the newly formed company, Supererston 


Corp. 


Brainstorming comes to the beer business. P. Ballan- 
tine & Sons, Newark brewer, called in Rutgers University 
to set up a course called Creative ‘Thinking. ‘The course, 
for department heads and engineers, aims to convince 
the students they can think creatively, then offers tech- 
niques to stimulate ideas 


which already has 
divisions—is slowing down its previous 


Emphasis on growth: ‘Textron, Inc 
13 non-textile 
pellmell rate of acquisition to build up present profitable 
Last week, it dedicated a new $2-million plant 
in Belmont, Calif., for its Dalmo Victor Co., a producer 
of radar antennas. Presently in the works are expansions 
and/or new plants, for the Kordite plastics division, the 
Homelite power saw and portable generator division, and 
the Hall-Mack bathroom fixture division 


holdings 
5 


Continental Can Co. is fighting the antitrusters on a 
I'he Justice Dept. says it will file suit against 
Continental's merger with Robert Gair Co., Inc., the 
paper and cardboard container producer, Justice already 
has a suit in the works against Continental's merger with 


Hazel-Atlas Glass Co. (BW —Sep.22'56,p88). 


new front 


A proxy fight is shaping up at Hercules Motors Corp., 
the Canton, Ohio, internal combustion engine producer 
(annual sales: in the $29-million range), Earnings have 
been dropping. Stock sells well below book value. An 
investment group led by Paul N. Shaskan, a New York 
broker, is looking for new directors to “get the company 
off its back.” 
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Red Satellites Trade Outlook 


IN POLAND, the Steel Works, 
opened in 1954 (above), is typical of post 


Lenin 


war rush to expand the satellites’ industrial 


capacity beyond their own needs 
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follow the trends are seck 
ing answers to two of the most exciting 


N WASHINGTON this weck, officials who 
| ccoconom 
of recent years 
¢ How much will the 
the Soviet bloc be strained if the 
satellite throw off 
Russian political control? 
© lf the 
uccced in taking root m Eastern 
what can the West do to help 
atcllites from Russia's 
domination? 


que tion 
economy of 
East 
uropean direct 
national Communist re 
ritiie 

bh urope 
} thi 


cconomu 


loose 


Ihe econom« expert have already 
conclusions 


Soviet 
ilrcads 


reached tentative 
sbout the 
hb} ¢ CCONOTHN 
taut by 


drain of 


cori 
first question. ‘The 
thes “av, Was 
demands 
China’s 
development, by th 


drawn domesti 


by the 


rapid 


new 
Communist 
CCONnOTHK 
offensive in un 
derdeveloped countric I he heel 
kicking by East Europe satellites add 
to the strain, the experts agree. But 
they warn that the cconoms 
loss to Russia is a mild blow, measured 
total resources of the blo« 

¢ Business Effects—Success for — the 
national Communist could 
have these effects, the experts sa\ 

e Russia's trade with the satellite 
countries would undoubtedly decline 
but China’s probably wouldn't. ‘The 
shift of trade from Soviet 
markets to the free world, in 
future, probably wouldn't b 
than 10 or 15 
¢ The Russian 
more for what thes 
| uropt By 
of trad 
have 


lion a year 


Communist economu 


direct 
iwainst 


reguini¢ 


over-all and 
Chinese 
the near 
miore 
would have to par 
bought in b.astern 
political rigging of term 
with the itellite thes 
been gaming more than $300-muil 
Still, the loss of this tribute 


i pmprick for the Ru 


Pay 


vould be onh 
in econom 


e The Soviet « 
to make up a decline im the 


onomyv might have 
itelhite 
China 


S500 


deliver ot capital goods to 


now running at $400-million to 
mulhon 1 
e Ru 
the itel lite 
the CCONOTHL 


deve loped 


vcal 
Al could no longer count on 
to play i 


mayor part im 


under 
Mosc ow 


mnvway, 


offensive in 
But 
hadn't been counting on them 
in the long run 

e Satellite Trade—Economics of the 
Fast Europe satellites will continue t 
be oriented toward the Soviet Union 
for a long time, officials in Washington 
believ« Geography works in that di 
rection 
the Communist 


countri¢ 


so does the ideological bias of 


in the nationalist gov 


crnments 


Nore much of the satellite new 


ove 


industrial capacity grew out of forced- 
draft postwar It produces 
relatively low quality goods at relatively 
high costs. It can’t compete effec 
tively, on the whole, in Western mat 
kets; it must find its outlets cither in 
Russia China or in the under 
developed nations 
This suggests that 
prodding from Moscow, the 
will continue to push trad 
underdeveloped countries 
¢ Political Impact—Loosening of Mos 
cow’s reins on the satellite governments 
1 direct cconomuc eftect 
than a political officials in 
Washington say They see political 
problems for the Kremlin that can’t be 
expressed in statistics 
satellite trade deals 
with underdeveloped countries would 
no longer profit Moscow so highly from 
a political standpoint. They couldn't 
readily as channels for 
they wouldn't in 
have-not country’s economi 


o 
programs 


and 


regardless of any 
satellites 
with the 


involves less of 
impact, 


For one thing, 


be used so 
political infiltration 
crease the 
dependence on Moscow 

Then, too, trade with China by in 
dependent astern Com 
munist governments might encourag: 
the Chinese Reds to take a more 
pendent line with Moscow 

Ihe satellites have 
trading with China, mostly in_ the 
$400-million to $500-million of capi 
tal goods called for by the Red bosses 
in Moscow. Some of this trade mat 
hift to Russia, and the satellites don’t 
need the Chines 
that they have been getting in 
But it’s a good bet that the 
will try to continue substantial export 
China, even at a loss—as an 
potential of th 


uropean 
inde 


already been 


really goods and 


(eli 


exchange 


mg to 

investment im the 

Chinese market 
Vinally, if 


pendence and 


greater economic ind 
closer economic rela 
tions with the free world paid off for 
the itel lite is they have for Yugo 
slavia—it might increase pressure within 
Russia for liberal trade with th 
West 
¢ Changing Already—A change in sta 
tus of the satellite 
effect on Soviet-bloc except 
fact: The pattern was already 
changing under both political and eco 
nomic shaping. What's happening now 
might trends, but it 
establishing new ones 

The Soviet rela 
tions with Eastern Europe were based 
right ruthless ex 
ploitation by a military victor. U.S 
officials estimate that Moscow bled 


More 


would have more 
CCOnOTHY 


for onc 


accelerate isn't 


‘ ; 
Union's cconomi 


after the war, on 
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In on-the-spot comparison test: 





TEA EXPERT PROVES 
NEW LILY CHINA-COTE CUP 
SAVES THE FLAVOR OF HOT TEA 
SERVED IN YOUR 


Meet Robert Compton, distinguished 
tea expert and President of his own tea 
importing firm, shown testing delicately 
brewed tea in the Lily* China-Cote Cup 
His reaction: “Hot tea at its best! This 
remarkable cup preserves the full tea 
flavor!’’ Conclusive proof that the 
China-Cote Cup 

Saves the flavor! Resists penetration of 
hot liquids into the paper. Tea and coffee 
taste as they should! 

Saves the heat! Keeps hot liquids 10 
hotter in a ten-minute period 


Saves the shape! Remains sturdy in the 


hand, even under rough and rugged use. 


Specify Lily China ote, the cup ae a saves the favor 





PLANT! 


China-Cote’s research and development 


activities took ten years. The result is 


a special plastic inner coating - 


similar to real china, No wonder the Lily 
China-Cote Cup is the most wanted cup 
wherever the enjoyment of hot drinks 
counts. No wonder more and more plant 
executives are asking their in-plant 
feeders and vending operators, or writing 
us direct, for full China-Cote details 
Indeed, many are making a personal com- 
parison test. Interested? Just drop usa 
note on your letterhead for test samples, 

Lily-Tulip Cup Corporation, 122 East 
J2nd Street, New York 17, N.Y. 


et.“ #66 vu 6. FAT OFF 





. Eastern Europe of around $17-billion 

ac better kind of power by reparations demands, phony terms 

of trade, joint corporations in which 

* ° Russian partners took half the profits. 

for the woodworking industry That's f addition to the sialon 

taken from East Germany and Czecho 
slovakia. 

Two or three years ago, Russia 
The mark of en changed its tune, and the satellites set 
Extra Dependable up long-term development programs. 

machine The joint corporations were dissolved; 
Russian capital began to flow back 
into the satellites. Moscow lent the 
Poles about $400-million of capital 
equipment for their first Five-Year Plan. 
Recently, Russia agreed to a mora 


Premium-built for longer torium on half of this debt 
life and greater efficiency, Relations between Moscow and the 
standard and special satellites have lately been based morc 
motors for woodworking on mutual advantage between Com 
enachines ese n0W munist-run economics than on political 
available from Electro coercion. U.S. officials generally accept 
Dynamic—America’s Nikita Khrushchev’s claim that Russia 
leading producer of has pumped $5-billion into the satel 


: lites 
custom-built motors . , om 
- peak 1880. ¢ Trade With Outsiders—The peak of 


Russia's cffort to unify the Soviet and 
The red E.D. “power satellite economies seems to have been 
spot” is your assurance passed in 1954. In that year, 76% of 
of extra dependable satellite trade was within the Soviet 
Electro Dynamic power bloc, compared with 43% in 1948 but 
~—75 years in the making only 69.8% last vear. The Soviet 
—yours today at no Union's share of satellite trade also hit 
extra cost! its peak of 39.4% in 1954, compared 
with 22.6% in 1948 and 35% last vear 
The trend is still away from integra 
tion, American officials believe. If the 
integration dream has any effect from 
now on, they think, it will be to unite 
the satellites in a stronger bargaining 
position against Moscow 
Meanwhile, satellite trade with the 
free world has been expanding. Last 
year it reached its 1948 volume of $1.5 
billion in two-way trade with Western 
Europe. Its overseas trade, mostly with 
underdeveloped countries, came to $1.3 














billion—more than twice as much as in 
1948 

Still, officials in Washington can’t se« 
too much shift as a direct result of the 
flare-up in East Europe. Last year, 35% 
of the satellites’ trade went to Russia 
28% to other satellites, 6.8% to China 
16.7% to Western Europe, 13.5% to 
the rest of the world At most, the 


1 to 250 hp. AC ond satellites might cut their trade with 
DC. Stendord or 


. Russia in half during the next few vears 

special purpose. ieind” ‘ 

LEC i R © N.E.M.A. stondords. shifting about | of their trade else 
xtra where. Of this, perhaps 10% could be 


YAIA mM * Cc taken by the free world, with the rest 


ependable motors ®@ being absorbed among the satellites 
Despite these relatively small margins 
PRODUCT OF GENERAL DYNAMICS for change, the West will do its utmost 
to wean the satellites away from eco 
nomic dependence on Russia. European 
2 . : D. governments are already considering 
a bg . trade credits, and the U.S. government 
oon By 2s ‘ ke ; has $1-billion worth of farm surpluses 
somes +0 \\s : and aid funds to play with, not count- 
ing the Export-Import Bank’s virtually 
unlimited lending authority. Eno 














» Dynamic division of 
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Real tension on this job! 


When the man on the right tightens the strap and the man on the left applies the 
seal—tying the knot, in effect—the strength of steel is on the job. The tension 
the strap will take and hold, its flatness and its flexibility make an indispensable 
combination for holding these coils of steel and for holding and reinforcing 
countless other materials and packages for industry. There's a right size of Signode 
steel strapping for your needs. There are hand tools and pneumatic tools and even 
completely automatic tools for applying it at lowest cost. It can make your prod- 
uct cost less to handle, store, ship and receive. See your Signode representative, 
No obligation. Just write: 


SIGNODE STEEL STRAPPING CO. 


2607 N. Western Avenue, Chicago 47, Illinois 


Offices Coast to Coast. Foreign Subsidiaries and Distributors World-wide, 
In Canada: Canadian Steel Strapping Co., Lid., Montreal * Toronto 





seood start 


CMP RESTRICTED 
SPECIFICATION COLD 


ROLLED STRIP STEEL | 


Processed to meet spe- 
cial gouge tolerances & 


provide special finishes | 


and physical properties 
~~». solves many fob 
rication, cost ond per- 
formance problems. 


In figuring production costs, a metal fabricator has the right to depend 
on good performance with the product of the strip steel supplier of 
his choice. To insure the performance needed to provide the best 
end-product cost, it sometimes pays to buy restricted specification 
cold rolled strip steel. Although the initial cost might be somewhat 
greater per ton of steel, many examples can be cited to illustrate the 
economy in such a practice when end-product costs are facts and 
not estimates. 


Consider the case of the West Coast manufacturer who was pur- 
chasing coil stock (sold as cold rolled strip steel) for a forming 
operation where close gauge tolerance was not of greatest importance. 
(However, the drawing quality, because of chemistry, was not uniform 
and die costs and rejects were causing expensive down time and yield 
losses.) Switching to a CMP restricted specification strip, the manu 
facturer obtained a uniformity in coil after coil that eliminated these 
rroblems and provided an end product cost much below his former 
cost even though his initial steel costs were higher 


For a better finish, both on the product and on the cost records, it 
will pay you to check your requirements with CMP, 


CMP Preducts low carbon, electro zinc coated, high carbon, tempered spring steel, 
stainless and alloy 


THe Cco.inow Mera. PRODUCTS cO. 
GENERAL OFFICES: VOUNGSTOWN 1. OHIO 


PLANTS: VOUNGBTOWN, OHIO AND INDIANAPOLIS, INC. 
SALES OFFICES: NeW YORK OLOAVELAND DeTrRorr INDIANAPOLIS 


OMnioaao Loe ANGELES BAN FRANOCIBOCO 


CMP STRIP PROVIDES 
Increased production, 
reduced slow-downs, 
lower die costs, feed 
ond speed require 
ments of automatic 
equipment and more 
finished parts per 
hundred pounds. 


ol-% 4-1) oe ot ol E_d a 
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Oil on the Spot 


Action expected soon on 
independent producers’ ap- 
peal to put teeth in oil import 
restrictions. 


Defense Mobilizer Arthur Flemming 
was a busy man this week. The new 
Middle East war (page 33) means he 
must be on the ready to shove West 
em Hemisphere supplics to Europe if 
the oil reserves there are bottled up 
He said he was ready to do that. 

But Flemming has another tough 
long-range problem, one that he has 
promised to come up with an answer 
to before Dec. |. It's U.S. oil imports 
(BW —Oct.27'56,p164) And lem 
ming must find a way to handle it that 
won t jeopardize the whole program of 
relaxing trade restraints—one that both 
party's Presidential candidates ar 
pledged to support 

This week it looked as if Flemming 
faced two equally unattractive alterna 
tives 

e If he certifies that imports ar 
indeed too high, pressure for White 
House action to curtail the influx of 
foreign oil will be had to resist. Protec 
tionist demands from other industric 
will snowball if formal restraints are ap 
plied to oil imports 

e If he fails to take decisive 
action, the Administration faces a trade 
fight in the new Congress 

Either way, the reciprocal trade pro 
gram is in danger 
¢ Long Fight—The controversy overt 
oil imports is not new. U.S. inde 
pendent oil producers have come to 
Washington almost every vear_ since 
1930 in search of government protec 
tion against imports of “cheap” foreign 
oil. Only once—in 1932—have they won 
a concrete victory. Congress in that 
year imposed an excise tax of 4¢ per gal 


on crude oil imports. But total import 


have continued to mount 

Last August, the Independent Petro 
leum Assn. of America and 18 oth 
producer groups filed a formal petition 
charging that imports endangered na 
tional security and asking that the 
President invoke compulsory restraint 

Last weel m ODM hearing § got 
under wav to determine if Flemming 
should grant the independents’ petition 
and toss the hot potato into the lap 
of Pres. Eisenhower 
¢ Dollars and Cents—The underlving 
problem, of course, is economic. Oil 
from the Middle East is being laid 
down on the U.S. East Coast at cost 
well below that of Gulf Coast crude 

In such cases, advocates of free trad 
ordinarily say that the domestic pro 
ducer should become more efficient or 
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Current Expansion will bring Western Electric Company's Allentown, Pa. Plant up to 770,000 sq. ft. when completed early in 1957. 


THERE MUST BE A REASON... 


Western Electric Company 1s adding 
70% to its Electronic Plant 


IN PENNSYLVANIA 


Mr. F. E. Hanson, Works Manager of 
Western Electric Company, described 
Pennsylvania’s location factors in 
these words— 

**When it was decided back in 1945 
to add to the Company's manufactur- 
ing facilities by building another 
plant, we thoroughly investigated 

many areas before selecting the Lehigh Valley of Pennsylvania. 
Rigid requirements had to be met because the production of 
sensitive electronic products we make for the Bell System 
REQUIRED AN ALMOST IDEAL FACTORY SITE. These same good 
reasons, which prevailed in 1945, also dictated our location 
choice for this major expansion— 


1. “Good transportation facilities by rail, air and road. 


2. “Purity of air to eliminate damage to sensitive electronic 
components. 


3. “Purity and abundance of water—constant supply of gas 
and electricity. 


“Labor market which indicated the availability of skillful 
workers and the likelihood of high productivity. 


“Availability of attractive social, cultural and educational 
facilities. 


“That all requirements have been met is evidenced by our 
decision to expand in Allentown to meet the increased needs 
of the Bell System for electron tubes, transistors, thermistors 
and other electronic products.” 


To get detailed information on Pennsylvania advantages 
for your new plant, write or call— 


Pennsylvania Department of Commerce 
Main Capitol Building, 329 State Street 
Harrisburg, Pennsylvania 

Phone: CEdar 4-2912 


Special reports and tabulations, tailored to your specific location requirements, will be 





Labor—Availability, skills, rates, 


Sites—Acreage, topography, util- Minerals 





prepared upon request by engineering and economics specialists, covering: 


Location, reserves, Engineering — Schools, enroll- 





surplus areas. 


Markets—Consumer, industrial 
product, state, regional. 


Trans portation—Water, rail, 


truck, air transit time, costs 


Building—Availability, sizes, 
location, descriptions. 


ity services, photos, maps; indus- 
trial districts 
Financing——Community-state in- 
dustrial building program, lease- 
purchase, commercial credit 
Materials — Metals, industrial 
chemicals, wood, textiles, farm 
products 


potentials, analyses 


Water —Quantitative, qualitative 
analyses 

Power—-Capacity, network, in- 
dustrial services, costs 


Fuel—Coal, oil, natural gas ser- 
vice, costs 


ment, specialization, research 
laboratories, services. 
Taxes—Inter-state and com- 
munity Comparisons, assessment 
ratios, millages, corporate. 
Communities — Characteristics, 
size, regions, housing, schools, 
culture, recreation. 


Industrial Representatives Available for Inspection Tours, Conferences and Consultations 











lose his place in the market. However, 
C rt the facts of the oil imports contro- 
Onl \ e er versy don’t fit the classic pattern. 

Persian Gulf reserves are said to be 
three times as big as the proved re- 
serves of all the rest of the free world 
° ? put together. The Arabian-American 
or COU in Oil Co. estimates that Middle East oil 
* alone could supply world requirements 

tor a century 


As the Texas Independent Producers 
& Rovalty Owners Assn. told ODM, 


f e * “Our 13 bbl.-per-day wells cannot com 
pete even for the domestic market with 

ms d 1, 001 sdlay we Middle 

ee°e or ei 1ase — ) bbl.-per-day wells in the Middle 
¢ National Security—At the hearing 
last week, independents concentrated on 

2 their main argument that the national 

security is in jeopardy because of in- 

Teco ] i Ime | i a 10 I is creasing dependence on foreign oil— 
J most of which is in the Soviet Union’s 

back vard. They say adequate U.S. oil 
won't be available in an emergency if 
producers are allowed to die on the 


ving 
O i } ul The majors, for the most part, re- 


torted that the independents are in the 
position of the boy who cried wolf too 
often. Despite repeated claims of hard- 


* oo ship, they say, drilling and exploration 
win 1 C continue at a high level. Furthermore, 
& they argue, national security is not 


selely a matter of boosting U.S. pro- 
duction to even higher levels 
“Petroleum is not an inexhaustible 
natural resource,” testified T. S. Peter- 
sen, president of the Standard Oil Co. 
of California. “There is mounting evi- 
dence that the discovery and develop- 
ment of additional reserves in the U.S. 


ROW is becoming more difficult and costly. . .” 


Three Stage Single-Stage , 
Torque Converter Torque Converter — Fluid Coupling 
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+ need because Twin Dist iction drives “a 
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Soviet Vista-Dome 


Moscow’s latest in public transit is 
TWIN DISC CLUTCH COMPANY, Racine, Wisconsin © HYORAULIC DIVISION, Rockford, Iiling this shiny trackless trolley with wide 
windows and a transparent plastic top 
suggestive of the U.S. railroads’ dome 


car. Only a few are so far in service. 


Branches or Seles Engineering Offices: Clevelond * Dolles * Detroit * Los Angeled * Newark * 
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He helped Douglas keep fuel in line 


... perhaps he can help you, too 


Maintenance and replacement costs on fuel-line connectors 
were running high for Douglas Aircraft Company because 
of the failure of two rubber seals. These seals are clamped 
onto opposite ends of an aluminum tube which completely 
encloses the connector. Together, they form a vapor-tight 
“chamber,” which is tube-vented to the plane’s exterior to 
prevent accumulation of dangerous gasoline vapors. 

Ozone caused cracking in the rubber seals shortly after 
they were put in service. In fact, many of the seals were 
cracking in storage and couldn’t be used at all. Here was 
an excellent Douglas design—outstanding as a safety feature 
—whose performance was limited. 


The solution to the problem came through the cooperative 


NEOPRENE | HYPALON’ | 
OU PONT 


BETTER THINGS FOR BETTER LIVING...THROUGH CHEMISTRY 











MAIL THIS 
COUPON TODAY 


Please send me a 
copy of your free 
booklet which shows Name 
how Neoprene and Firm 
HYPALON cut costs 
in industry. 


effort of Douglas and a technical representative (man in red) 
from one of their rubber goods suppliers. Neoprene, a 
Du Pont synthetic rubber, was chosen as the material for the 
seal because of its exceptional resistance to ozone, gasoline 
and oil. The choice paid off. Some of the neoprene seals 


have been in service for over 2 years. 


You, too, can profit from the use of a Du Pont elastomer 
and the experience of your rubber goods supplier. Our new 
free booklet describes how companies like yours have saved 
with neoprene for years—also, how new HyPaton® syn- 
thetic rubber has sparked striking new ideas in design and 
development. Just clip the coupon be- 

low for your free copy. 


E. 1. du Pont de Nemours 

& Co. (Inc.) 
Elastomers Division, Dept. BW-11 
Wilmington 98, Delaware 


Position 








Address 








City. 








‘Havana Ushers In the 


AVANA won't look the same when 
Like U. S. cities, Havana, Cuba’s H the construction crews get done 
capital, is spreading outward, Uhe Spanish-built capital of Cuba 
from the dock area, and up- (population 1.2-milhon) is riding the 


biggest construction boom in its history 


ward, with new buildings along New office buildings, roads, refineries, 

the skyline. Biggest job is put- and bridges are changing the face of 
ting atunnel across Havana Bay. the city 

Old Havana—the tight], packed 

downtown district close by the docks 

is losing its place as the center of 

- Cs : government and busine Gradually, 

the old-timers there are shifting head 


_— am 
— —j 
oT ) > quarters to the west—to 23rd Street in 
—— ZA a ' the Vedado “uptown” section and new 
—- hs locations across Havana Bay 


That's where Havana's biggest change 





_— 


will comc—across the bay in eastern 
Havana. For decade government 
officials have been laving tentative plans 
for developing this virgin real estate. 
Now their dreams are taking on reality 

spurred by the $258.5-million vehicular 
tunnel (picture under construction 
Scheduled for late-1957 completion, this 
four-lane tunnel will open up the whole 
area. Any day now, the first section of 
the tunnel will be moved from drydock 
and sunk into place 


AX 


¢ Forerunners—The tunnel is only one 
phase of a larger boom that has hit the 
city during the past four years. The 
boom got rolling in 1952 with a pro 


re. 


3 
~ 
ee ee ee ee 


gram to build new government build 
Ing wound the Plaza de la Republic i 
Included im thi il the $7.5-million 
Palace of Justice and the $3-muiihon 
Communications Palace plu 1 sky 
craper monument to Jose Marti, a 


i 
\ 
. 
>< 
| 


i) 


national hero. But companies and pri 
vate investors have poured money into 
construction, too. Altogether, $265-mil 
lion has been spent on construction in 
these few vears—and there’s no sign of 
a letup 

¢ Boosters—Bolstering the boom is the 
rush of new mon into Cuba. For 
one thing, the American tourist ha 
taken to Havana in a big way—despite 
the heat, high prices, and lack of 
natural attraction It's onlv an hour 
by air from Miami. And gambling i 
1 top drawing card. Some 325,000 
tourists will visit Havana this season 
compared with last vear’s 285,000. This 
means increasing business for hotelmen 








who are spending $32-million for four 
new hotels along rd Street 

Ihe major push, however, comes 
from busine ind government. U.S 
investments in Cuba have risen sharph 
from $638-million im 1950 to $72 
million last vear—and a large chunk of 
this increase has gone into new office 
and production facilities. For instance 


i een Se 


icross the bay vou find Esso spending 
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Skyscraper Era 
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MORRO CASTLE, built by the Spanish Conquistadores, broods ove Ss romantic past as construction crews and. . . 


DREDGES in Havana Bay prepare way fo e¢ new tunnel—and modernistic buildings rise along the city's old waterfront. 
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Whether ART INSTITUTE 
or ARSENAL eee 


4 
both keep their underfoot | 


; 
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/ 


overhead down with 


qdte) Baa 3 
Wood Block Floors 


You wouldn't think on art institute 
and an arsenal would have anything 
in common but they do. Both 
wanted floors with proven features 
and these KREOLITE WOOD BLOCK 
FLOOR features gave both o sur- 
face ideal for its particular use 

lt will pey you to investigate these 
features that include: resiliency for 
cushioned comfort, noise shock and 
vibration absorption 

When finished with Kreolite Jennite 
your floor is clean, dust-free, skid 
and spark-proof, and it will outlast 
the building 


For gym floors and 

vocational shops, 

THE Ky KREOLITE FLEXIBLE STRIP* 
JENNISON - WRIGHT flooring is tops. 


ele] tte] F alel, | Yohow Pine Weed Sloth in Nature! Colon 


TOLEDO 8, OHIO 
Wop) 
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$35-million to enlarge its refinery (as 
well as a $25-million Shell refinery 
nearing completion). 
¢ Financial Aid—Cuba’s. own coffers 
also have anted up. The major factor 
here was the creation of the Banco Na- 
cional de Cuba in 1948. Since then, 
the government also has set up numer- 
ous credit agencies for assisting new 
construction. For instance, FHA (Fo- 
mento de Hipotecas Aseguradas) has 
insured mortgage loans during the past 
four years to the amount of $66.4- 
million. The one-year-old Bandes—an- 
other agency—has put up $6.3-million 
toward the $12-million-plus Havana 
Hilton and now looks as though it will 
soon become the most active credit 
source of all. Still another agency—the 
Financiera Nacional created in 1953— 
has loaned $35-million for work con- 
nected with the Havana Bay tunnel. 

But capital for new construction 
doesn’t grow on palm trees, even with 
the upsurge in private and public in- 
vestment. For example, Societe des 
Grandes Travaux de Marseilles—the 
French company building the tunnel 
has agreed to take a 400,000-ton load 
of Cuban sugar as part payment 
¢ Shifts—Eastern Havana, which the 
tunnel will join with the main city, still 
hasn’t much more to offer than Morro 
Castle—a boat trip for tourists. But al- 
ready the land values there have sky- 
rocketed to 30 times what they were 
10 years ago. And the government ex- 
pects to move not only government 
ministries, but hundreds of thousands 
of Habaneros into the area as soon as 
the tunnel is finished 

Meanwhile, in Havana proper, down- 
town is shifting uptown following the 
expansion pattern that began during the 
1920s and 1930s. Well-to-do business 
men who used to live in the Vedado 
section have moved out to Miramar 
and Marianao. As thev’ve moved, banks 
and businesses from the old waterfront 
area have filled their places—on 23rd 
Street and along the Malecon water 
tront drive. Leading the parade of new 
construction has been the $8-million, 
37-story FOCSA building completed 
this vear, and the nearby American 
Embassy, designed by Harrison & 
Abramovitz (U.N. building architects 
¢ New Names—Most spectacular of the 
new buildings is the Havana Hilton. 
But other hotels—as well as office build 
ings—are shooting up. There’s the $14- 
million Havana Riviera—built primarily 
with Canadian monev—and the $5- 
million Shepard Hotel, financed by two 
Miami hotelmen. In the cight-block 
irea around 23rd Street, vou see such 
names on buildings as Pan American 
World Airways, Kodak, Sinclair, First 
National Citv Bank of New York—be 
sides many others that couldn’t take the 
noisy buses, narrow streets, and old 
stvle offices of the dock district. Eno 
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The Victor Flick that outdates 
all other calculators — 


f , 
4 
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‘FLICK” IT MULTIPLIES ; 


FLICK” IT DIVIDES 


New Victor Automatic Printing Calculator saves 
you costly man-hours because it's simpler, 
easier,more accurate to use 


Here’s the greatest advancement in calculators in a decade. This ex- 
clusive Victor feature lets you multiply or divide with a gentle “Flick” 
of your finger. No mental counting. “Up” to multiply . . . “Down” to 
divide . . . middle position to add or subtract—and all automatically! 

The new Victor Calculator prints your figures on tape, just as you 
would write them. Automatic Constant lever holds figures for repeated 
division or multiplication. Exclusive Total Transfer button eliminates 
need for re-entering totals. 

Find out how much this Victor “Flick” can do for you—look under 
“V” for Victor in the adding machine section of your classified phone 
book or mail the coupon below. 


VICTOR ADDING MACHINE CO., Chicago 18, Illinois . 
VICTOR ADDING MACHINE CO. Send me brochure on the Mow Victor Automatic Printing Calcu- 
Chicago 18, Illinois 
Victor-McCaskey Limited, Galt, Ontario 


Manufacturers of Business Machines, Cash Registers, Business 
and Industrial Systems, Electronic Equipment, Electri-Cars 


Name 
Company 
Address 





In Business Abroad 


Wave of New Tanker Orders 
Swamps World’s Shipbuilders 


I'he Suez crisis boosted tanker orders overnight. 

Now, the world’s shipyards are just about full up with 
orders—with 219 tankers totaling 3-million tons being 
built this month, according to Lloyd’s Register of Ship 
ping 

Yet the big oil companies—and tanker operators, as 
well—are fighting hard to grab the little shipyard space 
left. ‘They are busy firming up connections with ship 
building companies that—as one executive says—“have 
never let us down Che oil companies, in some cases, 
ire guaranteeing yards a steady flow of orders far into 
the future to get space for present construction, and are 
offering premiums for early delivery of tankers 

lo top it off, shortages of labor and materials are 
plaguing yards. For instance, Netherlands Dock & Ship 
building Co., Amsterdam, has two slipways idle for lack 
of workers 

\s a hedge, the big 
effort into plans for pipelines 


oil companies are putting equal 
Royal Dutch Shell—with 
large tanker orders already placed—last week helped set 
up a new company in the Hague for studying and plan- 
ning pipelines in Western Europe. 


Industrialists See a Big Market 


In India’s Expansion Programs 


Indian industrial expansion offers an increasingly inter- 
ting market for American exports. ‘That's the verdict 
f two companies that recently concluded large deals in 
thr ubcontinent 

Sterling Drug, Inc., will soon start collecting its 24% 
royalty from the Amar Dye-Chem. Co., Ltd. The U.S 
firm holds 10% interest in the new Indian outfit, gets 
ts additional royalty for technical assistance 

Larsen & ‘Tobrou, Ltd., a Bombay company, recently 
received orders for $2.5-million worth of U. S. construc 
tion equipment from the government's Neyveli Lignite 
Project 
ould be sold—despite its relatively higher prices—if In 


Larsen & Tobrou say more American machinery 


dian sales forces were on the job and technical assistance 


to get them operating were available. 
* «© e 


Revolutions in Satellite Countries 


Reverberate in Western Grain Market 


Canadians are already speculating this week on what 
the new political movements in Eastern Europe will 
mean to the rapidly developing Canadian grain market 
there 

Winnipeg wheat dealers believe that political difficul- 
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ties in Warsaw may keep the Polish government—still 
Communist if less bound to the Soviets—from entering 
closer relations with the U.S. too quickly. That's why 
Canadian private dealers have been hurriedly making 
contacts with the Poles. Meanwhile, Ottawa announced 
that it would again extend credit to the Poles to buy 
grain. Last year, Poland bought about 14-million bu. of 
wheat—the last shipment moved in June. The sales were 
made under a 12-month credit by the Federal Export 
Credit Corp. Canadians count on Warsaw buying more 
this year and paying for it by exporting more coal west 
than the Russians have permitted in the past. Ottawa 
is adamant that it won't sell its grain for anything 
but dollars—no local currency, as the U.S. has been 
doing. 

As for Hungary, the future is still too uncertain to 
make any predictions. The Magyars have been repre- 
sented by the Poles in Canada, but they plan shortly to 
open a commercial office either in Ottawa or in Winni 
peg. A Hungarian trade mission now in Canada has 
talked of buying wheat if the Canadians will give Buda 
pest most favored nation treatment for manufactured 
goods in Canada. No quantities of wheat have been fixed 

but Winnipeg grain circles speculate that the demand 
will be great after the debris of this week's revolution 
clears away. 


Business Abroad Briefs 


American salesmanship overseas: Solar Aircraft Co. of 
San Diego has announced a sales agreement with Nissho 
Co. Ltd., ‘Tokyo, for Solar bellows, expansion joints, 
welding fluxes, aircraft and engine components. 
Nichols Wire & Aluminum Co. of Davenport, lowa, has 
sold a $350,000 Italian-made continuous casting and roll 
ing aluminum mill to Aluminum Industries, Ltd., India’s 
largest aluminum fabricator. It’s the second mill sold by 
Nichols to the Indian firm. Canada Dry is doubling 
capacity of its Deutsche Canada Dry Gmb H. by 
building a new plant at Muclheim in the Ruhr, West 
Germany. 


European Shipping for U. S. firms: Olin Reserve Ship- 
ping Corp., Monrovia, Liberia, a subsidiary of Olin Math 
ieson Chemical Corp. and Revere Copper & Brass, Inc., 
has a $14-million contract for ships in West Germany 
The three vessels—to be launched between July, 1959, 
and May, 1960—will carry bauxite from Dutch Guiana 
to the U. S. Gulf Coast United Fruit Co. has floated 
$2.2-million in stock in Holland for the Caribbean Ship 
ping Co. to be domiciled in Rotterdam. Management 
has been entrusted to Van Hievelt Goudriaan & Co., a 
big Dutch tramp steamship company 


Australian utility is looking for U.S. financing: Elec 
tricity Commission of New South Wales state will sell 
$7.5-million in sinking fund bonds through Kidder, Pea 
body & Co., principal underwriters 


Montecatini, Italy's huge chemical] trust (BW —Aug. 
18'56,p162), announces it will be ready to issue stock 
depository receipts to Americans in the next threc 
months, probably before the end of the year, through 


New York banks 
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J.C. PENNEY'S Store 
Planning Division utilizes 
Kawneer National Ac« 
Depart t's 


idaptat 








| 
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REPUBLIC'S famous F-84-F jet 
fighter contains a cockpit canopy 
built by the Kawneer Aircraft Division 


Kawneer's feel for metal working and 


finishing, developed over 50 years, has 


resulted in a knack for aluminum fabrication 


THE KAWNEER COMPANY CONSISTS OF A NAT 


JNWIDE NETWORK OF STRATEGICALLY LOCATED SALES ENGINEERING OFFICES 

EXECUTIVE OFFICES — Niles, Mict FACTORIES — Berkeley, Cal, Cynthiana, Ky., Lexington, Ky., Niles, Mich 

WAREHOUSES — Atlanta, Ga, Brooklyn, N.Y, Cambridge, Mass 

SALES ENGINEERING OFFICE Buffalo, NY ati, O. Dallas Tex Kansas City, Mo 
Albany, N.Y Berkeley, Ca Cambridge, Mass. Cleveland Denver, Colo 
Atlantz, Ga Brooklyn, N.Y. Chicag Cynthiana, Ky. Detroit, Mich 





that few others can match. 


Accept nothing less than 


FACTORIES AND WAREHOUSES 
St. Charles. tl|.. Toronte. Ont 

Tex, Los Angeles, Cal 
Philadelphia, Pa 
Phoemsx, Ariz 
Portiand, Ore 


Chicago, ill, Dallas 
Cir Minneapolis, Minn 
Los Angeles, Cal. New York, WY 


Pittsburgh, Pa. Sacramento, Cal. Wichita, Kan 
Memphis, Tenn. Oakland, Cal 


Richmond, Va. St. Charles, iii Toronto, Ont 


Seattle, Wash it. Louis, Mo Havana, Cuba 





Right down the petroleum production line... 


Macks HANDLE THE IMPORTANT JOBS 


other industry with challenging big 


iuling jobs to do, the petroleum industry 
Mac 

tation deli 
through 


equipment travel 


onit ill the way 


from drilling 
to servies Petroleum pro 
that 
it the lowest cost per mile 


the 
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neered to the tough, demanding with 


¢ thoroughne ind precision a 
high- 


iiler eal 


Mach Any Macl 


1or Distributor will gladly give ou name 


truck can be counted on for the 
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operators of 


“Have trucks, will travel” app! 


ng crew Large 

nent welghing a 
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es from paved roads 


Iten lurnishing engine 


FACTS ON MACKS 


Did you know that Mack makes more of its component 
both 


frames, transmissions, gears, axles, 


parts than any other truck manufacturer? Engines 
diesel and gasoline 
cabs ali are products of the most precise mass pro- 
duction techniques in the automotive industry. This is one 
good reason why the familiar expression ‘Built like a 


Mack symbolizes the utmost in strength and endurance 


rm Mack 


FIRST NAME FOR TRUCKS 
BUSES + FIRE APPARATUS 


MACK ELECTRONICS DIVISION, INC. 


‘ to today’s fast-mo\ 


ing drill 


Mack diesels haul derricks and drilling equip 
much as 100 tons 
Here truck 
power for pumping or drilling. 


to field sites, usually many 
sstay till the job is finished, 


Mack Ra 
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Lengthening fuel lines. Heavy-duty Mack trucks help to 
lay and maintain America’s arterial system of oil pipe lines, 
which now totals 193,700 miles of pipe 2” to 30” in diameter 
Other big Mack units hau! crude oil to gathering lines and 
transport refined products from pipe line terminals. 


Distributing petroleum products of all kinds is a job for 
Mack tanker trucks. These volume haulers deliver gasoline 
and diesel fuel to service stations and farms, fuel oil and 
liquefied petroleum gases to millions of homes, industrial 
and institutional buildings at a fraction of a cent per gallon. 
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Aeronautics 


When you test a model at rocket 
speeds — 3,500 mph. or more — 
things happen. It (1) heats up 
tremendously, (2) starts to 
erode, (3) oxidizes and melts, 
and (4) finally vaporizes. A study 
of these effects is an important 
part of the growing science of 
gas dynamics. 














Hottest Branch: Gas Dynamics 


Ihe urgent scientific demands made ‘ 


1 still-developing trio of new space 
onquering device the ict plane the 
ntercontinental ballistic mussile, and 
the rth itellite—are throwing a 

potlight on one of the newest 

of acronauti research—the 
Thali 

king in gas dynamics 

mong ther thing into 


of knowledge that are « 


the development of these de 


that hurtle through upper space 


mic speed They study 
hat happens to a through 
biect traveling at these 


ind at the ther 


WW 


What happen to th itmo 
it extremely high altitude 
work with wind tunnels that 
nature most violent hurricane 
1 gentk ummer breeze pic 
night and below ind run ex 
ecriment vith hock tube that 
esemble giant inmnon (picture, page 


* Known and Unknown—Their ob 
ct, of course, is to lear precisely 
hat acrodynamic flight probk ms will test air speeds both subsonic and supersonic. Above, model 


face these hurtling plane 5, missiles, WIND TUNNELS plane is tested in 300-mph tunnel at Langley Field, Va.; 
ind satellites. On the opposite page, but in field's $15.5-million tunnel, below, velocities reach five times speed of sound, 


ou see an illustration of one thing 
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> In one flaming moment, Plymouth leaps 3 full years ahead—only car that dares to break the 


time barrier! Plymouth’s traditionally great engineering brings you tremendous power for safety with 
the fabulous new Fury “301” V-8 engine, super-powered to 235 hp . . . revolutionary Torsion-Aire ride 
exhilarating sports-car handling ... new super-safe Total Contact Brakes ... dramatic Flight-Sweep 


Stvling. The car you might have expected in 1960 is at your dealer’s now! Drive it! ... Buy it! 
g , I » 5 








New Tools to Study Gas Dynamics Will Help Put Manmade Satellites in the Sky. 


(STORY starts on p. 122) 
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SHOCK TUBE 
shock 


missiles at speeds above 


can 
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is loading “driver” end 


Princeton's (he 


HELIUM TUBE 


type—high pressure 


low) is blowdown 
helium rushes through 


nozzle; it helps fill big gaps in theories 
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ENGINEERS —The Allen 6 Ou Mont 

sborstores offer an simosphere of 
achwevement for successtul careers Our 
employment manager at Clifton or Los 
Argoles welvomes inquiries 


VISION of a NEW WORLD 
through today’s electronic windows 


In the magnificent march of modern electroni« progress, few 


destinations are beyond reach 


Already, in America, new electronic developments are ener- 
gizing industry and revolutionizing defense Already, tele- 


Vision is introducing wider interests and higher standards of 


living to millions of homes. The consumer benefits... the 


whole economy benetits...as the nation builds better prod- 


ucts more efficiently at less cost through electronic progress! 


This new cycle of better living began with Du Mont’s 
pioneer vision in television, in radar, in electronic instru- 
ments and precision methods. Today, the world enjoys 
Du Mont benefits even in many products which do not 
carry the Du Mont name... because every day, Du Mont 
experience helps to put electronic vision on the production 
line, for great industries with new destinetions. 


=> 


me 


+ 


VISION is the ou Monr DIMENSION 


RESEARCH 2 
COMMUNICATION ProoucTs [#7 = Lae «> DEFENSE EQUIPMENT 
CATHOOE-taY Tuses  \™ . OU TELEVISION RECEIVERS 
INSTRUMENTS , ) RADIOS ANO HI-FI 


Allen B Du Mont Laboratori¢ ’, Ine > Executive Offices, 750 Bloomfield frenue, Clifton, N. J. 
West Coast Office 11800 Weat Olym pu Blrd . Loa ingele s 64, € alif. 
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nical: A wind tunnel gets its velocities 
by expanding compressed air ind ex 
pansion cools the air If the air was 
originally at normal temperature, a 
fog condense in the tunnel and s« 
riously affects result 
Scientists have tried to beat this by 
heating and drying the air before com 
pression. But to get velocities above 
1,800 mph., they'd have to heat huge 
quantities of air to several thousand 
degrees Fahrenheit. And this is neither 
lwavs possible nor practicable 
So other experimenters have taken 
inother tack They have turned to 
gas uch as helium to build wind 
tunnels that approximate hypersonic 
clociti Thi vhere recent gas 
dynami irch it Princeton 
lorrestal Research Center is headed, 
ror example 
But helium tunnel vhile they ar 
of great help in explaming crtain 
theoretical qui tion don’t simulate 
problem wccuratel lor that 
t of much immediate 
retting a mi 
ic back dov into th ifmo phe ( 
¢ Shock Tubes—Shock tubs on th 
the hand nN ulate locit 
high ( 18,000 mph 
Them dra ich that they can su 
tain th nly the fraction 
of a second 
The hock ul tii ) Avco Ni fe 
Corp, at Everett top picture, 
page 125 Va nned not only to 
imutlate uch velocitic but also to 
reach an a ompanving temperature ot 
15,000F (that’s one and a half times 
the surface heat of the sun 
The innonlike, 100-ft.-long shock 
tube works like thi The thick rear 
ection—the driver—is loaded with gas 
under pressure; the rest of the tub 
eparated from the rear section by a 
metal diaphragm, has all the air with 
drawn from it. When the driver reaches 
i high pressure (either through mechan 
ical means or the firing of combustible 
gases), the diattsragm ruptures. The re 
sulting shock wave speeds down the 
length of the 4-in.-diameter tube—with 
cameras and electronic instruments 
registering its path 
¢ Shock Tunnel—Cornel!l Acronautical 
Laboratory, Inc. has gone another step 
It has expanded the hot gas pocket of 
the shock tube by a specially designed 
nozzle, and has thus found a means of 
getting any particular velocity (up to 
Mach 25) that’s wanted for any par 
ticular test. In effect, what the Cornell 
research team has done is to improvise 
1 cross between the wind tunnel and 
the shock tube 
¢ New Possibilities—The real advantage 
of the shock tube (or tunnel) ever the 
wind tunnel is in what it does for the 
gas dynamics researchers. Now, virtually 
for the first time, thev are able to study 
the basic physical and chemical changes 
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A building "Whodunit" 


The Case 
of the 
5th Column Mob 























@ From the files of crime against industry comes this 
story of a gang that thought they had all the angles. The 
hulking hoods of the 5th Column Mob muscled in on 
building... called for 20° more columns in construc- 
tion... padded labor costs...slowed up movement of 
materials, all in a plot calculated to extort a heavy payoff. 
Watchful architects cracked the racket wide open. They 
testified in behalf of the Ceco-Meyer Waffle method of 
reinforced concrete floor joist construction. They pointed 
out that here was a building method that cut the number 
of columns 20%...inereased usable space aved 

and labor. Result: More production area for 


management. Case closed. See a Ceco Engineer for help 


on your building problem, 


r CECO STEEL PRODUCTS CORPORATION 


ceco 


\ svece ) 


In construction products Ceco Engineering makes 
the big difference 








STEELFORMS/CONCRETE REINFORCING/WINOOWS, SCREENG, DOORS/METAL LATH/STEEL JOISTS/ROOFING PRODUCTS 








Our plant wrecked ... our orders unfilled... 


but we still “earned” $446,000 


(Based on ¢ ompany File #2 DOA4.15668) 


A freak windstorm hit our plant one 
afternoon. A powerful gust snapped 
the guy wires on the 150-foot steel 
stack at our powerhouse, 

The stack folded over. Downdraft 
started a fire that destroyed the 
powe rhouse and al nearby building. 

Without power, our whole opera- 
tion halted. We were six months 


vetting back to normal production, 


Meanwhile, our expenses piled up 
and orders went unfilled. 

Only our Business Interruption 
Insurance kept us from going deeply 
into the red. The $446,183 we 
received took care of our continuing 
expenses—and gave us the same 
profit we would have made, had we 
been doing business as usual during 
the entire time! 


This firm had the foresight to protect its ability to stay in business, 


| very business firm can and should do the same, 


Business Interruption Insurance offers a practical way to avoid 


“at rippling loss of mMnca@me when une xpet ted disaste r causes a 


partial or complete shutdown. Fire. windstorm, explosion, riot and 


other insur ible hazards can be covere d by Hartford 


Business Interruption Insurance 


Call your Hartford bFire Insurance ¢ ompany Group 


Agent or your insurance broker for details about 


this important low-cost form of “income protec tion.” 


dear in and year out you'll do well with the 


Hartford 


Hartford Fire Insurance Company 


Hartford Accident and Indemnity Company 
Hartford Live Stock lnasurance Company 


Citizens Insurance Company of New Jersey 
New York Underwriters Insurance Company 


. «+» Hartford 15. Connecticut 
New York 38, New York 


Northwestern Fire & Marine lasurance Company 


Iwin City Fire Insurance Company... 
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in the gases themselves at high speeds 
and temperature it the same time 
that they observe the effect of speed 
and temperature on missile models. 
With this new tool, according to 
Aviation Week, a McGraw-Hill publi- 
cation, researchers are learning what 
happens in the shock layer—the layer 
of air preceding a body as it moves at 
supersonic speed through the atmos 
And they're beginning to get a 
notion of why the boundary laver—the 
thin region of nearly static gas that 
sheathes the body—tends to shield it 
from the reception and sending of radio 


phere 


messages 
¢ Gas Guns—Gas dynamics researchers 
have turned to the age-old science of 
ballistics for help in their search, too. 
Using light gases—such as helium or 
hvdrogen—instead of powder charges, 
thev have recently fashioned guns to 
blast projectiles at speeds starting at 
10,000 mph. and ranging up to 20,000 
mph. (picture, page 1 2 The speed at 
vhich any intercontinental missile 
that’s likely to be built will come back 
nto the atmosphere will fall within 
this range 

NACA's Ames Acronautical Labora 
tory at Moffet Field in California has 
been a gas gun pioncer. Its current 
light gas gun can accomodate a 4-in. 
model projectile, but its scientists are 
working to design one that could 
handk projectiles up to j-in 

At Silver Springs, Utah, the Navy 
Bureau of Ordnance is trying a different 
twist. It’s instead of 
guns, to propel missiles at supersonic 
speeds. 
¢ Faster and Faster—Gas dynamics 
men see the possibility of even greater 
peeds in another method—the use of 
in electric arc—adopted by Arnold Engi 
necring Development Center, at Tulla 
homa, lenn 


using charges, 


to put a superson spin 
on mussiles or plane Its advantage hes 
in the fact that the high current elec 
tric arc is the 
the heat 


combustion 


source of several times 
energy found in chemical 
This mean cientists should be able 
to get test vehicl peeds up to 30,000 
mph. And if they can find a way to 
behind the 
through the gun, 
thev might go much higher 
¢ High-Altitude Studies—Understand- 
iblv, advances in study of gases at high 
iltitudes—or superacrodynamics—are so 
far much | pectacular than those 
in hvpersonics. But once even a singh 
itellite is shot out and 
ible to 
data, uperacrodynami S 
up fast 


discharge a series of arcs 


projectile is if move 


tarted on an 
( nd bac k recorded 
should catch 


orbit, and } 


Scientists will then know how tru 
their current theories about the iono 
sphere really are And that will be a 
big step toward the day when outer 


pace flight becom i realets END 
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7 WAYS to SAVE MONEY with 


TOCCO* Induction Brazing 


$15.84 per hour was 

saved by Jack & Heintz 

when they switched from 

torch brazing to automatic 

induction brazing of these inverter 

brush mounts. TOCCO brazing also upped produc- 
tion from 40 to 360 brazed assemblies per hour. 


Mm 2 


Preplaced 
~ silver-solder ring 


Production was doubled 

and cost cut 50% when 

Commercial Shearing and 

Stamping Company changed 

from welding to TOCCO induction brazing of these 

hydraulic cylinder assemblies. Heating time was cut 

from 15.3 minutes to 2 minutes on 5%” cylinder 
shown here. 


5 
Willey’s Carbide 
Tool Co. cut cost of braz- 
ing tips on large lathe tools 
from 58¢ to 4¢ when they adopted 
TOCCO induction brazing. Produc- 
tion is 8 times as fast with TOCCO—85 
per hour, against 80 per day produced by a 
former method. 


THE OHIO CRANKSHAFT COMPANY 





Formerly,Norris 

4 Thermador Corpora- 

. tion used arc welding 

to join this bushing and 

clamp. The change to 

TOCCO induction brazing reduced their costs 32% 
—from $46.44 to $31.73 per thousand parts. 


-_ When Mechanics Universal Joint 
ry Division of Borg-Warner shifted 
from welding to TOCCO induction 
brazing of this drive shaft assembly, they 
reduced the cost of the operation 67%. 

At the same time automatic TOCCO 
increased production from 11 to 45 
pieces per hour—400% faster 

than the former method. 


Packard engineers saved 6 
$1.74 per part when this 


automatic transmission shaft was 


redesigned from a forging to a 
steel shaft and casting, permitting 
the use of TOCCO induction 
brazing. In addition to this 

per part saving, $74,325 was 


saved in equipment and tooling. 


4 Number 7—the lucky number—is up to you. 


Why not add your name to the list of com- 
panies who use TOCCO Induction Heating 
to increase production, improve products and lower 
costs. TOCCO engineers are ready to survey your 
plant for smililarly money-saving results—without 


obligation, of course. 


Mail Coupon Today 


NEW FREE 


BULLETIN 


THE OHIO CRANKSHAFT CO 
Dept. W-11, Cleveland 5, Ohie 


Please send copy of “Typical Results of 
TOCCO Induction Brazing and Soldering 
Name 

Position 

Company 

Address 


City Zone State. 
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Both the clattering Philadelphia trolley (above) 
and sleek bus (right) are props in latest drama 


of public vs. private ownership of transit. From 
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MAYOR Richardson Dilworth of Phila 
delphia thinks city ownership is only way 
to insure needed improvements im transit, 


PRESIDENT Douglas M. Pratt, whose 
Philadelphia ‘Transportation Co, is making 


isin Pon, « 
« - ol ie Pou money, disagrees with mayor on a price. 


ease-Back By Public Owner 


issumed ontrol in) March 55 pcopk forsake public conveyance ind from 195 to 124 between 1950 and 
PTC carnings have swollen. In 1955 drive to work or the shopping center 1955—a penod when urban population 
before mterest and income taxe thes Meanwhile, with costs nsing and equip vas Clunbing 
were $5.3-million, or $425,000 mor ment detenorating, transit tems hike ¢ Despite a drop in total em 
than the PUC ivs the hould have thew fare ind unmediately lose more plo ees from 240,000 to 198,000 pay 
been, figured at 64 ) 75-million — passengers to the automobile. And the roll in the last five years went up from 
iluation ould discourage even more from rid Te millon to $864-million, Of the 
In pre-Pratt day ! ( img if antiquated equipment were no utilitue only tel graph (with 63 
proceed om has a higher proportion of payroll to 
terest on funded debt up i { Crease ross revenue than transit’s 60.4 


prosperou In 19 ( cpla , means of 


$1.6-million incom ome of the unhappy p New equipment delivers 
Philadelphia isn't the onl Cl ticular rw 4729 units. in contrast with 

vith transit ills, although the prescrip ¢ Transit companies’ operating in peak of 13,61 

tion it propose " i ure O fal one " 1 percentage 0 Op 1 ri OM 

uniqu mong the biggest centers of revenud lipped fro 

population. ‘There ar #53 operating 9] 5 

transit companies | nation, and . 

nnually most of them lose money « ) 

barely break even nor than the took 

° Diagnosis What trouble? other ct nothing aside for 

Mainly, it the old, old ry of re tion 

enues plunging while co re zooming ¢ Number of passenger 

a the opposite direction long slump to reach 1] nihon possible 
As Detroit woos the auto buver mor cal iWiswel i planning to inte 


ind more irdent] mor Mor e ‘Transit rick l i | t ) r trafhe Ph ladelphiia 


BUSINESS WEEK ¢« Nov. 3, 1956 Regions VN 





Oy Rage 


~ 


ee ee + / . —_ iL” 


SPEGIALIST IN BIGGER PAYLOADS 


Your Gar Wood - St. Paul Distributor 


To get maximum payloads with your fleet at a lower net cost per 
payload hour, select your truck equipment just as carefully as you 
choose your trucks. For help in this selection, rely on your Gar Wood- 
St. Paul truck equipment distributor, 

Two things uniquely qualify your Gar Wood -St. Paul distributor 
as a truck equipment expert. First, he is experienced in equipment 
application, He is familiar with axle weight laws in your area, can 
work out a proper axle load distribution. He will then recommend 
the proper equipment needed to handle your particular job most 
efficiently and economically. 

Second, your distributor sells and services the most famous names 
in truck equipment. Gar Wood invented the hydraulic hoist for trucks 

.. St. Paul developed it. Today, the combined line available through 
your Gar Wood -St. Paul distributor reflects over 44 years of design 
and manufacturing experience. 

This equipment counseling is available either through your truck 
dealer, or direct from your Gar Wood-St. Paul distributor. Take 
advantage of it... it's yours for the asking! 


GAR WOOD INDUSTRIES, INC. 


Wayne, Michigan « Richmond, California 
Plants in Wayne and Ypsilanti, Mich.; Findlay, Ohio; Mattoon, ili.; Richmond, Calif. 


Ger Weed 
Truck-Mounted Cranes 
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wants to sit down with the Pennsyl- 
vania and Reading, its two comnnmuter- 
carrying railroads, to plot ways to 
entice today’s motorists into trains. 
Los Angel ct up a Metropolitan 
I'ransit Authority five years ago to 
project a monorail system as the nu- 
cleus of mass rapid transit—but the 
Authority is now under assault because 
all it has done is propose public own 
ership of existing private companies. 

There are advocates for more imme 
diate approaches, such as adjusting 
franchise taxes and street maintenance 
charges (downward) and fares (up 
ward). Some stress government sub- 
sidy for transit through a gasoline tax 
or parking meter revenues 

Already 47 of the 1,483 U. S. tran- 
sit companies have turned to public 
ownership 

These include five of the nation’s 
10 largest cities—New York, Chicago, 
Detroit, Cleveland, and Boston. Phila- 
delphia would be the sixth. 
¢ Public Necessity—A metropolis us- 
ually goes into the transit business just 
to make sure the subways and buses 
keep running. The bigger the city, the 
more essential is its public transporta- 
tion (“Public transit is as much a city 
service as water and sewerage,” says 
Mavor Dilworth \ case in point is 
New York,ewhich rescued its financially 
floundering lines by creating the New 
York ‘Transit Authority 

But public ownership alone may 
not be the answer New York’s 15¢ 
fare, for instance, covers transit opera 
tions but not debt service. So the city 
itself has to cough up capital funds 
¢ Clogged City Districts—Philadelphia 
think leasing th public ly owned 
system back into private hands may 
olve a_ transit problem interwoven 
with the ailments of a clogged down 
town district Ihe city ha ilready 
moved to revitalize the Center City 
irea—through the Penn Center project 
(BW —Sep.25’54, pi 2?) and Center City 
Redevelopment project (BW —Jun.16 
»6,p 560 

But Mayor Dilworth says these pro- 
grams, to pay dividends, must be “‘ac 
companied by the modernization of 
our public transportation system.” He 
sces city ownership as the only way to 
guarantee this, despite recent progress 
by PTC (including conversion of 23 
trolley routes with delivery of 1,000 
new buses, installation of automatic 
fare collection boxes and machines to 
issue transfers 

\ two-year study by the Philadelphia 
Urban Trafhe & Transportation Board 
envisioned that by 1980, with the cen 
tral business district at the point of 
trafic saturation and despite hefty in 
creases in both population and emplov- 
ment, public transit riding might de 
cline as much as 16% unless something 
is done That something includes, 
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PLASTICS IN ACTION 





Thousands of feet down under the 
nodding pump units, valve cups expand 
and release with every stroke to bring up 
the treasures of petroleum 

Continuous pumping is desirable, but 
when cups become worn, flow declines to 
a point where wells must be taken out of 
production and the cups replaced 

Then intensive research developed a 
blend of Hycar* nitrile rubber and two 
Durez phenolic resins. This was the an 
swer the resins’ high resistance to 
abrasion and corrosion enables pumps 
to swig up crude, non-stop, for as much as 


DUREZ PLASTICS DIVISION 


HOOKER ELECTROCHEMICAL COMPANY 


three months longer. More barrels percup! 

In your business, are profits tiéd to a 
material or a process that could be made 
better with the Durez phenolics? As mod- 
ifiers, coatings, or binders, these resins 
link properties in remarkable combina 
tions —strength, insulating value, resist- 
ance to high and low temperatures, humid 
ity, abrasion, most acids, and mild alkalies. 


At your command are the integrated 
research, production, and service facilities 
of the Hooker organization— 50 years in 


chemicals and 35 in plastics. Just write. 


Phenolic Plastics that fit the job 


HOOKER. 


CHEMICALS 
PLASTICS 


4011 WALCK ROAD, NORTH TONAWANDA, NM. Y. 


* Hycar trademarked by B. PF. Goodrich Chemical Co. Hycar-Durez cups made by Dragon Mie. Co. 








- 


hn ook 


: st 


. 


Precision Packaging 
by J. L. Clark 


Men who snow fine tobacco prefer to buy their favorite brand in distinctive 


lihographed metal containers which are specially tailored to seal in the mois- 
ture and delightful aromatic flavor of the world’s finest tobaccos. Distinctive 
metal packaging, custom-manufactured by J. L. Clark, is available in a wide 
variety of sizes and structures. Closures include the standard friction plug, slip 
cover, and screw cover. The patented LEVALIFT device, which insures quick 


and easy opening, may be obtained with the friction plug only. 


Containers of all types feature smooth rolled edges assuring safety in handling, 
and snug-fitting Components to preserve the product in perfect condition. If 
you are interested in the development or improvement of your packaging, our 
52 years ol pac kaging experience ts at your command. Write today to any of the 
following addresses: J. L. Clark Manufacturing Co., Home Office and Plant, 
Rockford, Ulinois; Liberty Division Plant and Sales, Lancaster, Pa.; New York 
Sales Office, Chrysler Blde., New York 17, Y 
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in the mayor's eyes, buying PTC. 
¢ Foot in Door—Philadelphia already 
owns certain of its transit routes—the 
Broad Street Subway, Frankford EF] 
and Bustleton surface line, all leased 
by PTC for an annual fee, plus a per 
centage of the take when passenger 
trafic exceeds a specified figure 

PTC owns the Market Street Sub 
way and enough buses and trolleys to 
shuttle along more than 100 feeder 
and arterial routes 

Under the status quo, PTC pockets 
all the revenues but pays the city rent 
and fees 

Under the plan contemplated by 
Mavor Dilworth, the city would own 
everything and collect all receipts. But 
it would pay some traction company an 
annual flat fee (or, as some operators 
suggest, perhaps 2% of gross revenues), 
to run the whole system on its behalf. 
¢ Lone Taker—National City Lines 
PTC's biggest stockholder with 12% 
of the 1,720,000 shares—says it has 
favored such a scheme for years. But 
Jackson, Mich., alone among the 40 
communities where it has a transit in 
terest, has, to date, taken NCL up 

In the case of Philadelphia, the 
initiative stems from the city—NCL 
is purring over PTC's new-found 
profits. During the negotiations, PTC's 
Pratt has been consulting closely both 
with NCL and other financial inter 
ests—investment houses in New York, 
Chicago, Baltimore, and St. Louis 
whose combined holdings of PTC total 
approximately 200,000 shares. 

However, should a sale be com 
pleted, the stockholders would be 
second in line behind bondholders 
About $25-million of PTC’s more than 
$60-million funded debt represents 
first mortgages 
¢ New Gimmick?—While argument 
rages over what PTC is worth, the 
company last week announced an en 
trance into the truck rental field, 
through a wholly-owned subsidiary. It 
says the purpose is to bring more 
revenue into its coffers. City negotia 
tors wonder if it isn’t a means to help 
prod the stock price up from the de 
cline prompted by the dividend suit 

(When NCL started buying PTC 
common two years ago, it was selling 
at around $4 per share. Within six 
months, it soared to $20, then steadied 
at $15 and next began dropping.) 
e Ace in Hole—In the meantime, the 
city has only hinted about its trump 
card. Up its sleeve is a plan to use the 
facilities it already owns as the back 
bone of a competing transit line, if it 
can't agree with PTC 

Says a city spokesman: “All we have 
to do is purchase 1,000 buses for 
feeder lines and condemn the Market 
Street FE]. If PTC doesn’t settle on a 
fair price, they will be the biggest used 
bus dealers in the world.” tno 
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How Water Conditioning helps Victor 
make better insulators 


Big high voltage insulators have to be 
They re 


And water is an important ingredient 


pertect 


expensive to make, 
in the clay mix and in the glazes. So, 
when Victor Insulator Division’s re- 
search lab found that mineral salts in 
the water affected the quality of the 


porcelain they got busy. 


A Permutit ion-exchange demineral- 
izer was installed to remove practically 


all mineral salts from their city water. 


Results: Easier working of the clay mix 


which provided better dimensional 


control; improved thermal resistance 
hardness and density; higher puncture 
values; better tension, torsion, canti 
lever and impact values. As Victor puts 
it, “the biggest improvement in high 


voltage porcelain in 20 years.” 


Look again at the use of water or 
water solutions in your plant for 
washing plating proce ing, et 
Chances are that there in impurity 
you should be rid of or a valuable 
element you want to save. In either 


case, 1on exe hange can probably take it 


out. We'll be glad to help you find the 
best method, The Permutit Compan 
Dept. BW-11, 330 West 42nd St., Ne 
York 36, N. Y. or Permutit Company of 
Canada, Ltd., Toronto 1, Ont 


PERMUTIT 


rhymes with “compute it” 
Water Conditioning 
lon Exchanye « Industrial Waste Treatment 





Which office is yours at 10 A.M.? 


Work stops almost before it starts Work flow keeps steady pace. Employees 
Employees out for a coffee-break—from enjoy a coffee-break right at work area! 
15 to 30 minutes! 


New Westinghouse 
and water cooler 
cuts coffee-break time in half! 


Now you can keep the coffee-break from being 
a “real production” and save your company 
hundreds of dollars in lost time! Right at the 
job, the new Westinghouse HOT-and-COLD 
serves piping hot water for instant coffee, tea, 
soups ... makes the coffee-break possible with- 
out a costly “break” in working time. 


What's more, it serves all the delicious cold 
drinking water your employees need and want. 
It's a complete refreshment center in only 14 
inches square of floor space! Just plug it in . 
no plumbing needed. Handy Hot-and-Cold 
Drink File available for instant beverages and 
paper cups 


Centre! the coffee-break in your company! Cell your lecal 
Westinghouse Distributor or clip and mail coupon today to 
Westinghouse Electric Corp., Refrigeration Specialties Division, 
Springfield 2, Mass. 


oe eeeeess essesecers o/ 
Nae ae RET ON CeEERONES 


i ER 
Gentiomen: 
Vlease send me complete information on how the 


new Westinghouse HOT-and- OLD cuts coffee 
break time in half 


Name 
Company 
Address 


City Stete___ 
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WATCH WESTINGHOUSE: eric 2:0 ince ane narrenna ron von 
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Bowl Business 


Little Rock sets out to pro- 
mote itself industrially as host 
to nation’s newest bowl game 
—the Aluminum Bowl. 


Ihe bands start playing in Littl 
Rock, Ark., on Dec. 8 for the nation’ 
newest football bowl game, the Alumi 
num Bowl. On the gridiron, the two 
top teams from among the 450 mem 
ber colleges of the National Assn. of 
Intercollegiate Athletics will fight out a 
championship game. Off on the side 
lines, unabashedly blowing their own 
trumpets, will be some 130 business 
men, from Little Rock and the farther 
reaches of the state 

These are the members of — th 
Aluminum Bowl] Assn., who, in 50 
days, promoted, organized, and sewed 
up Little Rock as site for the new 
game. On one score, they're getting 
what they want: A big day of athletics 
for sports-starved Little Rock. On an 
other score, their expectations are high, 
for much of the impetus behind thei 
planning this summer came from thei 
hopes of using the one-day annual bow! 
game as a means of promoting Arkansa 
industrially 
e Promotion—Ihere’s no mistaking 
that aim; the name of the bowl itself 
is indication enough. Aluminum is 
the state’s third biggest business (first: 
agriculture; second: lumber), more than 
90% of U.S.-mined bauxite is dug at 
Benton, Ark., less than 30 miles from 
Little Rock; and two of the giants of 
aluminum, Aluminum Co. of America 
and Reynolds Metals Co., operate a 
total of six plants in the state. Alcoa 
and Reynolds, along with several other 
Arkansas companies will foot the bill 
for national telecasting of next month's 
Rare 

The prospects look so pleasing to 
Little Rock’s businessmen that even the 
most hardheaded of them are free with 
their superlatives. Says Lee Harvill, of 
Harvill-Byrd Electric Co.: “It’s one of 
the most wonderful things that ever 
happened to Arkansas.” 
¢ Players—It’s no small thing cither 
for NAIA. Most of its 450 member 
colleges (their average cnrollment 
1,200) aren't rich, and from the bow] 
game NAIA hopes to raise revenuc 
for its coaching clinics, college athletic 
insurance program, statistical service, 
and tournament sponsorship 
¢ Search-—NAIA’s executive secretary, 
A. O. Duer, began looking for a site 
for a bowl game early this year. H« 
got together with Little Rock’s Cham 
ber of Commerce in mid-March, told 
them he liked the look of the city’s 
War Memorial Stadium (a 35,000 
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What is your wish 


liners or aircraft seat cushions? These and many more are 


acoustical insulation, clothing inter 


sound applications for the new polyurethane foams. Start 
ing as liquids, these chemical compounds expand up to 20 
times their volume, and cure in minutes into rigid or re- 
silient forms as required 

A hundred-and-one industries already are prime markets 
for the producers of polyurethane foams. And the number 
is growing daily as manufacturers discover their many ad 
vantages — particularly the advantage of flame resistance 


Basic re@aSOnsS ....«s«««. 


Acids Functional Fluids Polyols 
Alcohols Gasoline Additives Plosticizers 
Aldehydes Glycols Salts 
Anhydrides Ketones Solvents 


Esters Oxides Vinyl Monomers 


CHEMICALS 


(Fania inthe Bottle .. POLYURETHANE FOAMS 


Celanese serves this fast growing industry with basic chemicals and plasticizers 


which is imparted to the foams by the addition of a plas 
ticizer such as Celanese Celluflex CEF 

In continuous commercial volume Celanese also pro 
duces trimethylolpropane . . . a high purity polyol with 
proven cross-linking properties ... as well as propylene 
glycol and 1, 3 butylene glycol. These results of applied 
research are solving many problems in making the new 
polyurethane materials ever more useful and economical 
Celanese Corporation of America, Chemical Division, Dept. 


568-K, 180 Madison Avenue, New York 16, N. Y 


Celanese” ’ 


Celluflex 


eeeeees- for improved products 


Agricultural, evtomotive, 
aviation, building, 
electrical, peper 
phermacevticol, plastics, 
surface coatings, textile, 
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Destination Calts 


...an appreciated feature of 


NORTH AMERICAN 
“WIFE-APPROVED” MOVES! 


You pay the moving expenses of transferred 
employees to retain their goodwill. But don’t 
overlook the “‘follow-thru!’’ The agent at destination 
is often very important to a successful move. 


NAVL "“FOLLOW-THRU" SERVICE 


North American Van Lines can “‘follow-thru’’ on 
destination calls anywhere. We have more agents in 
more cities than any other long-distance 
organization, by far! 


This is one of many features of North American 
“Wife-Approved” moving service. Others are safety, 
courtesy and on-time delivery. If a man is worth 
moving, he deserves a ‘“Wife-Approved”’ North 
American move. Call your local NAV L agent today. 


NORTH AMERICAN VAN LINES, INC. 
World Headquorters: Fort Wayne |, Indiana 
North American Van Lines Ceneda, Lid. + Terente 


INDUSTRIAL MOVING SERVICES: Quick, safe handling 
of Company-Paid Personnel Moves; Exhibit Displays; 
High-Value Products; New Furniture; Office Equipment. 
See your NAVL Agent. 


WORLD-WIDE MOVING: LAND, SEA, AIR 
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seat, $1.5-million job completed in 
1945), but warned them Shreveport, 
La., was bidding hard for the game 
and probably would get it Four 
months later, the Shreveport bid col- 
lapsed; the Louisiana legislature pro- 
hibited all athletic contests between 
teams that had Negro players. ‘Ten 
davs later, Duer came back to Little 
Rock to tell the city the bowl gam« 
was its, if it could guarantee NAIA 
$25,000. The Chamber of Commerce 
couldn't—its by-laws prevented it from 
doing so. And that’s why the ind 
pendent businessmen of Little Rock 
started organizing 

Chief promoter of their pledge 
gathering campaign was Allan Berry, 
manager of the city’s stadium. He 
asked 100 of the citv’s businessmen to 
meet with him Aug. | About 65 
turned up, heard the plans for estab 
lishing the bow! game, cheered the 
Chamber of Commerce's — estimati 
that $200,000 would be spent in Litth 
Rock on the weekend of the game, 
then began collecting pledges to mak« 
up the $25,000 guarantec 
© Week's Work—In less than a weck 
130 businessmen agreed thev would 
share, to a maximum of $250 each, 
any deficiency between the gross gate 
at the bowl game and the $25,000 
guaranteed to NAIA. By Sept. 20, the 
deal between these businessmen, nov 
called the Aluminum Bow! Assn., and 
NAIA was signed 

None of the businessmen thinks the 
game will cost him a cent. Seats will 
be cheap—$2 and $3, and 50¢ for 
children—but a crowd of around 9,000 
will take care of the $25,000. Their 
goal however! l i rowd of 20.000 
And after paying teams’ expenses, ad 
vertising, ticket printing, ind stadium 
rental, ther plan to plit the excess 
50-50. NAIA will get its half outright 
the other half will go to a joint bank 
iccount in the names of NAIA and 
the association. When the account 
reaches $25,000—within§ three vears, 
sa\ sore promoters there'll be no 
need for the association's members to 
sign any more $250-a-vear indemnif 
ing agreement 

As for the plavers, NAIA. savs 
there'll be no shortage of them. Every 
year, between six and 14 NAIA col 
lege teams complete their season (gen 
crally by the beginning of December 
undefeated and untied. NAIA will 
sclect two to play the championship 
¢ Big Ideas—Little Rock’s Aluminum 
Bowi Assn., its eves on the publicity 
funds of Reynolds and Alcoa, is think 
ing big about the future. Its mem 
bers are even musing about an 
Aluminum Bowl Week for the vears 
ahead—a _ seven-dat sports carnival 
with basketball tournaments, _ track 
mects, ice hockey games, parades, and 
ill the rest of the trimmings. Eno 
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Goodrich-Gulf Chemicals, Inc. 


“the preferred rubber” for 


intricate automotive extrusions 


Bese: complicated windshield and products, they're not only accurate, but 


rear window extrusions are excellent possess superior resistance to weat and 


examples ot why Ameripol man made tear. These outstanding advantages point 
rubber is being specified as ‘the preferred up why you'll find Ameripol used in a 
rubber for more and more automotive 

Zrowing number of quality products 
parts 


tires, ty pe writer rolls, shoe solesand heels, 
Ameripol has excepuonal firmness in 


conveyor covers and chute linings 
the uncured state. This means that intri & 


cate Ameripol extrusions retain their pre In your products, use the preferred 


CISEe shapes unul cured. And as finished rubber Ameripol. 


For the new booklet on Ameripol, write Dept. AE-10. 


Cold Non-0) 
Polymers 
. 
Cold Oil Extended 
Polymer 
. 
Hot Non Ov 


Goodrich-Gulf Chemicals, Inc. 


4121 Euclid Avenue « Cleveland 15, Ohio 


THE NAME TO REMEMBER FOR QUALITY BACKED BY YEARS OF RESEARCH AND EXPERIENCE 








An always interesting sight in a steel! pliant is the sizing and shaping of massive, white hot ingots 


into ematier siabs, billets and biocoms 


by rugged milis like this CONTINENTAL 40-inch, 2-high 


reversing blooming-slabbing mill in the Fairiess Works of the United States Stee! Corporation. 


BLAW-KNOX makes what it takes 
—to squeeze and knead glowing steel ingots 


massive, white hot steel ingot is fed into this rugged 
Continental blooming-slabbing mill—and two skilled 
teelmen in the pulpit at the rear take over 

By remote control they run the ingot back and forth 
between two huge steel rolls. This operation squeezes 
the hot metal, coming and going, until the desired 
dimensions are attained. Manipulators, also controlled 
from the pulpit, turn the ingot each time it passes 
through the rolls, so that all four sides are properly 
kneaded. Though the ingot is fed into the mill at about 
2200°F, each operation must be carried through with 


HA 4 


speed and precision in order to size and shape the ingot 
before it loses its plasticity. 

The blooms, billets and slabs of various sizes and 
shapes that come from this mill are then passed along 
to other mills—for subsequent rolling into finished 
products, such as pipe, bars, sheets and tin plate 

Blaw-Knox makes many other products for the 
metals industry—and for the construction, com- 
munications, processing, and other industries. For an 
informative look at these products and services, write 
for your copy of ‘This is Blaw-Knox.’ 


ny BLAW-KNOX COMPANY 


1201 Biaw-Knox Buliding + 300 Sixth Avenue 


Pittsburgh 22, Pennsyivania 








FINANCE 


Many Profit Margins Still Slipping 


— “PROFIT MARGIN TREND — OPERATING RESULTS: 1956 VS. 1955 
Last Jan.-June July-Sept. January-June July-September 
Year 1956 1956 Sales Earnings Sales Earnings 


Allied Chemical & Dye 14.8% 14.4% 11.2% + 74% — 38% | — 02% —26.1% 
Allis-Chalmers 9.4 8.5 7.6 + 10.2 ‘ 6.5 —30.9 
Beaunit Mills Al17.5 B14.8 11.3 B— 0.7 . ‘ —39.6 
Bridgeport Brass 3.4 #2.8 #19 ; —54.9 
Clark Equipment #7.3 #6.1 #5.4 ' ' , —44.4 


Climax Molybdenum 48.3 31.9 % ; , —35.3 
Commercial Solvents 12.2 5.9 —15.5 
Duval Sulphur & Potash 31.4 19.9 —52.0 
Eaton Mfg. .... 7.4 — 16.4 
General Motors Corp. ...... 11.7 — 46.0 


General Tire & Rubber 4.1 — 28.6 
Hercules Powder 16.6 —19.6 
Industrial Rayon 10.0 —71,) 
Koppers Co. #+3.4 — 5.0 
Menge! Co. 6.6 —22.6 


—16.9 
— 33.0 
— 3.2 
— 24,1 
—45.6 


— 20.0 
—11.5 
— 33.0 
—12.1 
—27.5 


—22.5 
— 1.4 
—10.4 
—15.0 
— 30.0 
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Monsanto Chemical 
National Gypsum . > Mieke 
National Starch Products... . 
Newport Industries . . 
New York Air Brake. . 
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Owens-Corning Fiberglas .... 
Phillips Petroleum 
Quaker State Oil Ref. 
Radio Corp. .. 
Rayonier Corp. .. 


Richfield Oil .. 

Shell Oil 

Stauffer Chemical 

Union Carbide & Carbon .... 
United-Carr Fastener 
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One Cloud in a Bright Sky 


Plenty of hard-headed Wall Streeters a nasty trap for many individual trades quarter, they had topped their 1955 
hiver when they look at figures like and companies. Even the fattest lump performance by 14% 
those in the table above, with thei ing of sales and earnings data can be ¢ Spottiness—What's worse, the First 
tory of a dwindling ratio of pre-tax flawed by spots of falling — profit National City figures showed that what 
profits to sales margin gain there was had been contributed b 

Ihe shivers, to the layman, seem Ihe Streeter hard at work with i relatively small number of industri 
paradoxical in the warmth of economu statistical pick and shovel, have turned In the first quarter, three group 
unshine so bright that the McGraw up the unpleasant fact that for many tributed 95% of the over-all gain 
Hill Dept. of Economics can predict groups and compani the all-impor though their profits were only 4 of 
that 1956 pre-tax profits will run tant prohts margin has been shrinking the total. ‘The se 
around $43.5-billion, with $21.5-billion — progressively from quarter to quarter is spotty Three groups fell substan 
remaining in the kitty after the Treas this year tially below their vear-before profits, 
ury takes its bite Those figures, if This dwindling of gain has extended vith the modest over-all gam coming 
accurate, would mean record pre-tax to net after-tax profits as well as to the from the upsurge of four other group 
profits $800-million above 1955—and ratio, and ha happened despite boom It pretty generall believed im the 
second-best after-tax profits, beating conditions in production, employment Street that this spottiness and general 
last vear by $400-million Ihe best trade, and national income. Manufa lowing of increase will continuc imto 
vear for after-tax profits was 1950 turing has been ¢ peciall hard hit the third quarter Last summer tecl 
¢ Hidden Snare—JTaken at their fac New York’s First National Citv Bank trike gets a good slice of the blame for 
value, these figures would have th urveved 507 leading manufacturer this, but not all. Other disturbing fa 
whole economy dancing in the street: finding that in the second quarter thi tors had been at work, even before the 
But a lot of smart analvsts sav that the vear their proht were onl % higher trike 
rosy looking over-all statistics conceal than in the 1955 period. For the first ¢ Sales Drop—Actually, the shrinkage 


con 


cond quarte! is pust 
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You know that somebody's 
freight is in good hands 


You know that it will be de- 
livered on schedule 


You know that the shipper is a A 


man of superior judgment 


4 


Transamerica 


NATIO 


Genero! Offices: DETROIT 9, MICHIGAN 
ROBERT 8. GOTFREDSON, President | 


NEW 


each month of the 
Canadian economy 


Monthly, the B of M's Business Review re- 
ports and interprets for you Canadian eco- 
nomic news and trends. To receive copies 
as they are published, write any U.S. office 


if or Head Office, Montreal. 
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Bank OF MONTREAL 
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New York. -64 Wall Street San Francisco - - - 333 California Street 

CHICAGO: Special Representative's Offica, 141 West Jackson Bivd. 


Head Office: TWMontreal 
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of profit margins has probably done the 
greatest harm to carnings. Part of this 
shrinkage has certainly come from dwin- 
dling sales; it’s something of an axiom 
that the more goods you produce, the 
more you can pare your manufacturing 
costs 

Ihis, of course, leaves the classic 
argument as to which is more impor 
tant: management's ability to cut costs, 
or the persuasiveness of the sales staff 
Your true production man will always 
argue that too often the stress is laid on 
upping sales, with manufacturing costs 
left unnoticed. ‘There’s some meat to 
the argument, too. One plant manager 
figured not long ago that if he could cut 
his operating costs by 2%, it would 
give the company’s net profits as much 
of a boost as a 17% increase in sales 
would 

One thing that anybody argues about 
is the basic importance of the profit 
margin itself. It takes no deep dely 
ing into corporate figures to demon 
strate that 

¢ A company can really go to town 
when both its profit margin and_ its 
sales are climbing satisfactorily. 

¢ Profits will hold up despite sag 
ging or just-even sales, if you can prune 
down your operating costs. 

The trouble is that the reverse is 
equally true. That is, even sharply 
rising sales can be canceled out by a 
rise im Operating costs 
¢ The Easy Days—In the early postwar 
years, management could afford to be 
much less cost conscious than usual. In 
a powerful sellers market, it was no 
trick to fend off the effects of rising 
costs. Rocketing sales were a big help. 
But bigger still was the fact that the 
intense pressure of demand made it 
possible to boost prices whenever costs 
began to cut into the profit margin. 

Still a third crutch was the “inven- 
tory profits” made possible by the 
steady rise of virtually all raw material 
prices 

Those good old days are long sinc 
over for most trades. Few sellers mar 
kets remain, what with consumer satia 
fion and the cnormous mcreases in pro 
ductive capacity 
¢ This Happy Breed—There is still a 
goodly number of manufacturers who 
are not feeling the pinch of profit 
margin shrinkage. Mostly, they owe 
their rising, or at least steady, margin 
to the forethought that caused them 
to pour a flood of postwar earnings into 
new plant and equipment Today, 
they're cashing in on higher produc 
tivity, cheaper costs 

The catch is that these prospering 
Companies arc only i minority of the 
huge group that also plowed back a 
generous share of carnings. Various 
factors worked to rob the majority of 
the benefits of forethought 

¢ Some industries seem to have 
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REVOLUTIONIZING AERIAL 


a 
camera 
that 


MAPS AN ENTIRE STATE IN HALF A DAY 


Equipped with a special panoramic camera designed 
and built by Perkin-Elmer, a single Air Force plane 
can photograph the entire state of Pennsylvania 
in less than a day’s time—an area of 45,000 square 
miles mapped in such detail that pole shadows can 
be recorded from an altitude of 40,000 feet! 


This new camera replaces seven old-style aerial 
cameras and greatly simplifies aerial reconnaissance, 
From the precision optics of its “scanning eye” to 
the electronic synchronization of its mile-long roll 
of film it is typical of the advanced electro-optical 
systems Perkin-Elmer likes to tackle. 


Perkin-Elmer Coyportton. 


NORWALK, CONNECTICUT 


Electro-optical instruments for industrial research and contro/ ° Electro-optical systems development and production for the military 








business, new jobs, new revenue. 


manufacturer 
sounder economy for the whole area. 


“CLUES” AD 
CREATES 600 NEW JOBS 


When an established industry pulls out of the town it has been in for years, the 
results can be critical; Men are thrown out of work, retail revenue dwindles. This 
happened to Webster, Mass., when a large textile company moved South leaving 
a vacant plant behind. The obvious solution was to refill the old building with new 


Two brief classified ads, run exclusively in BUSINESS WEEK in late December, 
1955, have recently resulted in the leasing of the former mill to a greeting card 
His operation will mean 600 new jobs for Webster. . . 


. anda 


You will find this weeks “Clues” section on page 198 








Reulons sales, year after year since 


1932, have grown steadily——for the first 
cight months of 1956 they were almost 


triple the total sales of 1950 


Redon has adopted a liberal divi- 


dend policy. Since the stock was intro 
duced to the public late in 1955, each 
quarterly dividend has been increased 


ubstantially 


We have just published a detailed 


Reynolds & Co. 


Members New York Stock Exchange 


49 Offices from Coast to Coast 
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Reynolds & Co 


During the first eight months of 1956 Revion led all companies 
in the sales of cosmetics 


What are the facts behind Revlon’s rise in leadership? 


Redona net income increased from 
$1.4 million in 1950 to $3.6 million in 
1955. In the first eight months of 1956, 
net income reached $5.3 million 


Reon, in the greatest year of the 


company’s history, is launched on an 
expansion program here and overseas, 
maintaining its high standards of quality 
control, product development, growth 


through research. 


up-to-date report on Revlon. If you 


would like to receive a free copy of the report, simply write 


or phone Reynolds & Co. at the address below 


120 Broadway, New York 5,.N Y 
Attention: Richard 8. Graham 


Please send me your new report on Revion 
NAMI 

STREET 

CITy 








overexpanded, it least for now. Tex 
tiles in particular haven't got enough 
business to make efficient use of their 
new facilities. 

e Some expansion programs just 
failed to live up to hopeful expecta 
tions. 

¢ Costly bugs occurring in many 
new plants are still gnawing away at 
cfiiciency 
e “Ordinary” Costs—When all the cal 
culations are finished, it still turns out 
that profit margins have taken their 
worst beating from the rise of just plain 
ordinary operating costs 

Labor has become ever more expen 
sive. Hourly wages have been missing 
steadily ever the war, and the 
increased by the 
whole roster of fringe benefits: pensions, 
insurance, payroll taxes. 

Rents, maintenance, repairs have all 
been rising on this costs escalator 

Depreciation charges are way up, duc 
to the vast expansion of plant, much 
of it on a basis of accclerated amortiza 
tron 

Raw materials, though showing re 
cent spotty declines, have generally 
been on the rise. Both stecl and trans 
portation—very heavy factors indeed in 
operating cost cem ready to go up 
their high price 


since 


pressure has been 


on more rung on 
ladder 

Research, development, promotion 
are expenditures climbing right up te 
record highs 

Of all these pressures on costs, labor 
has been the most formidable. Direct 
labor costs have been heavy; Standard 
& Poor's Corp. says that direct salaries 
and wages last vear took 25.4% of in 
dustry’s sales dollar, compared with 
23% in 1950. And direct labor costs 
are only a part of the true figure, which 
has to include the wage bill for raw 
materials, fabricated parts, and the like 
S&P’s cites the auto industry, wher« 
the 24.2% of the 
ing to direct labor costs is considerably 
less than the whole labor bill included 
in costs of materials, parts, and trans 
portation 

Some recent Commerce Dept. figures 
come closer to the true picture of labor 
costs. The department figured that last 
vear salaries and wages accounted for 
54% of gross national product 
¢ The Goat—One thing never fails to 
happen when shrinking profit margins 
begin to net profits: Street 
analysts and stockholders alike heap the 
blame on management. Which means 
that, unless there’s a quick, strong im 
provement, some managements may be 
in for a stormy time at next vear’s 
imnual mectings than the 
lo make 
operating costs have not 
vet reached the end of their postwar 
climb, a fact that quite a few manage 
ments are ready to admit. No 


1955 sales doilar go 


SqUuCCZE 


stormuecr 
have faced for quite a while 
things worse 
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Oliver Corporation finds ‘‘fix-it-and-forget-it”’ 
solution for window-wall maintenance 


to prevent interference with production. In a_ littl 


The big trouble spot was the sash on the west wall of 
the plant’s boiler room and heat treating department 
Outside, weather and atmosphere caused rust formation 
buckling, paint deterioration. Inside, high temperature 
and humidity, mixed with acid bath fume created 
sweating and corrosion. Heat los during the winter, 
and dralts, produced worker discomfort. In the summer, 
workers complained about the heat and glare from the 
direct rays of the sun 

Major headaches—all of them—until the Oliver 
Corporation started a modernization program This 
South Bend, Indiana, farm equipment manufacturer 


installed PC Suntrol Glass Blocks, a section at a time 


For better looks outside 


Better light inside 


more than a month, the job was completed by Builder 
& Movers Co Mishawauka, Indiana 

Now, because there is nothing to rust, rot, buckle 
paint with mortared-in PC Glass Blocks, maintenance 
climinated, inside and out. The panels form an efficie 
insulation against heat gain and lo Drafts are no pi 
lem. And the internal prisms in the blocks control 
daylight, ban glare sup toa “fix-it ind-for 
solution plu an iunproved exterior appearance 

More facts in Sweet’s. Or, write Pittsbureh Corning 
Corporation Dept (5-116. One Gateway Center. Pitt 
burgh 22, Pa. In Canada Bloor St. W loronto, Ont 


PC Glass Blocks 


Also manufacturers of FOAMGLAS” insulation 











Serves Industry . 
with 


/ 
7 


Fine Sliver 
Ae-in. thick 


iS P 
+++ @ continuous 
bonded composite metal 


You are looking into the interior of a 37%-in. O.D. by 24-ft. 
10%-in. autoclave liner with fine silver Hortonclad® on stainless 
steel backing. The section at the left is a cutaway showing the 
uniform, continuous bond of the two metals. 


Hortonclad, available only in vessels fabricated by CB&I, is a 
composite metal having an integral and continuous bond pro- 
duced by a high vacuum brazing process. Uniform thickness is 
assured as the alloy cladding and the backing are in their final 
thickness before bonding. 


CB&I vessels can be fabricated using Hortonclad plates with 
silver, monel, Inconel, Hastelloy, stainless and other metals and 
alloys. Write our nearest office for further information on how 
Hortonclad can serve you. 


Tanks and steel! plate work for Municipalities Aircraft, 
Chemical Process, Petroleum and Pulp and Paper tn- 
dustries and Industry at large. 


Chicago Bridge & Iron Company 


Atlanta * Birminghom © Boston © Chicage © Cleveland © Detroit * Houston 
New York * Philadelphic * Pittsburgh © Solt Loke City * Sen Francisco 
Seattle * South Pasadena * Tule 
Plants im BIRMINGHAM, CHICAGO, SALT LAKE CITY and GREENVILLE, PA 
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A critical shortage of heavy steel plate 
could be another byproduct of the Suez 
Canal crisis, says Lukens Steel Co. 
Pres. Charles L. Huston, Jr.* For in- 
stance, the proposed government pro- 
gram for building 50 super tankers 
would create a demand for 750,000 
tons of heavy steel plate. Huston says 
that, even if the tanker building pro- 
gram doesn’t come off, ‘the market for 
heavier-gauge plate will remain tight 
through 1957 at least, and generally 
tight for the next five years.” 
° 


SEC suspended American Stock hx- 
change trading in stock of Great Sweet 
Grass Oils, Ltd., last week “in order to 
forestall fraudulent, deceptive, or ma- 
nipulative practices.” I'wo weeks ago, 
SEC charged the Canadian company 
with misrepresenting the value of its 
oil and gas reserves and started pro 
ceedings on whether or not to delist 
the stock from the American Exchange. 
The stock has sold as high as $5.75 ; 
share this vear, closed last week at 
$1.62 a share 
e 
Tax-exempt bond offerings are still hit 
ting some rough going (BW—Oct.20 
'56,p167). Last week, $75-million of 
Connecticut ‘Turnpike bonds were post- 
poned, and Delaware Township, N. J., 
rejected the only bid for its $1.9-mil- 
lion offering of school district bonds. 
Last April, the township also rejected 
all bids when the coupon on that bond 
issue was set at 4.12%, compared with 
the 4.65% that was set in the latest bid. 
. 


Fourth-quarter commercial bank carn- 
ings should be best of the vear for most 
banks, both because of peak loan vol 
ume and, as a San Francisco banker 
said recently, “because it takes about 
six months to get any real reflection of 
higher interest rates on earnings.” 
° 
Mack Trucks, Inc., has announced a 
4-for-3 stock split and a 45¢ per share 
dividend on the new stock for the first 
quarter of next year. Mack has paid no 
cash this vear, but did pay a 5% stock 
dividend last June. Last year, it paid 
10% in stock. Net carnings for the 
first nine months of this vear were up 
62%, sales up 40% from the same 
1955 period according to Pres. P. O. 
Peterson 
. 

Another postponement of a corporat 
issue cropped up last week as Pacific 
Lighting Corp. held up its proposed 
$20-million, 200,000-share offering of 
convertible preferred stock. The com 
pany will wait until after national elec 
tions to reoffer the issue, savs Pres. 


Robert W. Miller 
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Creating quite a stir in flight circles 


Those in the know are saluting the exciting new handmaiden 
of the skies. The F-27 is the most advanced, the most needed 
aircraft in transport service. Airline proven twin Rolls-Royce 
propjets power the F-27 in vibrationless, air conditioned and pres- 
surized flight with speeds up to 280 mph, distances up to 2250 miles. 
For short and medium range performance it is in a class all by itself, 
Panoramic windows, high wing configuration give the air traveler 
unequalled views of sky and earth. Here is an airplane designed for 
the airline operator, conceived for the comfort of the air travele 
It's the least expensive to operate, to maintain, to buy priced at 
$540,000. (Airline: Plug in radio units extra; Executive: Plug in radio THE FINEST AIRCRAFT FOR AIRLINES 


units and cabin interiors extra). CORPORATIONS AND MILITARY SERVICES 


Address inquiries to R. James Pfeiffer, Executive Director of Customer Relations, Fairchild Engine and Airplane Corporation, Hagerstown 





what have 
Superhighways 
to do with 
LENKURT ? 


Plenty! Take the fabulous 
Pennsylvania Turnpike . . . a sudden 
sleet storm threatens to telescope 
traffic .. 
and maintenance trucks converge 
.. the situation 


. minutes later police cars 


on critical areas . 
is under control. 
How did everyone get the word 

so fast ? Through an RCA mulkti- 
channel radio system that depends 
on Lenkurt electronic carrier 
equipment to transmit many voices 
simultaneously. 

Carrier and microwave specialists 
in world communications, Lenkurt 
serves government and private 
industry alike . . . providing the 
finest in “telephone-quality” 
electronic equipment. 


For further information, write to 


Dept. K-3, 

Lenkurt Electric Company, 
San Carlos, California or 
North Burnaby P. O., 
Vancouver, British Columbia. 
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Wholesale Prices 


"50 ‘51 °52 ‘53 ‘S4 


Dota, Dept, of Labor; BUSINESS WEEK Eat 


Just Below the 1951 Peak 


Since the beginning of the year, 
wholesale prices of all commodities have 
risen sharply to within 1% of their all- 
time peak in February and March, 1951. 
This September, prices rose 0.5%, to 
115.3% of the 1547-49 average; they 


were 3.2% above September of last year. 
The rise has come principally in in- 
dustrial commodities, which for some 
time have been in new high ground. 
Recent rises in steel, machinery, motor 
vehicles, and fuels also contributed. 


U.S. Exports of Raw Cotton 


Percent of World 
50 


0 
1950 1951 1952 


1953 


1954 1955 1956 


Season ending July ist 


Data, Textile Economics Bureov. 
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Share of Market Drops Sharply 


U. S. exports of raw cotton declined 
sharply in the 1955-56 season to 2.2- 
million bales. This 37% decline from 
the previous season’s total of 3.5-million 
bales brought the U. S. share of the 
world export market down to 18% 
from the 47% level attained as recently 
as 1950. While the U. S. share de- 
clined, exports of raw cotton from all 
other nations reached a new peak of 
10.1-million bales, compared with 8.7- 
million a year earlier. That's an increase 


of 16% in contrast to our 37% drop. 

The U. S. Dept. of Agriculture ex- 
pects the current season to reverse the 
downtrend for the U. S. In fact, it is be- 
lieved that exports will run over 4-mil- 
lion bales. 

This nation is still the world’s lead- 
ing producer of cotton. Last seasofi the 
U. 5. share of world production was 
39%, which is far below the 54% 
share held in 1950 but still more than 
any other nation. 
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Use your AIM*... Evansville Veneer did... 
Acme Steel idea reduces packaging time by 75% 





EVANSVILLE VENEER & LUMBER CO., Evansville, Ind., has long 
enjoyed the advantages of steel strapping for bundling flitches of veneer. 
However, the use of a new Acme Steel machine results in even further 
time and money savings. A conveyorized packaging line and an F-1 
machine permit strapping the entire daily dryer output with a 75% 
Adiiditints Nan ; man-hour saving. And the pre-determined uniform tensioning of 
Walter Guth, multiple straps means more rigid bundles with level surfaces for 
cooperated with more efficient handling. (Idea No. S2-6) 
Evansville Veneer in : ‘ ; 
eppivine the 1 to , From the dryer, flitches are conveyed to the strapping machine 
their peckaging and manually activated pneumatic press. The operator inserts the loose 
procedure. end and the F-1 machine automatically tensions, welds and cuts the 
‘ steel strap. 


*Use your Acme idea Man. Ask him about the ideas that have been 
successfully applied by so many other concerns, Write Dept. BGS-116, 
Acme Steel Products Division, Acme Steel Company, 2840 Archer Ave., 
Chicago 8, Ill. In Canada, Acme Steel Company of Canada, Ltd., 

743 Warden Ave., Toronto 143, Ont 


FER] STEEL STRAPPING 





You Can Buy a New Luxury 


Automated (Operatorless) Elevators 
Cut Operating Costs up to $7000 
per car per year 

If you'r 
new building—or thinking about mod 


planning the construction of a 
ing an existing one—the operating 
of Westinghous« operatorless 
Valor in overwhelming factor for 
consideration, With operatorless cleva 
tors, costs for attendant’s wages, insur 
ance, uniforms and training are elimi 
nated standard fixed charves are 
reduced and tardiness and sickness 
problems are solved 
Westinghouse automated (operator- 


less) clevators “‘work”’ 24 hours a day 





automatically. They operate themselves 
and adjust themselves to ever changing 
demands of building traffic auto 
matically 

So when you ask yourself, “*How much 


do elevators cost don’t forget to con 
sider the savings made possible by oper 
atorless control 

installations 
.. high 
est achievement in comfort, safety and 
your tenants 


Westinghouse elevator 


are the embodiment of prestige . 


efliciency for you and 


Car Every Year 
with Savings on Each Westinghouse 
Operatoriess Elevator You Install 


Made possible by Westinghouse auto- 

mation in elevatoring which produced 

1. Selectomatic for master supervisory 
control. 

7 Synchro-Glide for accurate, smooth, 
soft landings. 
Traffic Sentinel” for safe, courteous 
yet time-saving passenger handling. 

. Automatic Traffic Pattern for Traffic 
Controlled Elevatoring 

. Shuntless Relays and Electric-Driven 
Selectors for reliable operation. 


0 Dy ofl aay « i Westinghouse Elevators 


AND ELECTRIC STAIRWAYS 


WATCH WESTINGHOUGE! wee 816 THINGS ARE HAPPENING IN VERTICAL TRANSPORTATION 
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Crisis has struck both East and West (page 34)—almost simultaneously: 


¢ The Soviet Empire in Eastern Europe is in a state of near-collapse. 


¢ The Atlantic Alliance—cornerstone of the Free World—has cracked 
open. 


One element ties together the events in Eastern Europe, in the Middle 
East—and even the developments at the United Nations. It’s the unprece- 
dented upsurge of nationalism. In the Middle East this has brought an 
Israeli-Arab war with Britain and France right in the middle of it. In Eastern 
Europe, it has forced the Russians to withdraw from the area in spite of their 
overwhelming military power. It threatens the balance of the United Nations 
which has been based on cooperation between the U.S. and its Western 
European allies 


The future depends on the answer to two basic questions: 


(1) Will Moscow—up to the ears in Eastern European trouble—really 
cooperate with the U.S in the Middle East? 


(2) How long will it take to bridge the gulf between current U.S. and 
Anglo-French policies? 

Already one thing seems certain: The world is entering a new period. 
A whole new set of power balances seems to be in the making. And out of 
such a balance might come the peace settlement of World War II, so long 
held in abeyance by the cold war. 


This could mean that what is happening in Eastern Europe rather than 
the headline events in the Middle East will prove the most important 
The world would be a different place without Soviet imperialism and with a 
stabilized Europe 


Already the revolutionary upheaval in Eastern Europe is reverberating 
around the world, shearing Communist power: 


In India, for the first time, the government press is writing about Soviet 
imperialism in Eastern Europe. Prime Minister Nehru is even referring to 
international Communism as a “reactionary and obsolete” force. 


In Red China, say Hong Kong observers, there are signs that the Mao 
government soon will be running things in North Korea and Indochina with 
out regard to Moscow’s views And in Malaya and Indonesia, it’s likely that 
Peking will play it cautious—-soft-pedaling Communist infiltration to show 
the contrast between its methods and Moscow’s 


In italy, the Communist movement has been shaken to its roots by the 
brutal Soviet suppression of the Hungarian revolution. If elections were held 
soon, some observers predict, the Italian Reds would lose at least 20% of 
their electoral support. Left-wing Socialist Nenni, one-time ally of the Com 
munists, is maneuvering for a political alliance with Saragat, the anti-Com 
munist leader of Italy’s Social Democrats 


The free trade movement in Western Europe is rallying its forces after 
the setback it suffered two weeks ago 


At that time, the foreign ministers of the six Coal & Steel Community 
nations couldn’t agree on either the Euratom or Common Market schemes 
(BW—Oct.27'56,p161). Now the “Europeans” are counting on two upcoming 
meetings to get things back on the rails 
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* On Nov. 6 Chancellor Adenauer is due to meet with Premier Mollet 
in Paris to iron out the Franco-German differences that blocked agreement 
at the Foreign Ministers’ session. 


* And on Nov. 14 there’s to be a meeting on the free trade question at 
the Organization for European Economic Cooperation. At that time it’s 
likely the British government will throw its weight behind the Common 
Market, and behind the scheme to associate a free trade area with it. 


Western Europe will make a big push after Nov. 6 to loosen cenirols 
over East-West trade. 


The first demand will be for more trade with Eastern Europe—as a 
means of reducing satellite dependence on the U.S.S.R. (page 118). Then will 
come the cry for more trade with Red China. 


This week British businessmen heard that Peking has just about de- 
cided to use Western-style tractors for its farm mechanization program. Ap- 
parently, Chinese Communist officials are convinced that heavier Soviet 
models don’t fit their needs. 


That’s good news for Massey-Harris-Ferguson (BW—Oct.27'56,p147). 
It shipped a test order of 100 lightweight Ferguson tractors to the Chinese 
Sept. 3. A MHF sales team returned from China this summer predicting, 
optimistically, that China would be a market for 1.4-million tractors in the 
next 10 years. That would amount to about $250-million worth of business 
annually 


Brazil’s Pres. Kubitschek is almost ready to spring a grandiose hydro- 
electric project. The plan calls for investing $300-million in a series of power 
projects at Furnas Gorge on the Rio Grande River. Capacity would be 1.1- 
million kw., the power to be fed to Rio, Sao Paulo, and Belo Horizonte. 


The project would combine government power companies (federal and 
state) with private utilities. Brazilian sources say the U.S. Export-Import 
Bank is enthusiastic about the project, would contribute substantially to its 
capitalization. The private power companies involved are also expected to 
foot a hefty share of the bill. 


Latin American steelmakers and government officials kicked around the 
idea of a common market for steel at a meeting in Sao Paulo last week. Rau! 
Prebisch, Argentine economist and director-general of the U.N. Economic 
Commission for Latin America (BW—May26’56,p123), is one of the chief 
backers of the proposal—modeled after the European Coal & Steel Com- 
munity 


Prebisch argues integration must come with industrialization in Latin 
America to insure markets large enough for heavily capitalized industries 
such as steel. Concrete proposals are still a long way off. Besides the tre- 
mendous political problems, Latin American trade is still oriented toward 
the U.S. and Europe, and its industries are so little developed that common 
market ideas are still largely theoretical. But the fact that Latin Americans 
are talking about it reflects the groundswell all over the world for regional 
economic groupings. These are attempts to put the smaller nations on a 
more nearly equal economic footing with the U.S. and the U.S.S.R. 
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¢ de Rivera ymbol o a’s great producers of synthetic fibers 


Equipment means more than impressive plant facilities. 


Experience is equipment, too, and the long experience of the 


American Enka Corporation has produced outstanding 


developments in behalf of industry. 


lire manufacturers benefit from rayon that is now twenty 


percent stronger than ever. They know that tire cord made of 


high tenacity rayon oflers premium safety at no premium 
in price. | his is 


one reason why nine out of ten cars today 


ride on rayon. And American Enka is one of the leading 


prod icers of high tenacity rayon for tires, as well as for many 


other industrial uses. When you think of rayon for industry, 


be sure to call American Enka, 


American Enka Corporation - 





Turn out sandwich panels fast— 
with this easy-to-use adhesive 


The adhesive is Armstrong D-253—and it's 
made to order tor positive high speed bonding 
of sandwich panels on fast assembly lines 

LD)-253 is very easy to use. You can spray it on 
core and skin sheets, force dry it for one or two 
minutes, then assemble your sandwich. One 
pass through a pinch roll—and you've got a 
completed panel, ready for processing into 
such things as desk and table tops, flush doors, 
or office partitions. 

Although D-253 is a thermoplastic adhesive, 
it has exceptionally high dead-load strength. 
It bonds sandwich panels firmly, permanently 

and instantly There's no time-consuming 
curing. The tough, flexible D-253 bond also 
has high shear strength, excellent resistance to 


moisture, and good resistance to heat. 


Armstrong D-253 is versatile, too. With it, 
you can bond honeycomb or other cores to 
many different skins, including plywood, stain- 
less steel, aluminum, and plastic laminates 

For more information on D-253 and other 
Armstrong Industrial Adhesives, write to Arm- 
strong Cork Company, Industrial Division, 
SULL Indian Road, Lancaster, Pennsylvania. 
In Canada, 6911 Decarie Boulevard, Montreal. 
Armstrong Adhesives are available for export. 


(Armstrong 


ADHESIVES + COATINGS + SEALERS 


e+. used wherevei perjormance counts 








In Washington 


Babcock & Wilcox Gets AEC Nod 
To Power Merchant Ship With Atoms 


The day when atoms will go down to the sea in mer 
chant ships came closer last week. The Babcock & Wil 
cox Co., New York, won an Atomic Energy Commis 
sion contract to design, construct, and test operate a 
nuclear power plant for the first such U.S. vessel 

More advanced than the similar plant that propels the 
submarine Nautilus, it will be a 20,000-hp. pressurized 
water reactor. 

Original cost estimates for the passenger-cargo ship are 
around $20-million for the reactor system and another 
$20-million for the hull. : 

The project is expected to be complete by early 1960 


On another maritime front, there was scant progress 
on the government's proposals to build hundreds of super 
tankers for an oil detour around South Africa's Cape of 
Good Hope. 

The first round of conferences with oil industry officials 
left the industry regarding the program as all but dead. 
The government wouldn’t agree to any special con- 
cessions. 

* ¢ e@ 


U.S. Pierces Language Curtain 
To Report News of Soviet Science 


It will be easier in the future for U.S. scientists who 
aren't fluent in Russian to keep up with the Joneses in 
Soviet laboratories 

The federal government's National Institutes of Health 
will spend $250,000 to produce a Russian-E.nglish medical 
dictionary and a directory of Sovict medical and biological 
research institutes. It will also supply American sci 
entists with English translations of several U.S.S.R. pub 
lications in medicine and biology 

Krom the National Science Foundation, which has 
$200,000 to expand its English translation program this 
year, will come financing for translation and distribution 
of four Russian biological research journals and 800 
hard-to-get articles on chemistry from the Soviet Union 
ind elsewhere It will continue support for similar 
projects involving four Soviet physics 1,000 
pages of Russian mathematics every year, and abstracts 
from 31 Russian biological journais, 


journals, 


Health Troubles of Elder Citizens 
Assigned to New Center for Study 


America’s 12-million “senior citizens” and their special 
health problems will be under scrutiny in a new Center 
for Aging Research established by the government in the 
National Institutes of Health. 

The center’s initial project will be to help universities, 
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medical schools, and other research groups set up com- 
prehensive centers to study the aging throughout the 
nation. NIH has $2-million a year to back up the 
program. 

According to Secy. Marion B. Folsom of the Health, 
Education & Welfare Dept., the idea is to channel guid 
ance and funds into research to bring “the full range of 
biological, psychological, and social sciences to bear on 
the problem.” 

* ¢« @ 


Justice Suit Over Gair Merger 


Delivered to Continental Can 


Antitrust war erupted again last week between the 
Justice Dept. and Continental Can Co., already the 
target of an action filed only last month against its 
acquisition of the Hazel-Atlas Glass Co 

This time, Justice slapped another antimerger suit 
down as a challenge to Continental's wedding with 
Robert Gair Co., Inc 

The Justice Dept. argument is that intense competi- 
tion among many companies in the container industry 
will be replaced by production of the entire supply by 
three or four giants—through acquisitions. 

Continental's merger with Hazel-Atlas substantially 
broadened its line of glass container products. Now, 
says the government, acquisition of Robert Gair elimi 
nates one of the major competitors in certain types of 
paperboard, paper container, and flexible packaging prod 
ucts—and adds facilities for turning out products not now 
on Continental's list, as well 

The merger will also tighten interlocking corporate 
relationships among competitors, Justice alleges. Owens 
the largest manufacturer of glass con 
tainers and a big producer of paperboard and paper 
stock ownership in 


Illinois Glass Co., 


container products, holds a 17% 
Robert Gair. Owens-Illinois thus becomes, with the 
merger, a significant stockholder in Continental 

According to the government, 1955 total sales of Con 
tinental Can were $666-million. In the same year, Robert 
Gair totted up sales amounting to $160-muillion, th 
Justice Dept. says 

ee ee 


Budget Bureau Helping Pentagon 


To End Government Competition 


Despite Congressional pressures, there may be an end 
to direct competition with private enterprise by about 
10 Defense Dept. operations—paint, rope ilk, and simi 
lar manufacturing or repair plant 

Congress has given the Pentagon permission to hut 
these down only if private upplier could take thei plac ¢ 
at equal or lesser costs Ihe trouble is that Pentagon 


cost accountants can't compare unit costs because of 


tax and operating differences between private and federal 
busine SS 

Now the Budget Bureau has drafted a Presidential 
order that would authorize the Pentagon to assume no 
rise in costs if potential private suppliers were competing. 
Whether the Administration buys this theory should be 
determined when the order comes up for Cabinet review 


at an carly post-clection meeting 
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Fourteenth in a series of Ramo-Wooldridge automation concepts 


Automation and 


Systems Engineering 


In this series of advertisements there has been one underlying theme —that a 
system of automation is not likely to yield the maximum benefits unless the 
system design procedure competently deals both with the pertinent business 
considerations and with the technical matters related to the equipment of auto- 
mation. Experience has shown that the development of teams of scientists and 
non-technical business « xperts to pe rform effectively thi: integrated design 
function is very difhcult, but that with this approac h the rewards to the cus 
tomer are commensurate ly high 

In the other modern field of activity that is most closely allied to that of busi 
ness and industrial automation —the field of military weapon system develop 
ment—the term “systems engineering’ has come to represent the same kind 
ot integr ited team approac h to the concurrent ope rational and technical as 
pects of large, complex projects. It is because of its reputation for competence 
in this field that The Ramo-Wooldridge Corporation has been selected to have 
over-all systems engineering responsibility for a number of first rank military 
project im luding the top-priority Intercontinental Balli tic Missile 

\ major non military objec tive of Ramo Wooldridge is to employ the same 
basic type of systems approa h to assist busine and industry in moving 
rapidly yet realistically and economically, to take advant ige of the very large 


Rains inherent in the new tec hniques of automation 


»mpany has a problem in automation or data processing 
ed an integrated systems approach, we would be glad to 
seuss it with you and tell you whether we think we could be helpful 


The Ramo-Wooldridge Corporation 


S730 ARBOR VITAE STREET +«- LOS ANGELES 465, CALIFORNIA 
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At Sperry: 


From a brawling, free-swinging strike 
that took a month to settle to a quickly 
negotiated contract guaranteeing four 
years of labor peace—all within the space 
of 18 months—that’s the story of Sperry 
Gyroscope Co., a division of Sperry 
Rand ¢ orp., and Local 450 of the Inter 
national Union of Electrical Workers 

Last week, seven months before the 
expiration of their current contract, 
Sperry and Local 450, along with its 
maller sister local, 470, announced 
agreement on a four-year pact covering 
9,500 employees and expiring in May, 
1961. The contract provides for annual 
wage increases totaling about 40¢ an 
hour, cost-of-living adjustments, exten- 
sion of company-paid medical and hos- 
pital insurance to retired employees, 
increases in the amount of sickness and 
accident insurance, plus a raise in the 
maximum amount of life insurance with 
the company picking up the tab. The 
union places the total value of the con- 
tract at “something over 46¢ an hour 
for the four years.” 
¢ Violence and Bitterness—Only a year- 
and-a-half ago, the company and the 
union were at each other's throats. 
Negotiations toward the third contract 
between Sperry and Local 450 broke 
down in mid-April. In the ensuing 
walkout at the Lake Success, L. | plant 
violence quickly erupted among the 
thousands of massed strikers. Several 
pickets were jailed; injuries were com 
mon on both side Jesse Freiden (pic 
ture), the company attorney and chief 
bargainer, appeared in court secking an 
injunction during the heated first day: 
of the strike with his nose swathed in 
bandages. the result of a striker’s punch 
ing him a day earlier. The company 
came to court armed with thousands of 
feet of motion picture film showing the 
violence ind picket-police-nonstriker 
skirmishe Oil was finally poured on 
the troubled waters when company ind 
union agreed to a consent injunction 
limiting the number of pickets. But the 
damage had been done 

| ecling ran high on | ong | land Dh 
trike had occurred in the face of pleas 
from Labor Secy. James P. Mitchell and 
the Federal Mediation & Conciliation 
Service to keep the plant operating be 
cause of the defense work being donc 

Sperry. Added to this, the violence 
diove a wedge deep between the com 
pan ind the union, and also split 
nearby Long Island communities into 
two groups—pro-compan\ ind = pro 
union Ihe agreement finally igned 
appeared, at best, an armistice 
¢ Sudden Change—But by almost any 
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From a Brawl, Peace 


WAR 


PEACE 


nf 


Fists flew and anger boiled 18 months ago in the strike at Sperry Gyroscope. 
With a contract signed, wiser heads went into action .. . 
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Now, there’s a new four-year contract 


IUE’s Milton Weihrauch (top 


centet 
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and harmony. Top negotiators were 


Sperry’s Jesse Freiden (top 


Labor 


right). 
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FACTS 


about FIRES 
and Fire PROTECTION systems 


I out of every 7 
bach year, serious fire strikes one out of every seven manu- 


facturing firms in this country. Lives are lost Equipment, 
t 
buildings und records are destroyed Inventories are in ashes. 


13 out of every 100 


Out of every 100 of these firms that merely lose their 
records as a result of fire, 43 never open for business again, 


9 out of 10 


And that is all so unnecessary .. . because in 9 cases out of 
10 no investment is required by Blaw-Knox to install. . . 
in your plant . the most effective means of protection 
avainst fire loss 1 Blaw-Knox Automatic Sprinkler System. 
And you can pay for it on our lease or deferred payment 
plan if you pre fer 


It actually pays for itself from savings in reduced insurance 


pre miuinms 


Why not investigate, today? Send for a copy of our booklet, 


Fire Can Destroy Your Business 
“Little Joey 
Sprinkler’ 


al € 
BLAW-KNOX COMPANY the job 
futomatic Sprinkler Department 
829 Beaver Avenue, N.S., Pittsburgh 33, Pa, 





standards, the newly negotiated con- 
tract between Sperry and the union 
would be termed a generous one. 
Viewed against the background of bit- 
terness and violence that existed during 
and after the 1955 strike, the agreement 
is little short of miraculous 

Ihe sharp transition from animosity 
to amiability did not occur by accident. 
After anv walkout marked by violence 
and mass picketing, both company and 
union usually need several years of pains- 
taking, detailed work to heal the 
wounds. Westinghouse Electric Corp. 
and its IUE locals, for example, are care- 
fully patching up their relationship rent 
by last winter's rugged strike. Thus, the 
change in atmosphere surrounding bar 
gaining at Sperry, occurring in the short 
time that it did, represents a real ac 
complishment by company and union. 
¢ The Reasons Why—W hat caused this 
rapid metamorphosi ? In any situation 
as complex as a company-union relation 
ship, there is rarely only one reason for 
such a major change. Local 450 thinks 
that the company has come around to 
a recognition that the union leadership 
actually represents the members and was 
therefore more willing to make conces 
s10ns Ihe company, on the other 
hand, denies that any significant policy 
changes were made in the last vear and 
a half. However, Sperry spokesmen 
agree that a primary cause of the change 
is Milton Weihrauch (pictures) 
¢ Peacemaker—Weihrauch is an inter 
national vice-president of IUE and is 
president of District 4, IUE, with head- 
quarters in Newark. He runs his sprawl 
ing domain of 83 locals in New York 
ind New Jersey, with over 100,000 
members, with a firm sort of finesse 
that would do credit to any top-level 
company executive. As a major part of 
his job, he keeps tabs on the locals in 
his district, counsels the officers, tries 
to keep the members informed about 
the aims and objectives of IUE. With 
such a big district, Weihrauch is bound 
to miss an occasional trick. Sperry and 
Local 450 is a case in point 
* Youthful Exuberance—Shortly after 
the flare-up at Lake Success in 1955, 
Weihrauch scoffed at the idea that it 
was the result of anv fight against Com 
munists left over from the davs of the 
United Electrical Workers, [UI pred 
ecessor as representative of Sperry em 
plovee Instead, he said, the violence 
came from a problem facing many union 
leaders in the postwar years: inexperi 
enced leadership and youthful exuber 
ince. This same difficulty troubled John 
I Lewis at the recent United Mine 
Workers convention. Ref tring to local 
wildcat walkouts, Lewis said UMW 
would control them “just as fast as we 
impose son idditional discipline on 
these unruly member these foolish 
bovs: these hot-rodder m 
bd Remedy -~Weihrauch’s proposed solu 
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Veteran moving company packers are switching to Bostitch stapling to seal breakable things more quickly, securely, economically 


Stapling beats the 


For some time, packing experts 
wrapped all fragile household articles 
in newspaper and buried them in excel- 


shredded 


the bac kground. 


sior oF paper as shown in 


Then along came Sherman’s Master 
Pack method, using flexible corrugated 
wraps and pads and the Bostitch P4-6 


or P4-8 Stapling Plies 


movers everywhere with a new, safer, 


rhis provided 


cleaner, more economical packing 


method. The flexible cor: ugated wraps 


Fasten it better and faster with 


stuffing out of old-fashioned packing 


are folded around the fragile articles 
and sealed quickly and securely with 
Bostitch staples. 


Sealed articles fit neatly and safely 
into barrels or cartons and off they go. 
No messy packing material tracked all 
over the house or burrowing into car- 


No ink smudges. No more blind 


groping in barrels. 


Packers 


method speeds the packing job 25% 


pets. 


say that this stapling 


and drastically cuts clean-up time 


Housewives are happier. Insurance 


claims are reduced. 

This efficient tool is just one of B00 
kinds of staplers that trim time and 
costs on thousands of fastening jobs in 
home, factory and office. They will be 
demonstrated to you by one of the 375 
Bostitch Economy Men working out of 
123 cities in the U. S. and Canada 
He'll be to tell honestly 


whether stapling can save you money 


glad you 


Look up Bostitch in your phone directory, or write 
BOSTITCH, 451 Mechanic Street, Westerly, R. |. 


Please tell me more about how stapling helps movers 


Please send free bulletins that show how stapl 


ng can cut my costs 


in other ways 


1 want to fasten eather 
plastic 


wood 


yrugated board 
cartons 


fabri« 


begs 


BOSTITCH 


STAPLERS ANO STAPLES Nome 


Compony 
Address 


rity 





Fawick making power behave 
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a new name that means 
better brakes for America 


A special agreement between Girling, Ltd., subsidiary of 
Joseph Lucas (Industries) Ltd. of England, and Fawick 
CORPORATION now makes possible the production of FAwIcK 
(Girling) Brakes in this country. This promises much for 

the American motorist and the commerical transport industry. 

Fawick (Girling) Brakes feature the same advanced design 
that has won recognition for Girling Brakes as “the best 
brakes in the world”. Girling brakes are used by 162 makes 
of cars and commercial vehicles the world over, including the 
familiar names of Ford, Rolls-Royce, Bentley, Daimler, 

Jaguar, Alfa-Romeo, and Austin. 

For American passenger cars and commercial vehicles, 
Fawick (Girling) will mean greater stopping power, less “fade”, 
longer lining life and fewer adjustments. Prototype of the 
brakes of the future, they assure safer braking at super-highway 
speeds, permit the smaller wheels which designers want 
for lower silhouettes. 

You'll be hearing more about ““Fawick (Girling)”. It’s 
another way Fawicx is serving America by making 
power behave, Fawick Corporation, Cleveland 11, Ohio. 
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creators 

and producers 
of industrial 
and automotive 


c oO R products 
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tion paralleled Lewis’ suggestion. In 
1955. Weihrauch said he was afraid he 
had overlooked the Local 450 problem, 
but grimly stated that in the following 
months he would “‘give it my personal, 
detailed attention.” The case with 
which the new contract was negotiated 
actual bargaining took only two wecks 
although preparations for the new pro 
posals had begun almost with the sign 
ing of the last pact—is evidence that 
Weihrauch’s remedy paid off 

He worked on the principle that the 
devil makes work for idle hands. Much 
of the bickering and laxness of control 
in big Local 450 was caused by in- 
activity of the members, Weihrauch 
thought. A firm believer in unionists 
playing as active a role as they can in 
community life, he and his staff set out 
to stir up interest by local members in 
something besides intra-union warfarc 
¢ Outside Activities—l'rom his staff of 
40, Weihrauch sent pecialists out to 
Local 450. They encouraged members 
to be active in labor's political arm, the 
Committce on Political Education; to 
take a more active role in civic affairs 
like the Community Chest, Red Cross, 
school board activities, PTA, and 
others. District 4 also conducted educa 
tion courses in general trade unionism 
and a more technical course aimed at 
helping members learn subjects that 
would benefit them at Sperry. Local 
members were sent to District 4's 
Union Leadership Academy where thes 
studied general academic courses. Re 
sponse to the new programs was good, 
the union says, with between 10% and 
20% of the members participating 

Weihrauch worked closely with the 
local officers himsclf. In addition, he 


appointed a liaison man to 450 


As one local officer put it, “Milt gave 
us the word.” Weihrauch says, “I gave 
them the word in no uncertain terms 
Also, he carved out 1,600 salaried work- 
ers from Local 450 and put them into a 
new local, 470, removing the salaried 
vs. hourly rate conflict 

Elements of both good and bad labor 
relations were inherent in the Sperry 
Local 450 situation. The local had been 
in the leftwing Uk when it was kicked 
out of CIO m 1949. In 1950, IUI 
won a representation clection and took 
over the local. Since then, IVE has 
negotiated four contracts, all except the 
recent negotiations being “rugged, right 
down to the wir essions and one re 
ulting in a strike 
¢ Pressures—Up until a vear before the 
strike, company-union relations seemed 
good. But then, Weihrauch savs, some 
pressure built up in the local as a r 
sult of real or imagined grievances. ‘This 
pressure blew the lid off when the 
strike, the first against Sperry by Local 
450, gave vouthful unionists a chance 
to kick up their heel In 1955, Weih 


rauch stayed out of bargaining until 
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READ BETTER 
TO LEAD BETTER! 


Add to your background for leadership—take 
in more ideas and facts—-quicker. Clear away 
routine office reading sooner. Save valuable 
time for the active problems of management. 
You can do all this and more with faster read- 
ing ability, gained by the simple methods 
shown in this book. 





Today’s executive faces an ever-growing 
flood of reports, memos, correspondence, 
newspapers, magazines, books, and other 
reading—reading he must do to keep on top 
of his job. This book gives the instructions, 
exercises, reading selections, eye-span 
improvement, vocabulary development, 
and everything else you need to build 
reading speed and comprehension up 
to 300 words a minute more. Use it to overcome your executive 
reading problem—equip yourself with the “keep-abreast” 
knowledge and the release of valuable time you need for suc- 
cess in planning, deciding, and /eading in your job today. 





Increase your reading speed 


up to 300 WORDS PER MINUTE! 


This new book shows you how, with a complete plan, 





: instructions, exercises, and self-checking aids 
Gives you 


tested . READING IMPROVEMENT 
methods, from \. FOR ADULTS 


The Reading 


: By PAUL D. LEEDY 
Institute, New Supervisor, The Reading Institute, New York University 


York University V 456 pages, 6 « 9, $5.95 





CONTENTS 


- Can impt | jere are proved reading methods that en You get step-by-step directions for im 
Reading 


What Iboes It Mean to Read able you to zip through reports, memos, proving your eye-span and a new vocabu 
Well? letters, and other paper work, plus all the lary-building technique. You learn how to 
Nl es seats news and technical journals and periodicals catch the “flow of thought,” use punctuation 
Why Par that come your way—and remember them 
Hov ow ight? better than ever before! 
| ot An ay pee 3 nag oF at pos These techniques have proved workabl 
card, and this easy-to-follow book. Leedy 
gives you the secrets of skimming, pointers for more than 10,000 executives, salesmen 
m remembering, hints on reading technical engineers, and housewives at the Reading In 
reports, and methods of “telegraphic” read stitute... and now they are here, to speed 
ing. up your reading, and progress .. amazingly 





in skimming, spot main ideas at once, and 
use charts for speed. 


McGraw-Hill Book Co.. tne., Dest. BW.-tt-3 
$27 W. 4ist St., New York 16, N.Y 








fter the strike [his 
is in from the beginning 


began year, he 


Ihe trouble at Sperry in 1955 was an 
imple of a phenomenon that was not 


mmon in the postwar years. Similar 
tuations may yet 


arise i Com pane } 


resentment has been building up 
t the employer because of minor 
cttled and 


gricvances, against the 


union administration im the be 


f that the union hasn't made so good 


a contract as it had the strength to get. 
These amorphous feelings are ready 
at hand for the opposition to exploit in 
trying to unseat the union leadership. 
It may often take a nasty debacle like 
the Sperry strike to show the unionists 
that their grievances can best be settled 
peacefully and that the union = has 
bargained as hard as it could short of 
bringing on a strike. Weihrauch’s ap 


proach to a solution shows how an Cx 


perienced, seasoned union leader can 
head off or correct such a dangerous 
situation. 

A test of Weihrauch’s effectiveness 
was posed this week when insurgents 
deposed Local 450 leaders in an elec- 
tion. Weihrauch is sure that the leader 
ship runs deep enough that there'll be 
no change in union-company relations, 
that the contract will be ratified by a 
membership vote. 


Trouble for UMW's District 50 


@ AFL-CIO is ready to make a grab for members 
belonging to John L. Lewis’ catch-ail union. 


@ Federation plans call for setting up a single union 


to oppose District 50. 


@ Early skirmishes with UAW in Pennsylvania indicate 


the Lewis union may face a fight for survival. 
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unce 1936—1 
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C1) staff people at all levels with poli 
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orgamizing plans imvolve 
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trouble 
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clection excite 
next big busi 
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i full-scale organizing and 


with District 50 as one 


drive 


new 

cal and other industries in which 

t 50 counts its greatest strength 

» the UMW afhhate, this portends 
pecies Of fratricidal warfare 

th the evident de 


thi at 


ign of attempting 
District 50) ranks.” 
¢ Peak Strength—When the AFI 
ClO) attack District 50 strength 
ll be at a 20-year peak. It claims the 
catest total paid rye mbership in its 
00.000 


ciunation of 


Cone 


unionists in a larger 
of local umons and with more 
c¢ bargaining agreements than 
before 
District 50. has 


wut giving out 


ilways been cages 
information on its 
internal affairs; it 
preferred obscurity to the 
its report to the 


convention of 


membership and 
has always 
p ithelt 
ent quadrennial 
UMW 
ke ist ot 
tand today 
¢ The Statistics—According to the re 
port by the district's president, A. D 
“Denny” Lewis—John L.’s brother 
¢ District 50 now has “more than 
1,800 local unions” located in 42 states 
md in Canada, and 3,100 wage agree 


However 


outsiders in 
District 50 


parent gives 


} 


nkling, at where 
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ments covering workers in 35 or more 
industries 

e ‘lo service its 
District 50 now has 65 re 
fices and a field staff of 460: 
its headquarters staff in the UMW 
building in Washington exceeds 50 

¢ Despite the mounting adminis 
trative cost District 50's financial 
position “has steadily improved” since 
the last UMW = quadrennial conven 
tion. The organization, heavily 
subsidized by the union, has 
ucceeded in paying its day-by-day op 


expanded mem 
bet hip 


! 
gional 


Once 


THninie 


crating costs im recent years 

The last income figure made public 
howed $320,000 a month coming in, 
ibout the same amount being paid out. 

District 50 got its start in 1936 in 
UMW -organized 
thracite mining 
isked for UMW 
share the 
L.. Lewis 
mitted to 
pecial non-mining division within the 
United Mine Workers, and District 
90 shaped up as an autonomous 
branch of UMW—vet one, in reality, 
tightly controlled by John L. Lewis 
One District 50's early 
davs commented that it functioned as 
“John L.'s 


Strategy im 


bitumimous and an 
Other 
charters so thev could 
of John 


Enough were ad 


ireas workers 
bargaining successes 
miners 


warrant the creation of a 


observer of 
instrument of calculated 
battles other 
despite its 


with union 
supposed 


dissolved with a 


leaders,” and, 


jutonomy, “could be 
lift of ‘Lewis’! evebrows.” 

¢ Steady Growth—Although it had 
hard sledding the first few years, Dis 
trict 50 grew slowly but steadily. While 
AFL and CIO feuded, 
took a plague-on-both-vour-houses at- 


titude and joined the UMW affiliate. 
Although an industrial union, it ad 


many workers 


vocated policies and flexible job prac- 
tices that gave it more of a middle-class 
appeal than many of the militant CIO 
organizations It picked up at least 
tacit support, too from many indus 
trialists strongly opposed to big union 
ism as represented by AFL and CIO. 

As a result, District 50 took hold 
in the various parts of the chemical 
industry, which has a tradition of in 
dependent unionism. ‘Today, perhaps 
half of the district's members are en 
gaged in the manufacture of coke and 
other byproducts of coal or in chemi 
and its allied fields, pulp and 
manufacturing. ‘These are the 
which AFL-CIO first plans 
to attack District 50 in the organizing 
campaign to bring workers “into the 
mainstream of American labor’’—that 
is, away from independent unions such 
as District 50 and into AFL-CIO. 
¢ Diverse Membership—In addition to 
the coke and coal products workers 
and those in the various branches of 
the chemical industry, District 50 
members from makers of 
doughnuts and straws and perfumes 
te heavy equipment workers 

They include utility workers and 
groups organized in lumberyards, fur- 
niture factories, synthetic yarn mills, 
clothing factories, food and dairy 
products plants, and other widely di 
versified manufacturing  lines—includ- 
ing clectronics and metal fabricating. 
District 50 also has labor agreements 
covering zinc mines, several 
city railroad terminals, and tugs and 
barges in inland and coastal waters. 
e Craft Catch-All—Moreover, it has 
its own controversial catch-all craft 
United Construction 
Workers—set up to compete where pos- 
sible with the former AFL Building 
& Construction Trades Dept. unions. 
Ihe UCW is open to employees en- 
gaged in the manufacture of refractory 
products and the construction of toll 
roads, highways, bridges, power dams, 
pipelines, and industrial 
buildings, similar large 
projects. 

But the UCW never made much 
progress because the building crafts 
are tightly organized. It has been a 


cals 
paper 
arcas im 


now range 


iron and 


division, the 


commercial 
docks, and 
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nuisance rather than a threat to AFL 
and now AFL-CIO, with limited gains 
in the rural South, in New England, 
and in the coal field areas. The suc- 
cesses scored have largely been a result 
of local disaffection with craft unions 

in some instances based on their 
narrow jurisdictions over jobs—or have 
occurred in “open shop” territory or 
where the mine union has been domi 
nant. When UMW built its chain of 
hospitals through the coal fields, con 
struction workers carried UCW cards 

Although they have always mini- 
mized the UCW threat, Building & 
Construction ‘Trades Dept. leaders 
early this year began laying plans for 
a concerted fight against “UMW en 
croachments” in the construction 
industry 
¢ Organizing Handicap—Because the 
broader District 50 recognizes no juris 
dictional boundaries, it has stepped on 
AFL or CIO toes with every successful 
organizing move. It is now vulnerable 
on almost every front—particularly so 
because it has to cope with the aspira 
tions of rival unions without Taff 
Hartley Act protection. That's be 
cause John L. Lewis, although 
outspoken in opposition to Com 
munism, has adamantly refused to sign 
a T-H non-Communist affidavit. This 
has deprived UMW and its affiliates of 
the services of the National Labor Re 
lations Board 

Since District 50 can’t get its name 
on a representation election ballot, its 
organizers have had to compete with 
AFL and CIO unions in the past by 
campaigning for a “no union” vote 
hoping, if successful, to convert it 
later into a District 50 contract. As 
long as AFL and CIO unions were 
fighting each other, District 50 fre 
quently wound up the winner 
¢ “Serious Problems’’—It different 
matter, now. AFL-CIO plans call for 
1 single federation union to oppose 
District 50 in spots where it now has 
contracts and wherever the catch-all 
union seeks to expand its membership 
District 50 officer a knowledge that 
this mean erious problems’’—and a 
heht for urvival—that will requir 
ill-out assistance from parent UMW 

The fight is already under wav in 
Wilkes-Barre, in the heart of Penn 

lvania coal field And if earh 
kirmishes there are ignificant, then 
District 50 is in for real troubl 
UMW power and _ prestig« lipped in 
the Wilkes-Barre area along with mine 
employment. When a campaign fos 
new, diversified industry for the area 
began bringing in plants, the United 
Auto Workers closed in for an organiz 
ing battle with District 50 

In the first two skirmishes, the com 
bination of a strong rival union and 
in airtight federal labor law beat Dis 
trict 50 easily. ENO 
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For $25,000 to MILLIONS 
added cash working capital 


-». as long as you need it 


Consult 
COMMERCIAL 
CREDIT 


Experience has proved that CommerciaL Creprr’s Commer- 
cial Financing Plan is usually able to provide more cash than 
is available from other sources. Important, too, is the fact 
that this plan provides funds continuously (if needed) 
without negotiation for renewal. 


This method is quick, with funds usually available 3 to 5 
days after first contact. It is simple, functions automatically 
without interfering with ownership or management, It is 
reasonable in cost. There are no preliminary expenses, No 
long-term fixed commitments. The one charge is tax 
deductible. 


Knowledge of this Commercial Financing Plan may make it 
possible for you to take advantage of business opportunities 
that might otherwise be missed. For additional facts, contact 
the nearest COMMERCIAL CREDIT CORPORATION Office listed 
here. Bavtimore |; 200 W. Baltimore St. CnHicaco 6; 222 
W. Adams St. Los ANGees 14; 722 S. Spring St. New 
York 17: 100 E. 42nd St. SAN Francisco 6; 112 Pine St, 
Just say, “Send me more information about the plan 
described in Business Week.” 


COMMERCIAL CREDIT COMPANY'S subsidiaries, during 
the past year, advanced over one billion dollars to 
manufacturers and wholesalers to supplement their 
cash working capital. The total volume of its finance 
subsidiaries amounted to over three and one half 
billion dollars. 


Capital and Surplus 
over $190,000,000 
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"Bigs me 


Dt Pa, 


Uncompleted Survey “S 
but this much is known... 


TODAY'S industry can find everything 
it needs... 


IOMORROW'S will uncover even more 


in this “Treasure Chest"’ land 


Iron, coal and copper, uranium, oil and chemi- 
cals—the raw materials of America's industrial 


strength—all are here in tremendous quantity. Gvery major bese caw chemical. 


Incomplete but continuing surveys show 60% of U.S.A. phosphate reserves. 
unrivaled concentrations of basic wealth underlie 214 different minerals. 
the vast Utah, Idaho, Colorado and Wyoming One-third of nation's copper. 


area served by Utah Power & Light Company. Largest proved uranium reserves in 
the nation 


Much is already being put to use, but the Greatest concentration of non-ferrous 


, tal mills, smelters, refineries in U.S.A. 
surface is barely scratched. It offers opportunity SS ee 


t steel mill t of Mississippi. 
worth your study. Largest stee! mill wes PP! 


Low-cost power, water, fuel. 


Intelligent and stable labor force. 
ASK FOR COPY OF “A Treasure Chest in the 
Growing West.”’ Detailed information is pre Sound diversified economy. 
ted on this Area Resource Brochure. W rite, | Healthful climate with low humidity. 
or telephone for a copy. Inquiries he fd 
struct confidence. Address: W. A. Huckins A gateway to the rich, far west market 


Manager, Business Deve lopme nt Departme mt, j \ 4 where America is growing fastest. 
Dept. $2, Utah Power & Light Co., Salt Lake 
City 10, Uah i Plus plenty of “elbow room.” 


UVUTAH POWER & LIGHT co. 


A Growing Company in a Growing West 








In Labor 


AFL-CiO’s Future Politicking 


Hangs on Election Outcome 


The election Tuesday is a big gamble for those AFL 
CIO leaders who believe the federation should go in 
head-over-heels for political action. 

Anything less than a sweeping Democratic victory will 
sharpen differences over political policies and philosophy 
that still exist in the house of labor—and that reflect 
fundamental differences of opinion between pre-merger 
AFL and CIO. 

A serious setback for the Democrats almost inevitably 
would mean an internal fight in the federation over future 
election strategy—and could cost unions the high position 
and large influence they have earned within the Demo- 
cratic Party. 

Union politicos painfully recall the late Sen. Robert 
A. Taft’s last landslide victory in Ohio despite the fact 
that labor mobilized all the strength it could against 
him. Asa result, many Democratic strategists concluded 
that such overt and energetic union politicking could 
positively injure the favored candidate. If the Demo 
crats don’t fare well on ‘Tuesday, many in the party will 
turn on the unions as scapegoats. 

Within labor's ranks, any Democratic victory will be 
attributed to union support. If the party loses, but not 
overwhelmingly, anion political strategists will shrug off 
the defeat as not too unexpected. But if the Democrats 
suffer a serious reversal, expect AFL-CIO’s whole poli- 
tical program to undergo a full reassessment. 

As the federation’s Committee on Political Education 
wound up labor's most intensive campaign—and claimed 
“wholehearted” response to its efforts—union politicians 
were optimistic. Joseph D. Keenan, codirector of the 
committee with Jack Kroll, predicted that 1956 will be 
“a duplicate of 1948” when underdog Harry ‘Truman 
confounded forecasters by winning the election. 


Labor Goes All Out to Sew Up 


Union Vote for the Democrats 


From all across the country, BUSINESS WEEK corre 
spondents report that labor “picked up the ball and 
carried it for the Democrats” in 1956 campaigning 
Several added that the Democrats concentrated on other 
groups, feeling that most of the union votes were already 
in the bag. 

In advance of the political drive, AFL-CIO distributed 
a 254-page manual to key people throughout the country 
and held briefing conferences on ways to get out a 
Democratic vote. Reports from industrial areas—and 
particularly any in which a 5% shift in votes could mean 
victory or defeat for the Democrats—indicate that the 
outlined advice and strategy have been followed. 

As a result, foes of big unionism complain that more 
than 60,000 full-time paid union officers have been con 
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centrating on politics; 1,000 union newspapers have been 
turned into “outright political propaganda sheets”; 2 
million campaign workers have been recruited, and “mil 
lions of dollars” have flowed into a “labor political slush 
fund” to help the Democrats. 

AFL-CIO leaders call this an exaggeration, but there 
is no question of labor's political concentration this 
year. According to AFL-CIO’s Committee on Poli- 
tical Education, its impact could be “the greatest ever.” 
Every one of the 15-million unionists afhliated with 
AFL-CIO has been contacted and urged to register and 
cast an “educated” vote—with few exceptions, for Demo 
cratic candidates. About 25 GOP candidates have labor 
endorsements, including Sen. George Bender in Ohio. 

In Seattle, a ‘Teamster check early in the registration 
period showed less than 50% of its members registered, 
perhaps as few as 25%. The union pushed the total up 
to 91% by the time registration closed. Other unions 
there reported less spectacular gains. Nationally, labor 
estimates 75% of its millions are registered. 

In Chicago, labor political committees reported fund 
collections for COPE lagging; although 80% of all AFL- 
unionists in Cook County registered to vote, 20% more 
than in 1952, only 10% contributed a dollar for political 
action; the $50,000 raised was “much less than in 1952,” 
AFL and CIO still have separate organizations in the 
state. CIO issued no report 

In Philadelphia, a labor political committee mailed 
out 1.5-million pieces of literature to union homes. ‘This 
was typical of the national campaign to place voting 
records and other “educational” material in the hands 
of members of the nation’s 140-odd afhliates of AFL-CIO. 

In Toledo, labor is concentrating on getting out the 
vote. As in most other industrial centers, it will have 
car pools, babysitters, and telephone “reminder” squads 
working on ‘Tuesday. Just for Democrats? “Oh no,” a 
Toledo United Labor Committee spokesman said. “We 
will pick anyone up on Election Day—Democrats, inde 
pendents, nonpartisans, everybody except Republicans.” 

In Los Angeles, unions have been “working hard to 
convert new members to the idea that they should vote 
for labor-endorsed candidates.” ‘The success of the drive 
won't be known until after ‘Tuesday, but political ob- 
servers there say GOP is letting labor votes go by default 
—on the theory that it “would be a poor gamble to get 
out the union vote since it would go 2-to-1 for the Demo- 
crats.”” Labor has fully exploited this attitude as evidence 
of GOP “disinterest” in workers 

In Birmingham, the Alabama Joint Labor Council 
echoed a common statement: It hopes—and_ predicts— 
that most unionists will vote Democratic, but it recog 
nizes that not all will, even in the heart of the Deep 
South. A spokesman said there are “some Republicans, 
come hell or high water,” and “quite a number” of union 
members who are disgruntled over the AFL-CIO inte- 
gration position who will vote for a States’ Rights 
ticket 

Nationally, reporters got estimates varying from two 
out of three labor votes for the Democrats to two out of 
three for Eisenhower, the latter an “informed guess” by a 
Pittsburgh “Labor for Ike” leader 
consensus: 

Across the country, labor voters like Ike but not the 
Republicans as a party; the way they vote will reflect just 
how effectively Pres. Eisenhower's views and program 
have been “sold” to laborites as coming from the GOP. 


I'his seemed to be a 
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Tight Money 
Reflects Tight Goods 





N° basic economic fact has proved 
more difficult for men to grasp than 
that an interest rate is a price, and that it 
has as vital a role to play in a free economy 
as any other price—more vital than most 
The main function of interest rates is to 
maintain the balance between the people's 
savings, on the one hand, and the invest 
ments of business concerns, individuals 
and governmental bodies in plants raw 
materials, inventories, housing, public 
works, etc., on the other 

Saving constitutes the basic source of 
supply of loanable tunds: investment is the 
source of demand, When investment tends 
to outrun saving, money becomes tight and 
interest rates rise. The higher interest rates 
encourage people to save more and at the 
same time lead some business concerns and 
other borrowers to abandon or postpone 
plans for new investment Thus the balance 


between saving and investment is restored. 


Tight Money and Tight Goods 


To appreciate the real meaning and im- 
portance of the balance between saving 
and investment, it is necessary to remem- 
ber that these are not purely financial phe- 
nomena but rather are financial reflections 
of underlying physical realities. Money 
saved is money not spent for « onsumption, 
and conversely, money spent for consump- 
tion cannot be saved. Hence, at a given 
level of income, a decline in saving means 
an increase in consumers’ demand for 
goods and services and a decline in the 
amount available for investment in new 
industrial capacity. A tight or easy situa- 
tion in the money market, therefore, is in 
general the monetary expression of a par- 
allel situation in markets for goods and 
services. 


At times there are spenders and busi 
ness investors who would like to buy more 
but cannot, because consumption and in- 
vestment are necessarily limited by output. 
When they try to borrow, they find that 


Guaranty Trust Company of New York 


money is tight. Basically, this is because 
people are trying to buy more goods and 
services than can be produced with exist- 
ing plant, labor force, and productivity. 
Instead of buying with current income 
arising from current output they are at- 
tempting to buy more with borrowed 
money. The would-be borrowers, however, 
tend to conclude that there is something 
wrong with the money market and criticize 
monetary authorities for not making more 
money available. They too often fail to see 
that the real difficulty is not a shortage of 
money but a limited supply of goods and 
services. 


Futility of More Money 

When productive resources are fully em- 
ployed, the supply of goods and services 
can be increased only gradually by the 
construction of new plant, the production 
of more equipment, the growth of the labor 
force, and the invention of more efficient 
productive techniques. These changes take 
time. Until they occur, making more money 
available cannot increase the supply of 
goods and services; it can only increase the 
demand for them and force prices higher. 


Tight money is both a reflection and 

a corrective of tight goods. The basic 
roblem does not lie in the money market 
ies in markets for goods and services. To 
attempt to solve it by easing money would 
be to aggravate an unbalanced situation 
and invite really serious trouble later on, 


From the October issue of Tur Guaranty Survey, 
monthly review of business and economic cote 
ditions published by Guaranty Trust Company 
of New York 

The « omple fe Ww 
sue is available 
on request, 
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Capital Funds in excess of $400,000,000 
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THE MARKETS 


How This Week's War Jitters Affected 


S k PERCENTAGE CHANGE 
toc S$... Thursday Monday 


close high 
to to 
Thursday Monday Wednesday Monday Wednesday 
STOCK close high close high close 
Aluminum Co $102 50 $105 75 $100 50 +3.2% 5 0% 
American Can 41 62 41 75 41 00 +0 
American Smelting 52 50 53.00 50 87 | 
Bethlehem Steel 165 00 169.25 165.62 +2 
Chrysler 74 25 76 87 73.75 +3 





ane — 
~=-—Oo @ 


Corn Products 28 25 28 87 28 37 +2 
E. |. du Pont 193.87 199 37 194 75 +2 
Ford 58.00 58 87 57 .37 +1 
General Electric 62 61.75 59 75 +3 
General Motors : 47 50 45 75 +2 


wWNNeOOe NKR EWU WENN =— 


Gulf Oil 115 75 110. 00 +3 
International Nickel 102 50 99 00 +3 
Johns- Manville : 48 25 46 00 +1 
National Steel : 72 50 70.50 +3 
Sears, Roebuck “= 30 87 30.12 +2 


Socony Mobil 56 50 52.00 +2 
Standard Oil (N. J.) : 57.12 54 87 6 
Texas Co wee ~ 60 25 56 00 +3 
1 
3 


Union Carbide SN ee 37 75 y 
U. S. Steel ; Be le 70.00 67 . 50 ' 


—~WMe oo ceeoeew nouvua@gn wetcw 


cower CO 2@2NZSO NN YVUO™ 


And Commodities PERCENTAGE CHANGE 


Thursday close 


to to 
Thursday Monday Wednesday Monday Wednesday 
COMMODITY FUTURES close close close close close 
Cocoa ($. per Ib.) att 232 238 254 2 6% 9 5% 
Coffee ($. per Ib.) 578 578 585 { +9 2 
Copper ($. per Ib.) 329 331 35) { 67 
Cotton ($. per Ib.) 3379 3390 3385 2 


Cottonseed Oil ($. per Ib.) 1577 1575 
Rubber ($. per Ib.) : 33 36 
Tin ($. per Ib.) 1.02 1.07 
Wheat ($. per bu. 2.34% 2.37% 


Traders Get a Rude Shock 


here nly one thing that could Ihe Middle East fighting hurt stock Hit hardest in the initial sell-off wer 
divert attention from the election now prices a number of ways. For one thing the international oils, which have had 
nd that’s a wat t nipped a very promising pre-clection them troubles ever since the Suez crisi 
When a Wall St broker spoke rally in the bud built to a head. Some steels and motor 
that sentence last week, he was throw Last I'rida prices had shown their ilso suffered 
ing it out as just a far-fetched possi first real strength in nearly three week * Losses Build Up—On Tuesday, after 
bilits Thi vech is tank rumbled Standard & Poor index of industrial digesting the fast-moving Middle East 
cro the Sinai Peninsula and plan tock idvanced five pot ind 656 new overnight, the market howed 
bombed Egyptian bas it wa tark issucs listed on the New York Stocl much more widespread losse While 
calits xchange scored some gain price indexe werent off much 58 
While the stock market had pretts Monday was even better—at least issue declined on the dar Volume 
much ignored the turbulent events in until word of the Isracli invasion hit contracted harply from th previou 
lk.astern Europe the flare up im igypt the market. In the first five hours of day as Streeters waited to see whether 
vas too spectacular to pass unnoticed trading, the index gained over six point the Israeli invasion meant big war 
Stock prices in London and New York but in the last half hour, as news of mall war, or no wat 
iosedived; commodity price particu the invasion trickled in, all of that gain Then the announcement by the 
larly imported commodities such as tin was wiped out as trading volume ex British and French that they would 
ind rubber, spiraled upward panded fast nove into Suez threw the market into 
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"How to be 
sure your safe 


is a safe place 


FOR YOUR RECORDS” 


—_ 


NEW 24-PAGE MOSLER 
BOOKLET TELLS YOU 


what makes some safes dangerous 


how much protection to expect from 
a fireproof building 


what records should get priority in 
1 small safe 


what's needed to collect fully on 
fire insurance 


what special precautions to take 
with cash 


what to look for in buying a new safe 


and answers to dozens of other vital 
que stions 


--FREE! Mail Coupon Now!-- 


Ze ? t 
“Mosler Safe “<7 ' 
Dept. BW-145, 320 Fifth Avenue, New York 1, WY 
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1 confused tailspin. Obviously the war 
would not be small, although it could 
But it wasnt so much 
the reality of shooting in the Middle 
Kast that blasted 
It was the bewildering suddenness with 
which the whole alignment of world 
power politics has been reshuffled 

Ihe British and back 
ing the Israclis, vetoing our Own moves 
in the ULN 
te the Russian 
the U.S. for 
the devil can 


be short-lived 


investor confidence. 


French arc 


while the Egyptians look 

Yugoslavs, Indians, and 
ome sort of support. How 
you cxpect investors to 
buy with confidence m a climate like 
this?” 

That was the 
broler 


On Wednesday 


in their worst 


complaint of one 
prices plummeted 
howing since late Sep 
tember, with losses spread indiscrim 
itels ill industries 
fense issucs could show 
¢ Canceling Out—Ih« 
news has stolen the 
the ek 
ome generally fine dividend news 
Vhus, mounting Wall Street confidence 
il iti | isenh wer 
some hefty 
more than neutralized by the Egyptian 
fighting 

Now 
1 Republican victory would be enough 
to put any snap into stock 
Middle East strikes continuc, with an 
increasing strain on U.S. and Anglo 
French relations confidence 
ould well be so 
ny post-election rally 

Whilk 


market 


Wong not even de 


much gain 

international 
show not only from 
from 


tion campaigns but also 


victory as well as 


dividend boosts have been 


it's even que stionable whether 
prices If 
investor 
haken as to preclude 


near-term 
investors 


mulling over th 
outlook 


ind trader 


moreover, 
well keep 
As Standard & 


point nuit 


might inother 


factor in mind Poor's 


Corp lax-loss selling ts 
likely to be quite heavy during the re 
maimder of 195¢ in view of the 
luced level of the general market and 
the wide diversity of movement 
this year.” 


Many of this vear’s weak 
will be pe 


pric 


sisters, it 
ial targets for the es 
tablishment of capital losses” so 
in the weck 


entirel 


you 
wild 
unrclated to 


iV sé ihead “some 
pri gyration 
alan 7 


stock 


com 


¢ Commodities 
rl paint d 


Up-—W hile 


1 gloomy picture 


} 


modities were buoved by buying waves 


that pushed prices in many cases to the 
highest levels in 
( sppel 

in the 


wOd ind son 


months. ‘Tin, rubber, 


wer mong the early 


price advance with 
staples joining in at 
Almost anything that moves 
by ship to its major markets 
upward whether it ordinarily 
through Suez or by other routes 


Much of the buving came from com 


nidwe ( h 
bounced 


moves 


m vlity ck iler wh »>were COVCTINEZ short 


positions fearing that prices would con- 
higher 


tinue to move 


Wall St. Talks... 


. .. about money market 
... investment trusts . . . pro- 
posed government bond issues 
. . « economic outlooks. 


Money market notes: ‘This week 
opened with (1) long-term Treasuries 
virtually back at the lows they recorded 
during the 1953 squeeze; (2) 
Dow-Jones municipal bond yield index 
(which moves prices) at 
a 3.08% level, its highest figure since 
Oct. 13, 1939. The short-term govern 
ment market, however, was quite firm. 
Reportedly Heavy buying 
of bills and certificates by Amer. Tel 
& ‘Tcl, which is at present receiving 
sums from its record stock offer 


money 


inversely to 


responsible 


large 
ing 
One very prevalent, and important 
bit of current Street counseling: “Don't 
delay. Review your holdings 
for tax-savings opportunities now.” 
What have the investment trusts 
been doing lately market-wise? Here's 
what happened in the third quarter 
in the case of 10 large open- and 
closed-end investment companies, ac- 
cording to Wall Street’s Arthur Weis 


enberger & Co 


security 


Juying interest was 
transports, banks, 
food chains, 
ind steels. Chemi- 
cals, department stores, clectrical equip 
ments, oils, and sold.” One 
trust, it adds, upped its cash in 
the period from 11 to 19% of assets, 
another from 12% to 13% 

Voters next week will be asked to 
approve a record $2.7-billion of new 
state and local government bonds. 
Included are two super-king-size issues 
alone totaling $1.4-billion Many 
Streeters look for at least 90% of the 
suggested new borrowings to be ap 


noticeable m au 


coals, containers, drugs 


non-ferrous metals, 
rails were 
such 


proved by voter 

There are schools of Street 
thought about the near-term economic 
outlook. One faction calls the current 


business upturn a 


two 


“genuine” rise guar 
inteed to ¢ least well into 
1957. But another equally smart group 
believes just that the 
war boom began topping out in lat 
1955, that recent gains comprise only 
a technical rebound following the steel 
strike 

A slew of merchandising offerings ap 
pears to hit the market. 
Expected soon is the public sale of 
$15-million 20-year Allied Stores Corp. 
Rumored in the works also 
are big “new money” offerings by May 
Department Stores and Sears, Roebuck 
(Sears’ rumored a $100- 
million-or-better 


ontinus it 


firmly post 


new 


issucs 


debenture 


financing 1 


deal) 
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TAREE PS a 


If importing is your business 
talk to the people at Chase Manhattan 


Use a world-wide network of bankers-at-the-spot to help solve your import-export problems. 


When 


you take 
} ! 
proble Ii to the peop ul I hie Chase 


! 
Manhattan 


Bank tri Ccrvice ol a 
vorld-wide network 


§1.000 corre 
spondent banks and branches are im 
mediately at i 

Whatever, or wherever your prob 
lem you gel | \ Cu 


hel you 


need from the banker-at-the spot 
the man who has an 


of local 


intimate knowl 





trade conditions and 
nake them work for you 
b cause Chase Man 
per onal relationship 


pondents. Chase 


your international trade 


Manhattan and it 


pondent indle the U.S probl ms of 


the Bank Ove! is corre pond nt 
They, in turn t 
Chase Manl 


tric Sucl 


things done tor 
ittan in their own coun 
reciprocity enables you to 
banking service in 


of the world 


flicient 
it home experienced men in 
the International Department sit down 
and talk things out with 
They work 


vidual! analysi 


you P rsonally. 


with you on a basis of indi- 


and imaginati plan- 


ning. And knowing the right men in 


the right place they can quickly con- 


tact the banker-at-the spot who can 
best help you 

If you have any import or export 
problem telephone HAnover 2-6000 
or write to International Department, 
Ihe Chase Manhattan Bank, I+ 


Street, New York 15, 
THE 
CHASE 
MANHATTAN 
BANK 


Pine 





Who broke th rough 





the color-cost barrier?. .....e. 
































DAVID SARNOFF, « 


GENERAL SARNOFF ANSWERS: «ror many years, I have 


watched our scientsts, res ie vey proneered and 
developed the fully-compatible color television system, And now, in 
1956. their work has been marshalled by our mat cturing and mer- 
chandising experts who have smashed th color-cost Darriet We have 
made this truly ‘the year that or is here 

“In my opinion, one of che most important things these people share 
is their reliance on the technical and business publications they read Ky 
this reading, they keep abreast of the latest leveloy ments and technolo 
cal advances in their individual fields, and in other related areas, Without 
it, this latest achievement in the link ing of science and che arts might not 
have been possible as early as it took place. This inter-change of intorma- 


] } 
tion helped measurably in bringing color Celevision within Che © ich of 


nearly every American home 


2,159 key men at RCA 
subscribe to one or more 


McGraw-Hill MAGAZINES 


VMeGraw-Hill @ 


West 42nd Stv y 


Headquarters for Business Information 

















Two important words that SPELL growth and development 


Reading and The READING* 


Reading is an invaluable tool in 
the learning process. With it, the 
child can amass a store of knowl 
edge for use in later life. 

And in a similar way, The 
READING is vital to the growth 
ind development of industry 


by providing shippers with trans 





portation-plus features essential 


to every success/ul plant operation. 


To find out how this outstanding 
freight service can help you grow, 
contact the Reading office nearest 


you, *( Pronounced Red-ding 


READING RAILWAY SYSTEM 


SALES and SERVICE 


Get Valuable Routing Assistance To and From the Eastern Seaboard 


from the Reading Traffic Representative Nearest You 


ON LINE: Philadelphia, Pa. oe W a! Del. e Trent N. J. @ Reading, Pa. e Allentown, Pa. @ Harrist 


OFF LINE: Bost Ma eo New York City, N. ¥. @ Atlanta, Ga. « Bufta N.Y. Pittsburgh. Pa. e Clevela 





PERSONAL BUSINESS 


BUSINESS WEEK Have you considered giving your wife mink for Christmas? Actually, it 
NOV. 3. 1956 isn’t so extravagant as it may seem. Mink is warm, durable, long-lasting, and 

: many fashion experts consider it the only “all-occasion” fur. What’s more, 
it’s a universal symbol of success, and the ambition of nearly every well- 
dressed woman. 





If your wife has a mink coat—or you feel that a coat is beyond your 

means—a jacket, stole, or cape would pep up her wardrobe and morale 

While a coat will set you back anywhere from $3,500 up, jackets run from 

A BUSINESS WEEK $2,200 to $6,500; capes, $1,650 to $3,500; and stoles, $880 to $2,750. In each 
case, of course, the price depends on the quality, color, and type of fur. 





SERVICE There are two major varieties of mink: ranch and wild. The finest and 
most expensive is Canadian wild mink. Colors range from light brown to 
dark brown, and you can spend from $6,000 to $18,000 for a coat—depend- 
ing partly on where in Canada the mink was trapped. (Quality of the fur 
decreases from east to west, with the top grade coming from Labrador.) 


The finest ranch mink in the world is bred in the U.S. Colors vary from 
“standard” dark brown to a “mutation” of pure white. A good standard mink 
coat runs up to $7,700. Mutation mink—which is ranch mink that has been 
scientifically crossbred to produce a new or unusual color—costs from $5,000 
up to $12,000. A general rule of thumb: The darker the color of standard 
ranch mink or the lighter the mutation, the more it will cost. 


Remember that all genuine mink, regardless of color or kind, is 
“natural.” This means that the skins have been dressed only; there has 
deen no additional processing or artificial coloring. Thus, a silver-blue muta- 


tion mink is as “natural” as a dark brown wild mink. Any natural fur, 
including mink, will fade. This is a gradual process that does not impair 
the appearance of a garment. 


Most mink coats are made from both male and female skins. Male skins 
are larger and not so soft, but add to the garment’s durability and life. An 
all-female coat usually will average about $1,000 more and won't last so long 
as the combination coat. 


Don’t let price be the determining factor. Like any apparel, a mink coat 
should be purchased on the basis of what looks best and is most becoming. 
For example, furriers recommend a lighter mutation mink rather than the 
more expensive dark wild mink for women with graying hair 

Be sure you buy from a store that has an established reputation in furs. 
Some furriers have a process for coloring inferior fur without coloring the 
skin itself; even experts have difficulty detecting this. These skins are sold 
as first-class “natural’’ mink, and will oxidize within a year or two. A repu- 
table furrier will guarantee a good coat, and stand behind his guarantee. 


Here are some things to look for when making your selection: A good 
mink pelt has a thick undergrowth, short nap, silky hair, and clear color 
Watch out for coarse, bristly, reddish fur. Be sure the ticket on the garment 
says “100% natural mink” and states the country of origin. The latter is 
required by law, unless the fur is domestic. If you buy, have the sales 
invoice marked “100% natural mink” as protection against misrepresenta- 
tion 


It’s best not to choose a coat completely on your own. Top furriers say 
that the majority of mink coats are selected by both husband and wife 
PAGE 173 However, if you want to surprise your wife, you can (1) pick a coat you 
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think she would like, making sure it is returnable and that the store has a 
large selection; (2) ask the furrier to make a sketch of a coat, attach a 
piece of mink, then have this wrapped in a fur box. Some stores even have 
miniature fur coats for this purpose. 


A mink coat is a sounder investment than you may realize. Given proper 
care, a coat will last from eight to 10 years. After that, it usually can be re- 
styled into a smaller piece, such as a jacket or stole. Proper care consists of 
professional cleaning, glazing, and storage once a year, shaking and drying 
away from heat when wet, and keeping at room temperatures (don’t use a 
clothing bag). Incidentally, mink is not harmed by rain or snow—as furriers 
say, “Minks don’t carry umbrellas.” ; 


The Treasury has finally come up with a favorable ruling on “custodian 
accounts” for minors—where you buy securities and have them registered in 
your own name as custodian for your child (BW—Oct.22’55,p183). The ruling 
says you'll not be taxed yourself on the income, provided the money is kept 
in a separate account for the child and is not used for his support. It gives 
a break to the man looking for a simple way to divert family income for 
his children’s future—if he lives in the right state. A formal trust is avoided. 


The Treasury says this is the same as an outright gift, so your child 
is taxed on the earned income, not you. When he’s 21 he gets the principal 
plus accumulated income—and, of course, the responsibilities of ownership. 


The ruling gives you two tax breaks. First, you shift income from your 
own high bracket to your child’s low bracket. If his income is under $675, 
he pays no tax at all. Second, if he’s under 19 or a full-time student (and 
you contribute more than half support), you can still claim him as a depend- 
ent even if the income from the custodian account is more than $600. 


The ruling so far applies only in 13 states: California, Colorado, Con- 
necticut, Georgia, Michigan, New Jersey, New York, North Carolina, Ohio, 
Rhode Island, South Carolina, Virginia, Wisconsin, and the District of 
Columbia 


But remember: Gift tax provisions apply. 


Going to the Caribbean in the next few months? If so, you had better 
book your passage and hotels now. Cruises are already booked through De- 
cember; airlines are reserving space for January, February, and March. Last 
year was the biggest Caribbean season on record—this year will be even big- 
ger. Hotels are hoping not to disappoint too many would-be visitors. 


Don’t burn all those old leaves—save some for compost to fertilize 
shrubs and flowers next year. Make a heap about 4 ft. wide, 6 ft. long. Build 
it in 6-in. layers, with two or three inches of soil between each. In between, 
sprinkle alternately ground limestone and a “complete” fertilizer (a mixture 
containing 10% nitrogen, 6% phosphoric acid, and 4% potash does a good 
job). Don’t put fertilizer and lime on the same layers. Made now, compost 
should be ready by next summer. To use, sift through a %-in. or 1-in. 
sieve; spade into your garden or flower beds, or spread on lawns. 


A new drug may be a boon to sufferers from degenerative arthritis. 
Plestran, a combination of sex and thyroid hormones, gave noticeable relief 
from pain to 143 of 176 patients treated. Less fatigue, better appetite, and 
improved sleeping were also observed. 


Contents copyrighted under the general copyright on the Nev. 5, 1966, lsewe—Business Week, 330 W. 42nd St. New York, N.Y. 
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One source... one for materials handling 
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LINK-BELT RESEARCH AND ENGINEERING...WORKING FOR INDUSTRY 





PRECISION STEEL ROLLER CHAIN, on serpentine ma- 
chine tool drive, incorporates such Link-Belt long-life 
“extras” as shot-peened rollers and lock-type bushings. 









SILENT CHAIN DRIVE comfortably handles extreme peak 
loads of draw bench service. This better-than-98 % -efficient 


chain is available in sizes from 4,-inch pitch to 2-inch pitch, 





CLASS C COMBINATION CHAIN with pusher attachment 
every 12th link—forms a dependable conveying medium 
for pulpwood logs at this modern paper mill. 


Because Link-Belt makes industry's most complete chain line, 
the best one can be recommended for your job... assuring 


Since every drive and conveying application has 
its own particular combination of wear, speed and 
load conditions, correct chain selection is all-im- 
portant to maximum life. And there’s no better 
way for industry to meet its specific needs than by 
selection from Link-Belt’s broad line of power 
transmission and conveying chains — silent and 
roller chain; cast, combination, forged and fabri- 
cated chain 

For applications destructive to certain metals, 
Link-Belt offers the alternatives of steel, mallea- 
ble iron and longer-wearing Promal. There’s still 
further specialization offered by a wide range of 


responsibility 





extra life in drives and conveyors 


attachments that adapt these chains to variations 
of specific service. And where needs are unique, 
Link-Belt can call on unmatched experience to 
guide development of new designs. 

Whether you manufacture equipment incor- 
porating chain or need only a single replacement 
strand, let Link-Belt aid your selection. Call your 
nearest Link-Belt office or authorized stock-carry- 
ing distributor. Or write LINK-BELT COMPANY, 
DEPT. AV, Prudential Plaza, Chicago 1, II, 


14.208 


LINK(©;BELT 
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The Boom-Bust Cycle: How 


Arthur F. Burns 
Chairman, Council 


of Economic Advisers 


Mistakes in diagnosis 
are bound to occur at 
times, and our only 

real protection against them is vigilance and 
a willingness to face the consequences of 
they develop The impor- 
tance of ma ntaining general price stability 

now recognized as widely as the impor- 
tance of maintaining a high and rising level 
» production and employment. The para- 
mount lesson of the history of the past few 
years is that these goals of economic policy 
we broadly compatible.’ 


ew facts as 


Philip Taft 
Brown 


University 


| fear that a lot of 

this talk of ‘no more 

serious depressions 

needs to be tested. The post-war upsurge 

has been primed by the wartime accumula 

tion of liquid funds, the great population 

boom foreign aid and domestic investment 

| believe we have if within our power 

to prevent serious depressions, and | pray 
to God that we will 


Edwin B. George 


Director of Economics, 


Dun & Bradstreet, Inc. 


"I think that we have 

made considerable 

progress, that disas- 
trous depressions are no longer likely, that 
there is still room for improvement in tax 
and social legislation that will further 
strengthen our defenses without injuring 
other sound policy objectives, but that we 
have yet found no amulet to ward off all 
trouble. Sooner or later the government is 
going to have to embark on arbitrary action 
and will do so very awkwardly but helpfully 
in the main.” 


176 Economics 


Stanley Ruttenberg 
AEL-CIO 


Economist 


A serious depression 

isn't very likely. But 

we don't know as 
much about inflation. Monetary policy is 
not designed to do much about inflation 
However, | think a mild 1-2% increase in 
prices per year is worth paying for economic 
growth 


William McChesney Martin 
Chairman of the 


Federal Reserve Board 


“! don't believe we 

have perfected the 

tools or have enough 
knowledge to control the business cycle 
Monetary policy certainly cant do it all- 
monetary policy can restrain better than 
it can galvanize 


Everett E. Hagen 


Massachusetts 


institute of Technology 


“I believe that a num- 

ber of partly inde- 

pendent sources of 

high demand will sooner or later weaken 

at the same time, and a serious depression 

would follow if government took no action 

But | think next time economists would 

speak concerning general principles almost, 
though not quite, in unison.” 


Gerhard Colm 


National 


Planning Association 


The belief that mone- 
tary and credit policy 
can always counteract 

inflation (even though they may not be ade- 
quate measures for counteracting deflation) 
has given way to some skepticism on the 
basis of recent experience in Europe as well 
as in the United States.” 


Walter E. Spahr 


\ Economists’ 
4 National Committee 


on Monetary Policy 





“To the extent that a 

compensatory mone- 

tary and fiscal policy 
is made to operate according to the com- 
monly-stated theory, it would require ex- 
ecutive dictatorship of monetary and fiscal 
affairs. Under our Constitution such a pro- 
cedure would be unconstitutional.” 


Wassily Leontief 
Harvard 


University 


Fiscal and monetary 
measures are to an 
economy what tran- 

quilizer pills are to a patient. They reduce 
discomfort, and minimize the danger of sud- 
den full collapse, but if resorted to steadily 
and in large amounts they will produce 
functional disorders and structural distor- 
tions.” 
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Well Have 


Walter E. Hoadley 
Treasurer, 


Armstrong Cork Co. 


“The ready accept- 
ance on many sides of 
the fabulous growth 
thesis for the American economy and vir- 
tually everything within it frankly gives me 
The odds still favor those 
who anticipate little real difficulty for the 
economy, but disappointment in near-term 
growth prospects or a change in political 
environment might upset some present cal- 
culations and bring on an adjustment more 
severe than any since 1937-38." 





some qualms 


Edwin G. Nourse 


Former Chairman, 


Truman’s Council 






* of Economic Advisers 


4 


“I would guess that 
the majority of econ- 
omists and business- 
men today are convinced that we need 
not and will not have another depression 
that is ‘serious’ in the sense of the 1930's 
or the 1890's. | believe | am myself in a 
minority in believing that we can and prob- 
ably will see recessions more serious than 
the 1948-49 and 1953-54 dips . . . Probably 
we will not use what we know about the 
nature of economic health with enough con- 
sistency and determination .. .”’ 


Selomon Fabricant 
Director of Research, 


National Bureau 


of Economic Research 


lt is possible that 
economic conditions 
could deteriorate with 
extreme rapidity. In the ensuing scramble, 
especially if — indeed, because — the pre- 
ceding boom had been characterized by 
considerable and widespread speculation, 
values might tumble rapidly and drag down 
production and employment. Should events 
move so rapidly automatic or ad 
ministrative action might not be sufficiently 
powerful or rapid to prevent a rather severe 
contraction.” 
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We 


ot It Tamed? 


Although they recognize that the U.S. has conquered three 
postwar recessions, economists are getting more skeptical 
about government's ability to control swings in the business 


cycle. 


he real test, they think, is still to come. Yet most re- 


main convinced that the U.S. has seen its last serious, pro- 


longed depression. 


The | 
on a future of stable cconomic growth 
without another painful tumble to the 
bottom of the trough 

e U.S. industry is pouring almost 


S. today is putting its mone 


$40-billion a vear into new plant and 
cquipment betting that there will be 
no serious imterruption on the econ 
omy’s upward path 


e Consumers have put themsclve 


almost $35S-billion in hock to pay for 
1uto vashing machine ind other 
good ind have borrowed ove}! $94-bil 
lion on mortgage to pay for then 


betting that teady 
work at good pay will enable them to 
handle those debt 


hom Dhey rt 


e The U.S. government, through 
the Employment Act of 1946, ha 
undertaken = to promot maxinium 
levels of employment pl dduction, and 
purchasing power in a manner cal 
ulated to foster ind promote tree 


compctitive enterprise 
But are these heav 


ommtments of 


industry and the public founded on 
false expectation Can government im 
fact di ( harge the re pon ibilit it ha 
umed to presen prosperit 
¢ Warv—but Not Afraid—Many of the 
cconomusts and administrators who ha 
pent most time worrving over th 
que hon have nou reservation i 
Sumner H. Slichter 
Harvard 
University 


“It would be possible 


to have a fe irly severe 





depression, but if 
would not be particularly easy. It would be 
necessary for a good part of the community 
to act in a rather irresponsible and foolish 
fashion for a considerable period of time 

Our main protection against severe de 
pressions is not from built-in stabilizers and 
from specific public policies, but rather from 
common sense and broad understanding 
about what should and should not be done 
in order to keep economic growth rather 
steady.” 


you can tell from some of the com 
ments on these pages—about our ability 
to control the business cvcl 

recently asked 90 


leading university, busine 


BUSINESS WEEK 
md govern 
ment economists these question 

¢ Whether they thought the U.S 
could still have another serious depre 
1On 

¢ Whether we now know cnough 
ibout) monetars ind fiscal policy to 
prevent depression mad 

¢ Whether—from a political stand 
point—we will use what we know to 
cconomy on an even keel 
All of these economists believe it 
till possible for the U.S. to have 


more crious recession than any ex 


keep thr 


perienced sinc World War Il Yet 
t ml 1 fe traditionalists who be 
lie the past 20 year have taught u 
noth but some dangerous ways of 
tampering with a free econom All 
th est hold to the view that we ri 
learned a lot about how to prevent 
nother serious depression—and that, if 


the threat cde clop we'll use what we 
know 


¢ Within Bounds—One of the econ 


nist BUSINESS WHE interviewed 

W alte | Hoadt | treasurer of 
Armstrong Cork Co.—has just made a 
T of his own Hlis result upport 


Leon H. Keyserling 


Former Chairman, 
Truman's Council 


of Economic Advisers 





A serious depression 
in the United States is 
highly unlikely in the 
foreseeable future. My views are based in 
part upon the existing stabilizers, automatic 
and otherwise .. . But | rely less heavily 
upon this factor than some economists, and 
rely more heavily upon two other factors: 
(a) popular and psychological factors, which 
| believe would produce more substantial 
and more prompt counteracting measures 

. and (b) gradual improvements in the 
practices of enterprise, affecting prices and 
wages and investment...” 


e.- 


Keconomu 177 





You can’t pour it... 





but you can PUNIP it! 


Are you aware that your company can 
ave important money by using mod 
ern methods for dispensing and trans 
ferring heavy materials such as this? 

Rugged Graco Powerflo Pumps 
climinate messy dispensing by paddle 
or scoop. Air-powered, they can speed 
up production, save labor, and show a 
marked improvement in plant “house 
keeping” 

Powerflo Pumps mount on pails or 
drums, so you can easily spray or ex 
trude your heavy stuff. The savings 
will surprise you! “Direct-from-drum” 


pumping is the advanced way to han- 
dle today’s heavy materials. Write for 
the Powerflo catalog! 


* 

Unretouched photograph of 5-gal. pail 
of heavy, nearly solid sealing material. 
Side of pail has been cut away to show 
how material stands by itself, supports 
screwdrwer. During 90 minutes between 
cutting and photography, material 
slumped” slightly, but obviously not 
enough to pour. A Graco Powerflo Pump 
success{ully pumped it right out of the 
original pail 


Here is a typical 5-.gallon 


Graco Powerflo unit used 


by boat manufacturers 


for applying caulking ma 


terial on hulls 


Take od 


vantage of a Graco lab 


test to determine pumpo- 


bility of materials you are 


using. You will receive a 
factual Graco Laboratory 
Report, without obligation. 


e@ Graco products are sold and serviced through authorized distributors in all 
principal U. S. and Canadian trading areas and in 63 foreign countries. Your 


“DIRECT-FROM-DRUM” PUMPS 


GRAY COMPANY, INC. 


nearby Graco distributor can give you helpful per- 
sonalized service. Call him 


airpowwud. 


Copyright 1956, Gray Company, Inc. 


FACTORY BRANCHES: NEW YORK «+ PHILADELPHIA « DETROIT « CHICAGO « ATLANTA « SAN FRANCISCO 


Engineers and Manutacturers of ait-powered paint circulating systems and heavy 


material pumps, drum pumps, lubricating and automotive service equipment 
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“... among people outside the field of 
business analysis, a very large majority 
believes that the problem of the business 
cycle has been licked and that the cycle 
has been flattened into one perpetually 
rising trend. The very fact thot so many 
people believe this is, in itself, one very 
good reason why we will probably con- 
tinue to have business cycles.” 


Harold B. Dorsey 
President, 
Argus Research Corp. 


the findings of BUSINESS WEEK as to 
the state of informed economic opinion 
on whether the business cvcle can be 
kept in leash. Hoadley asked 61 busi- 
ness, government, and 
mists whether they expected the steady 
expansion of Gross National Product 
to be interrupted in the next five years, 
ind, if so, by how much. 

Nine out of 10 of 
pected 


researe h CcCcono 


thes« 
mother recession during the 
Nearly half thought 
in GNP would be 
6% and 10 more serious than any 
1937-358. But only a 20th of 
the economists in Hoadley’s sample ex- 
pected the decline to go bevond 10%. 
Just for comparison 1929 to 
1933, GNP fell 47%.) 

From the Hoadley and Business 
WEEK you get a clear picture 
of the judgment of competent men 
who thought about this 
problem. It comes down to this 

I'he business cycle isn’t dead, but it 
has been brought at least partially under 
control 


mcn CxX- 


coming five year 


the decline between 


drop since 


from 


survey 


have most 


|. Seeds of Destruction 


Economists laboring to explain the 
of depressions have produced 
libraries full of theories—meteorological, 
psychological, and techno- 
logical theories, theories of overinvest- 


Causes 
monetary, 


ment, underconsumption, oversaving. 
Researchers who shun theory—those at 
the National Bureau of Economic Re- 
search, for example—have painstakingly 
plotted the movements of hundreds of 
statistical series through all the business 
cvcles on which records exist 
But we still know little about what 
causes business cycles 
What we do know can be quickly 

summarized 

¢ The bust is born in the boom. 

¢ In the boom, important sectors 
of the economy—such as the relations 
between investment and consumption— 
get seriously out of whack. Inflation, 
overconfidence, speculation, and mis- 
calculation are the root causes. 

¢ Then a drop in one sector—in- 
vestment or production or consumption 
—can set off a chain reaction of falling 
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ROLLING SEAS mean little to passengers aboard the Matson Line’s new MARIPOSA 
Built into her hull, far below the surface of the sea, are Sperry Gyrofin® Ship Stabilizers 





that can reduce ship roll up to 90%. To see how they work study the diawrams at right. 


UNDERSEA FINS ADD TO 
MARIPOSA COMFORT 


When the MARIPOSA sailed on her maiden voyage to the Olympic Games, 
America’s Merchant Marine began a new era in which passengers wiil enjoy 





greater comfort . . . and owners will enjoy greater operating efficiency. For in 
addition to removing the discomfort caused by rough seas, Sperry Gyrofins 


reduce losses caused by shifting cargoes and unkept schedules. Development 





of the Gyrofin adds to an already formidable list of Sperry contributions 
to safe, dependable sea travel—contributions such as the Gyro-Compa 
Gyropilot,* high-resolution radar and direct-reading loran. Tm, 


MARIPOSA, first American ship to be equipped with Sperry Gyrofir 
is shown here on her sea trials before sailing October 26 on the first 


of her regular 21-day cruises to South Pacific islands and Australia 
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ae 


you are everywhere isos of ateonon onde OUT 
with the justments are no longer general’ but 
occur separately in different sectors is 


OBSERVER TVC-l1 still @ point to be proved.” 


Geoffrey Moore 
National Bureau of 
Economic 


Boba ee 


income, prices, production, employ- 
ment. Business and consumer conh- 
dence sickens. Spending shrinks 

¢ Such a drastic pruning isn’t nec- 
essarily a corrective. Depressions can 
hang around for years, as did those 
CLOSED CIRCUIT TV CAMERA of the 1890s and 1930s. 
¢ Initial Shocks—Such a grim sequence 
as the one above is not a matter simply 





The Observer is a low-cost elec- application —fields in which the 
tronic camera, Whatever it ‘sees’ B-T Observer has already proved 

however distant, dangerous or its time and money-saving of historical interest (even though every 
inaccessible — can be transmitted potentials. business cycle, as Prof. Wesley C. Mit 
by wire to any remote point or Any qualified TV Service-Techni- chell imsisted, is unique), The U.S 
points where it can be viewed on cian can install the equipment. economy can still fall prey to shocks 


a conventional TV receiver — in O , 
peration requires no technical and imbalances born in a boom—shocks 
comfort and safety. knowledge or training. The facili- grea 


Industry, science, education, busi- ties of Blonder-Tongue are at your that could be as intense as any in the 

ness management — are but a few disposal to assist you in survey- past. Economists can give you a long 

of the fields in which the B-T ing and planning a B-T Observer list of possibilities—excess inventories, 

Observer has virtually unlimited system for your organization. excess capacity, excess debt, swings in 

For complete details, write to Dept. PL-17 the rate of population growth, decisions 

BLONDER-TONGUE LABS.. INC. westrip. NJ. by consumers to retrench, collapse of 

a long speculative boom, international 

manufacturer of TV Signal Amplifiers, UHF Converters and CEISES 

Master TV Distribution Systems ¢ Softer Repercussions—But a strong 

initial disturbance would be less likely 

than in the past to lead to a swift, 

KEEP “‘clues’’ in MIND WHEN LOOKING FOR: catastrophic collapse—for a number of 
@ Employment reasons 

@ Personne! e The heavy and steady rate of 

@ Equipment government spending provides a siz- 

@ Special Services able cushion. It’s getting relatively 

See “clues” on page 198 skinnier, though, as GNP grows—in 

1953, government spending consti 

tuted almost one-fourth of GNP: now 

BUSINESS WEEK it’s less than one-fifth 

Classified Advertising Division P. O. Box 12—New York 36, N. Y. ¢ Some old structural weaknesses 

of the U. S. economy—particularly the 

rickety old banking system that fell 

to pieces in 1933~—have been repaired 


Choose the right colors for your product he ; adene’ Tamaatt "one mene Cham 
0 d 4 . 

a wrong color choice c f 
stands in the way of another bank 


Read FABER BIRREN on 4 4 ity panic. And a large proportion of bank 
_ ; assets today are direct federal liabili- 

SELLING Cc ’ a Ye >. ties that will provide a much _ better 
TO PEOPLE ee P~s. emergency source of bank liquidity 


> 
Faber Birren, the country s top color than did private debt after 1929 
consultant (DuPont, Monsanto, General e In a future downturn, a drop 


in Canada: Telequipment, London, Ontarioe 








For information on rates write 











Electric and Minnesota Mining ore among in production and employment won't 
his many chents) gives you authoritative 

lead to so rapid a drop in income 
answers to your color problems, proper 
application and research techniques, accurate ; thanks to such built-in stabilizers as 


color selection tools all based on yeors of unemployme nt compe nsation, farm 


proctical experience, all of utmost importance to price supports, ind the progressive Imn- 


sales managers, product designers, advertising come tax 


men and researchers 
son ° e ‘The business community shows 
UNIVERSITY BOOKS, Dept. & [}) Check enclosed g 3 
006 Peart & ~ Row Verb 86 Cy pitt oe signs of having outgrown its once 
Please send me copies of Faber highly erratic investment habits. Com- 
Birren's Selling Color To People @ $7.50 panies have been planning more 
— firmly, and farther ahead, and they 
oe 
hte have shown a remarkable determina 


City = a eS ; tion to stick to long-term plans, de- 
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The Cream Afvays Comes Io The Top 


YOR MANY YEARS railroad spokesmen have 
| vigorously contended that trucks “skim off the 
cream” of traffic. Just recently a widely distributed 
publication of a major rail line said: “Highway car- 
riers skim off the cream. The fact that the average ton- 
mile revenue of highway carriers is approximately 
four times that of the railroads indicates the extent 
to which these carriers seek the higher rate type of 


trafic between important terminal points.” 
Does it? 


Or does it, rather, indicate that the inherent qual- 
ities of truck transport—-door-to-door delivery, dis- 
patch, and lower loss and damage, among others 
make truck service ideal for certain kinds of traffic 


which is basically high-rated? 


Take less-carload business, for example. It carries 
the highest rates. Railroads are not geared to handle 
it physically, and historically they have lost money 
attempting to compete for this business—total annual 


losses running into millions of dollars out of pocket 
many years. Trucks physically are best able to handle 
this kind of traffic. Maybe you could call this “cream” 


for trucks but it is sour milk for railroads, 


Or take coal, or any one of a dozen low-rated 
commodities. Railroads, again for inherent reasons, 
can haul this traffic and do very well indeed on the 
profit sicle For them it would be “cream.” Trucks, 
except in special situations, aren't as closely tailored 
to this kind of hauling as are the rails, and such 


traffic would not be “cream” for trucks, 


Whether traffic is “cream” or not “cream” depends 
upon the shipper s needs and the carrier's ability 
to meet them efficiently and economically, not 


whether it is high-rate or low-rate traffic. 


Moreover, each carrier's “cream” tends to rise to 
the top—carriers generally get that business which 


they can do the best job of handling. 


AMERICAN TRUCKING INDUSTRY 


AMERICAN TRUCKING ASSOCIATIONS, INC., WASHINGTON 6, D.C 


if You’ve Got It... A Truck Brought It! 





| “Sizable business fluctuations will persist, 
- 1 believe, until our ability to forecast the 
need for compensatory action enables us 
to anticipate fluctuetions with greater cer- 
; tainty than we now possess, Whether this 
AND CARBON i _ will ever prove possible is on open 


JA question...” 
CHEMICALS , ie 


es Daniel B. Suits 
University of Michigan 
IN INDUSTRY Biss 


‘ 


— 


spite short-term swings in the 
economy. As yet, of course, this has 
not faced the test of a really serious 
interruption in the economy's growth. 
e Cautions—Still, no one would main- 
tain that these structural improve 


have made the economy 


ments 
recession-proof. They mean only that 
future declines would not be so abrupt 
or violent And no one maintains 
that these stabilizers would actually 
reverse a gencral recession 
Me OSE yt, ; Nor do the leading cycle analysts 
iccept the notion that the general 
Go f 7 business cycle has been replaced by 
reater com ort or cows the postwar pattern of “rolling read 


, : P justments,”” limited to one or a few 
Flies learn in a hurry they’re not wanted when cattle are sectors of the economy. Mild reces 


sprayed with livestock sprays containing CRAG Fly Repellent sions, they point out, have always 


and insecticides. As soon as flies land they’re repelled before ~ en so limited sg in 1924 _ 

. , 92 innocuous little recessions also 
they can bother or bite. Enterprising ranchers and farmers sear salemm tom Sine euabiem: Gabe eiuiiine 
earn bigger profits because cattle produce more beef or milk. sld business cvcle was a thing of the 


past, that we had entered a New 


Era, 
NEW ROAD TO SUPER STRONG PLASTICS 


Epoxy plastics reduce tooling costs because they 
are strong and light, won’t shrink on curing. Lat- 
est contribution to better epoxies is high purity a L a ie sae for the belief that 
peracetic acid which makes possible hundreds of | we 7 unlikely 7 t have another a 
epoxies... another example of progress through ms a atoms gee agg: os te ® es cs 
. P the structure of the economy has been 
imaginative research based on Carbide and q ae a9 shored up as to make mech 6 & 
Carbon chemicals. : 


ll. Weapons to Fight the Cycle 


pression impossibl It’s simply that 
we har discovered basic techniques 


NEW STRENGTH FOR WOOD JOINTS for reversing recessions, and that any 


present o1 future Administration will 


New, fast setting adhesives for wood working use those weapon 
I 
are made from Carbide and Carbon’s vinyl ace- veapon is deficit financing 


tate. These adhesives make for faster assembly : » hi hrough reducing taxes or in 


without clamps and eliminate unpleasant odors. f reasing government spending. It's 

They are also used for making and sealing paper i v widely accepted by cconomists 

boxes bags and drums. ; ! idmuinistrators, labor id 
J] , - 


id many leaders of business that 


CARBIDE f | Cal veck or reverse a decline in 


ndir 
ANO CARBON SSS SHES SSHESSSSSSSSSSEE TERETE . agen ib ota t] 
CHEMICALS i cre ) 1 cycie, iC 
CARBIDE AND CARBON CHEMICALS COMPANY , 
A Division of Union Carbide and Carbon Corporation 


30 East 42nd Street [Ta New York 17, N. Y. 


budget surpluses ind 
traint—primarily the re 
sed by the Federal Re 
Please send me details on CARBIDE chemicals for rities through control over 


banking 1 f It's widely accepted 


that } 1 prevent 1 boom from 
developing into the galloping inflation 


that would inevitably end in a major 


Name__. Title 
Company ——. 

Address 

City. 


Cras 
¢ Creeping Kind—But there's consid 
“Crag” is a registered trade-mark of Union Carbide and Carbon Corporation erable doubt about prey enting creep 


| 
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HIGH LEVEL MEETING...goes more smoothly 
due to RCA’'s new Weather Radar 


Flying executives discuss important affairs in 
greater comfort and arrive at destination sooner 
because their pilot can “‘see’’ what’s coming. With 
RCA’s new weather radar (AVQ-10), the weather 
ahead, even 150 miles away, becomes an open book. 


By heeding what the scope tells him, he can select 
the smoothest, most comfortable course through or 
between turbulent areas and avoid the time- 
wasting storm detours formerly necessary. 


Not only does it help to provide a better and shorter 
ride, the AVQ-10 also has remarkable ground- 
mapping properties. It is invaluable in recognizing 
landmarks under adverse weather conditions, and 
as a cross check on normal navigation methods 


Because of all this, RCA’s AVQ-10 has been specified 
by leading airlines, as well as by executive aircraft 
owners. We shall be happy to give you complete 
description and all necessary information on request. 


CUSTOM AVIATION EQUIPMENT 


RADIO CORPORATION of AMERICA 
11819 W. OLYMPIC BLVD., LOS ANGELES, CALIFORNIA 








Centrifugal pumps 
Barrel type 

boiler feed pumps 
Centrifugal pipeline 
compressors 

Ship propulsion 
units and marine 
auxiliaries 


ae DD De NG. Y Fame Centrifugal blowers 


and compressors 





COMPRESSORS 
Steam turbines 


Turbine generators 


for EVery —_—toreery pump 
Worm gearing 


refinery oman 
process 


turbochargers 


De Laval centrifugal recycle barrel type gas compressor 
on stream in a Western refinery. 


Whether you need to handle light or heavy gases at high or low 
pressures in catalytic cracking, reforming, alkylation, coking or 
any similar service, it pays to look to De Laval. Rugged De Laval 
centrifugal compressors perform dependably 
in heavy-duty continuous operation. De Laval 
has more than 40 years of experience in solv- 


ing gas compression problems, 


If you would like a behind-the-scenes look at 
De Laval—research, engineering, facilities and 
products—write for your copy of the De Laval 
Company Brochure. 


/ BB) Oe ea ete Steam Turbine Company 
895 Nottingham Way, Trenton 2, New Jersey 
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“I don't think we are able to control a 
business cycle, but | do think that any 
government — Democratic or Republican 
— will be forced to spend its way out of 
@ serious recession. We do know how to 
overcome a serious and continuing down- 
slide and it is only a matter of the willing- 
ness to spend our way out, which, | am 
sure, exists. This knowledge is not some- 
thing very special. It grows out of our ex- 
perience in Worid War II." 


Richard A. Lester 


Princeton University 


ing inflation (BW —Sep.15'56,p67). 
Ihe doubt is whether the national 
Administration or the monctary au- 
thorities can hold strong enough reins 
over such things as spending proclivi- 
ties of legislators, wage demands, farm 
price support demands, or pricing 
habits of business 

But it may well be that many 
economists, in prophesying continuous 
creeping inflation, have committed the 
profession’s abiding sin of basing long- 
term prophecies on events of the 
moment. Thus, the prosperity of the 
1920s led to dreams of continuous 
prosperity, the depression of the 1930s 
to fears of permanent stagnation. It’s 
at least possible that in time our 
rapidly expanding industrial capacity 
and increasing productivity will more 
than offset increasing demand—and 
that creeping inflation will give way 
to a period of stable or even declining 
prices 
¢ Stitch in Time—There are other 
doubts. Even Chmn. William Martin 
of the Federal Reserve Board has little 
confidence that central-banking policy 
can do much to reverse a general re- 
cession once it really gets roaring 
Monetary tools—reduction of the dis- 
count rate, cuts in reserve require 
ments, and buying securities in the 
open market—aren't likely to be pow 
erful enough to make businesses and 
consumers spend more in the face of 
declining orders, excess capacity, and 
falling incomes. To reverse such a 
situation, you'd need stiff budget def- 
cits 

The main hope, therefore, is to 
stop recessions before they start—and, 
if they do start, to switch monetary 
ind fiscal policies around before they 
get out of hand 
¢ But When?—Onec major difficulty, 
of course, is knowing just when to 
switch and how far to go. Since our 
knowledge of the mechanics of the 
business cycle is limited, it’s hard to 
be sure of just where we are at any 
given moment and what we can ex- 
pect next. And both political leaders 
ind money managers would hesitate 
to advertise publicly that they feared 
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Automation... 


but no automatons 


on the Western Maryland 


The vacuum tube, the transistor, the ohm, 
the watt and a whole battery of electronics 
are ‘“‘working on the railroad.”’ 

On the Western Maryland, they work 
hard, from dispatching trains by coded 
track circuits to accounting by electronic 
computers. 

Modernization tells the story of this road as 
of many others; new diesel ‘“‘motive power” 
—thousands cf new freight cars, many of 


highly specialized types. New facilities — 
almost everywhere. 

This complete modernization provides 
service that backs up the warm, friendly 
contact and prompt attention to shippers’ 
needs and inquiries, for which the Western 
Maryland has long been noted. We'd like to 
discuss your transportation problems with 
you. Just ’phone headquarters or the district 
office near you. 


St. Paul Place, Baltimore 2, Md. 


WESTERN MARYLAND RAILWAY- Short Cut for Fast Freight 





NEW PLANT FLEXIBILITY 


gives these 
PROVABLE 
SAVINGS 


moves Inland Steel Products into 
special production 4-times faster 
helps cut direct-labor costs 20% 
for [he Colorado Fuel & lroy Corp 
no lost production time in moving 
Wyman-Gordon machine shop 
cuts machine installation cost 90% 
for American Type Founders 
Surry Leveling Machinery Mounts 
let you move machines wherever they 
are needed, and have them delivering 
full output in minutes—with no delays 
for drilling, lagging, or shimming 


““PROOF-OF-PERFORMANCE” REPORTS 


Lt LL Lk | 


LULL! 


These reports, giving details of re 
sults obtained from Barry Mounts in 


f 
/ 
A 


large and small plants, point the way 
to important savings in your plant 
WRITE NOW FOR YOUR COPIES. 











BARRY CONTROLS 


723 PLEASANT ST WATERTOWN 72, MASS 
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“Of course a serious and continuing 
downslide can be checked by fiscal and 
monetary policy. Does anybody doubt it? 
How much more would you spend if your 
toxes were eliminated?’ 


John Sheahan 
Williams College 


a major break was just ahead—it might 


issure that their fears would be 
re ilized 

So it appears inevitable that action to 
prevent a decline will usually 
be too little and too late. And there's 
ome danger that a later switch to much 
heavy 


business 


crious 


action very 
deficits 


ind spending plans 


stronger 
budget 
conhdence 


involving 
would hurt 
ind sO 
largely offset its own aims. Effective use 
of the weapons will de 
pend on public understanding and a 
belief that the likely to 
help, not hurt, business 

¢ War and Peace—Nevertheless 
one powerful reason for thinking that, 
if we 


government 
mcasure ire 
there's 


ire willing to go far enough, we 
can use deficit financing to spend our 
way out of a serious depression. The 
reason is that this is exactly what hap 
pened during World War II 
The New Deal deficits of the 


relatively modest, in retrospect—had still 


1930 


left us with over 10-million unemployed 
in 1940. But when war needs unleashed 
the real flood of 
the massive increase in budget deficits, 
the economy quickly leaped up to full 
production and employment 


government outlays, 


lhe real question 1s Could we ever 
take such 
ime tin tay an 


drastic action, and at the 
essentially 
without the 


- 


a Wal 


private 
nterprise economy justih 
tion of need to win 


lll. The Price of Control 


Like everything clse worth achieving, 
ontinuous full employment has its 
price. We are still learning what this 
But it mav includ 
following 


price may be 
ill of the 


e A perpetuation pos ibh 


SOM 


1 grad 
debt. It 
politi illy easier to run 
needed than to 


ual increase—of the national 
will alwavs be 
deficit 
late surplus 
e Slow 
economy | 
level of employment, kes 
labor ind 


in uneven but almost continuous 


when recumu 


inflation. If the 
held at a continuously high 


price 


shortage ot 
materials and resources ma‘ 
induce 
inflation in prices, which rising produc 
tivitv mav not completels offset 

° Acceptance of the 
of government ontrols—however in 
direct these mav be, thev still represent 
change m the character 


pe rinanence 


1 basi of out 


cconomn vstem 
e Son flexibility and 


icrihce m 





Personal Sanitation 
That Actually 
Costs Less 


Saves money= 
creates friends 


Women, particularly, prefer toilet 
seat covers and often improvise 
them from costly paper towels. You 
can fill this need —and save money 
too—with Sanitor. Self-disposing. 
Easy-to-fill cabinet. 


Samples 
on 
request 


TISSUE TOILET 
SEAT COVERS 


SANITOR MFG. CO. 


KALAMAZOO, MICH, 


You Get Things Done With 
Boardmaster Visual Control 


~wescousovauBOU Lt 
"*Seeeussecegonn. |! 
as weeeaageeceoenes 5 
““"seneane. : 


Gives Graphic Picture of Your Operations— 
Spotlighted by Color 
Facts at oa Time, Saves 


glance Saves 


Money, Prevents Errors 


Simple Type or Write on 
Cards, Snap in 
idea! for 
Scheduling, Sales, Etc 

Made of Metal. Compact and Attractive, 


Over 100,000 in Use 


Complete price $4950 including cards 


FREE 


Write for Your Copy Today 


GRAPHIC SYSTEMS 
55 West 42nd Street © New York 36, N. Y. 


to operate 
Grooves 
Traffic, 


Production Inventory, 





24-PAGE BOOKLET NO. 8-100 
Without Obligation 











BUSINESS WEEK e Nov. 3, 1956 





MAN PUTTING DOWN 
A SOUND INVESTMENT 


This company has made a wise investment 

one which will pay dividends year after year 
The man above is dropping a Magliner magne- 
sium dock board in place on the company's 
dock. This new Magliner will speed loading 

get more oui of power trucks and other loading 
equipment. keep costs down! Made of light, 
strong magnesium, it will protect men, loads 
and equipment against accidents and costly 
damage. Magliners are low in initial cost —and 
because they provide dependable, long-life ser- 
vice with less maintenance they give you 
greater economy ALL ways! Find out today 
how Magliner dock boards can cut costs in 
your operation. Write for Bulletin DB-204. 


MAGLINE INC. 
Pinconning, Michigan 
P.O. Box 1311 


Canadian Factory: Magline of Canada Ltd., Renfrew, Ontario 


g IN LOS ANGELES > 


... when you come to the 
Ambassador in midtown Los Angeles. 
25 acres of resort living to 2 
relax and revitalize you between fh 
business calls! 
Rates from $9.00. ea m7 


the Los Angeles bene® 


mbassador 
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“.. . the greatest obstacle fo the success | 
of a policy of stabilization arises from the 
notion of some economists os well os | 
some political protagonists that it can be 
handled in a ‘mechanical’ monner. Just 
reduce taxes and increase government 

, and your aggregate demand 
will rise . . . Little needs to be said in re- 
futing such a superficial notion . . . Any 
compensatory policy can succeed only if 
it affects expectations in a positive man- 
ner. Lack of such belief — due to an old- 
fashioned popular theory of laisser-foire 
— is in my opinion the main reason why 
the policy of the New Deol failed during 
the 1930s.” 


Adolph Lowe 
New School for 
Social Research 


eficiency. If the government uses fiscal 
and monetary weapons continuously to 
prevent all significant declines in em 
ployment or even those rr 
stricted to a few parti ular industries or 
sectors of the 
make the more rigid 
Che difficulty of avoiding this shows 
up in the severe political strains en 
countered by Administration efforts to 
permit the structural changes necessary 
to put U.S. agriculture on a sounder 
and more efficient basis 
¢ Correctives—Some economic fluctua 
tions, after all, are not only essential in 
an economy where private business and 
consumer decisions have 
rok Thev can 


mcome 


economy—it will, in a 


sceTise, economy 


an important 
also be extremely valu 
able in correcting temporary imbalances 
in production or consumption of par 
ticular products—in making supply and 
use of materials and manpower mor 
flexible—in climinating or cutting back 
inefhcient or stagnating industries and 
clearing the way for expanding one: 
in providing incentives for new prod 
ucts, new methods, new materials and 
giving scope to new and better ideas of 
all kinds 

More and more economists, there 
fore, are coming to regard tolerance of 
some degree of business fluctuation as 
necessary to reach other major economic 
objectives—such is 
relatively 

flexibility, promoting 
growth, and retaining a 
area of political and economic freedom 


keeping money 


value: stable preserving 
cconome ccon 


omit izable 


IV. Where We Stand 


Confidence that we hav 
how to promote 


le immed 
full employment “in 
a manner calculated to foster and pro 
mote free 
main 


competitive enterprise” r 
however, by our rela 
about the nature of th 
business cvck We don’t even know 


whether a 


loude d, 
tive ignorance 
cTrious 


depression is simph 





Another 





THE FAMED VULCAN DUROFLEX OFFSET 
BLANKET, the lithographer'’s long time 
“partner” in obtaining the best in fine 
offset reproduction. 


Accepted by Master Lithographers 
for their most difficult work, the Duro- 
flex is receiving additional acceptance 
where presensitized plates are used. 


FOR WEWSPAPERS when high s spose runs 


and best results are demanded to get 
out the “next edition”, the popular 
Vulean two-piece blanket is a must 
with leading pressmen. 


Regardless of your printing process in- 
quire further about the famous Vulcan 
line of offset and newspaper blankets. 
Write Dept., BW-3. 


REEVES BROTHERS, INC. 


Vulcan Rubber Products Division 
54 Worth Street * New York 13, N. Y. 
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Track laying 
and surfacing .. 
$19 427,709.25 


(from the 1955 
Union Pacific Annval Report) 


More than 19 million 
dollars just for 


putting down tracks. 


I'd rather have it 
in dividends,” 


Now, now, Aunt Martha, you don’t really mean 
that. Replacing old tracks with new as soon as 
needed, and keeping our roadbed in A-1 shape is a 
fetish with Union Pacific. 


We want to give our passengers a smooth, comfort- 
able ride so they'll come back to us again and again. 


We want business concerns to know that when they 
ship or order products routed via the U.P., those 
products will be transported over a smooth, steel 
highway .. . free from jolts and jars. 


In that way we make lasting friends, build up busi- 
ness and revenue, 


UNION PACIFIC RAILROAD 


Omaha 2, Nebraska 
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depression 
without a substantial monetary collapse 
involving a decided decline in the stock 
of money. F.D.1.C., the changed structure 
of assets of the banking system, and cur- 
rent attitudes toward monetary policy — 
in that order of importance — provide 
something close to a guarantee against 
a@ monetary collapse.” 


Milton Friedman 
_ University of Chicago 


an outgrowth and cumulation of a 
moderate recession that you aggra- 
vate by doing all the wrong things, or 
whether a serious depression, from the 
moment of its birth, is destined to be 
malignant 

In other words, does a major depres 
sion come like a common cold that 
turns to pneumonia, or does it conte 
like cancer? Of course, it may be that 
there have been serious depressions of 
both types. But those who remember, 
or have studied, 1929 and the vears 
that followed know that from the time 
the depression struck, the economy was 
desperately sick of a major disease. 

All the cheerful words in the world— 
and the air resounded with them— 
wouldn't drive that depression away; 
nor would the palliatives of monetary 
policy or even the large (for peacetime) 
deficit financing that was finally re 
sorted to 

In the end, it took the major surgery 
of war financing to cut out that par- 
ticular cancer 
¢ Uptrend—There are strong reasons 
for thinking that cancerous depression 
is less likely to afflict the U.S. in the 
foreseeable future. The U.S. economy 
appears to be still in the earlier stages* 
of a long, secular growth trend, during 
which recessions are likely to be mod 
erate and short-lived 

This uptrend results mainly from 
tremendous technological innovations 
not only in atomic energy, electronics, 
chemicals, and the other dramatic new 
fields, but also in almost every major 
industry I'he entire research and 
development process that creates such 
innovations is getting a recognized 
status, with both industry and govern 
ment pouring billions of dollars into 
it every year 

To some, this powerful, long-term 
growth trend represents only a glitter- 
ing new model of old-fashioned New 
Era-ism, and our economy could still 
suffer a major collapse that government 
economic policy couldn't prevent. But 
the overwhelming majority of informed 
economists today consider that highly 
unlikely. Eno 
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puts ideas to work for 
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by 


WETTER WATER and quicker, easier 
cleansing of dishes and clothes with today’s 
miracle detergents is made possible by 
FMC’s Westvaco Phosphate compounds, 


7 
{ 
y 
*. 


MIRROR-LIKE shine on home kitchen- CLEANER CLEANING of garments is WHITER BRIGHTER textiles are the 
ware results from fine scouring and polish- assured when commercial dry cleaning sol- result of effective yet gentle bleaching action 
ing action of powdered cleansers built with verits are kept pure by FMC’s Westvaco of FMC’s Becco sodium perborate which 
FMC’s Westvaco Alkali Chemicals. **Magnesol” highly absorptive filter powder. serves textile makers and homemakers alike. 





JET CLEANING of com- 
mercial kitchen utensils, from 
pie tins to large kettles and 
pans, is quickly and efficiently 
handled by FMC’'s automatic 
Utensil Washers. 











| oday’s high standards of cleanliness contribute to a safer, 


GOOD HOUSEKEEPING in manufac- healthier, happier existence for everyone. In the cavalcade of chemical 


turing plants is accomplished with industrial achievements that have made this possible, FMC’s Westvaco and 
leansers based on FMC” entifically for- 

cleansers based on F rbvpeemae r- Becco chemicals have played a notable part. How FMC products 
mulated Westvaco Chemicals and compounds, 
are applied to other useful purposes is graphically described 


in the free booklet “Putting Ideas to Work,” 


FOOD MACHINERY AND CHEMICAL 
CORPORATION 


® EXECUTIVE OFFICES: SAN JOSE, CALIFORNIA 


FMC OPERATIONS: BECCO CHEMICAL DIVISION © BOLENS PRODUCTS DIVISION © CANNING MACHINERY DIVISION © CHICAGO PumP CO. © CHIKSAN CO, @ FAIRFIELD CHEMICAL DIVISION 
FLORIDA DIVISION e¢ JOHN BEAN DIVISION « KINGSBURY & DAVIS MACHINE DIVISION © MECHANICAL FOUNDRIES DIVINON ©@ WNIAGARA CHEMICAL DIVISION @ OAKES MFG. CO. 
OHI0-APEX DIVISION « ORDNANCE DIVISION © PACKING EQUIPMENT DIVISION « PEERLESS PUMP DIVISION « PROF On ENGINE CORP . SIMPLEX PACKAGING MACHINERY 
DIVISION e@ SONITH INDUSTRIES. INC. « STOKES & SMITH CO. © WELL EQUIPMENT MFG. CORP. © WESTVACO CHLOR-AL¥ Div NM © WESTVACO MINERAL PRODUCTS DIVISION 














“Will roads be better when I grow up?” 


They can be. The present expanded program is planned to keep highway 

capacity in step with America’s economy until 1975 — provided each 
\ . . . 

ARB.A. , highway dollar is spent as effectively as possible. 


R W , , Peer 
, 7 non . Next January, the most important convention and exhibition ever 
an Fe 


1957 held by the road building industry will take place. All the technical 
Chicago advances in methods, equipment and materials that will make it possible 
to build the new roads better, faster and cheaper will be on display. If 
you're part of this industry, you can’t afford to miss it. Even if you're 
not personally involved with highway construction, you'll want your city, 





town or county represented. 
For the sake of a safer, stronger America . . . attendance by every- 
Remember, more highways mean 


more construction of all kinds one concerned is a must! 


This message contributed in the Interests of better highways for future progress by the McGraw-Hill Construction Publications —— ENGINEERING NEWS-RECORD 
CONSTRUCTION METHODS AND EQUIPMENT ©  COWSTRUCTION DAILY ©  INGENIERIA INTERNACIONAL CONSTRUCCION * 330 West 42nd Street, New York 36, New York 





COMMODITIES 


Aluminum’s Raw Material Line-Up 


COMPANY 
SSS 


PRODUCTION—NOW AND 
PROJECTED 


RAW MATERIAL (BaUxre) 
SUPPLY 


aa 





ALUMINUM CO. OF AMERICA 


792,000 tons — expect about 990.- 
000 tons by 1960 


—_—— 


| Vast deposits in Surinam; owns major 


portion of Arkansas bauxite mines; 
facilities in British Guiana and Domini- 


can Republic; has low-grade bauxite 


mines in Northwest 





REYNOLDS METALS CO. 


450,000 tons — capacity by 1960 be- 
tween 560,000 and 575,000 tons 


| 


L 


Large reserves in Jamaica; sizable 
deposits in Arkansas (5,000 acres); 


| has leases in Haiti and British Guiana 





KAISER ALUMINUM 
& CHEMICAL CORP. 


434,000 tons — aiming for 660,000 
tons by 1960 


| Jamaican deposits main source; im- 


ports from Surinam; setting up mines 
in Haiti; exploring in Central America 





OLIN REVERE METALS CORP. 


Scheduled production in 1957—180.- 
000 tons by 1960 


| 


in 


Contract with N.V. Billiton mines in 
Dutch Guiana; no reserves 





HARVEY MACHINE CO. 


Scheduled production in 1957—67,- 
000 tons by 1958 


No reserves; buys under contract with 


two Japanese producers 





ANACONDA CO. 


60,000 tons — no expansion plans 


No bauxite reserves; buys alumina 
from Reynolds. 
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You can show 300% improvement 


short-lived work 
still being in your 
you to job test Werx 
kdmont 


If hazardous cotton 


gloves are worn 
pl int 


it will pay 


gloves, made by 


As a replacement for canvas, these 
modern, plastic-impregnated gloves can 
eflect a 3000 


with a measurable reduction in 


easily improvement in 
weit 


glove costs and nuisance hand injuries. 


Available 
styles 


in slip-on and knitwrist 
for both men and women, 


Presentation Panels 
12-page bulletin board for 


@ Planning sessions 
@ Sales meetings 
® Employee training 


Panels swing “like pages in a giant book’’, pro 
viding many times the display space of an 
ordinary wall-mounted bulletin board. Shown 
above: typical pedestal.type unit with twelve 
24° =x 36” steel.tramed composition-board panels 
Also available wall and tabletop models, 
many panel sizes, several colors and finishes 
Other uses: retail displays, Directors’ meetings 
conventions, lobby exhibits, advertising presen 
tations, libraries, ete. Mail coupon for descrip 
tive literature and prices 


MULTIPLEX DISPLAY FIXTURE CO. 
938-948 North 10th St, St. Lewis 1, Missouri 


Please send literature on Presentation Panels 


192 Commoditte 5 


Free Offer to Employers: We make 
more than 50 types of coated and 
treated fabric gloves to fit all needs. 
Tell us your operation. Without cost 
we will recommend gloves which fit the 
job and send you samples for testing. 

Edmont Manufacturing Company, 
1220 Walnut Street, Coshocton, Ohio 


Edmont 


JOB-FITTED GLOVES 


DIO YOU SAY NATIONWIDE? 


YES, GENERAL ELECTRIC 
SERVICE FOR YOUR 
TWO-WAY RADIO 
IS AVAILABLE 


\ - 

. 

ry, wiz% 

“fr ~ / , 


FOR SALES AND SERVICE 


see “Radio Communication Equipment” 


in your yellow pages. Or, write General 


Progress /s Our Most /mportant Product 


GENERAL @@ ELECTRIC 


Electric Co., Communications 
Equipment, Section X71] 16-3, 


Electronics Park, Syracuse, N.Y 





au” 


. . « Major producers had 
most of the known bauxite 
supplies sewed up...” 


ALUMINUM starts on p. 191 


pigs in August, 1955, buying its alu 
mina from Reynolds Metals. At first, 
the big copper company’s concern was 
chiefly with back some of its 
wire and cable customers who had been 
priced out of the copper market. Now 
it seems to be serious about challenging 
the industry's pace-setters. 

¢ Expanding All Around—The Co 
lumbia Falls plant turns out 60,000 
Most of it goes 


wooing 


tons of metal a year 
to Anaconda’s two manufacturing com 
panies, Anaconda Wire & Cable Co. 
id American Brass Co.; some goes to 
Harvey Machine for fabrication 

Anaconda Wire & Cable built a new 
aluminum rod mill in Great Falls, 
Mont., to roll bars into rods that are 
used in five plants 
American lorrington 
(Conn.) into full 
production of coiled aluminum sheet 
Anaconda has a new $25-million 
plant in Terre Haute, Ind., that will 
soon be turning out sheet, strips, tubes, 
rods, and special shapes, 


wire ind cable 
Brass Co.'s 
division is going 


ilso 


il. Ore Sources 


In acquiring a Montana plant as the 
nucleus of it venture, 
Anaconda advantages 
I'he new plant is close to the company’s 

copper 
metallurgists 
Its major disadvantage: It 
from domestic bauxite deposits 

from the bauxite 
could be brought in from abroad 

Anaconda was quickly 
that the major producers 


iluminum 
found sore 
long-established operations; 
managers and were on 
the scene 
is far 
and fat coasts where 

convinced 
had most of 
the known bauxite supplics sewed up 
It decided, at least, temporarily, to 
ilumina from Reynolds Metals 
on a hve-vear contract, 
of the 
nounced, but it is rumored in the trade 
that Anaconda is paying about $7-mil 
lion a vear for 120,000 tons of alumina 
It looked like a good deal for Reynolds 
The company gets a fair chunk of 
money for alumina that it hasn’t needed 
for making Meanwhile, 
though, expansion plans are surging up 
throughout the industry, as the chart 
on page 191 shows, and Reynolds is 
pushing production to keep pace with 
Kaiser (BW—Fcb.15'56,p$8) 

With Reynolds 


using up its 


buy it 
renewable 


Terms contract haven't been an 


iluminum 


nearer to 
support of 
idditional aluminum reduction plants, 
Anaconda officials had to start think 
ing about what might happen when 
the five-year contract 


) v 
moving 


ilumina in 


came up for 
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“Merry Christmas to Joe from 


the firm” 


The personal touch of a first name greeting may now be combined with 


a modern benefit program. Travelers Special Group and Special Em- 
ployee plans permit firms with 10* to 24 employees to provide insur 


ance benefits formerly offered only by larger concerns. 


Let your Travelers agent or broker show you how a comprehensive 


plan for your employees and their dependents can be your Christmas 
gift to them this year. 


*Mimmum of fifteen employees required in Florida 


FAMILY IND YOU WILL Be WELL SERVED BY 
nN =P ey 


S\ THE TRAVELERS 


e INSURANCE COMPANIES, HARTFORD 
WL 


Ucn Rpve All forms of business and personal insurance including 
THE T Life « Accident « Group « Fire « Automobile « Casualty « Bonds 





15, CONNECTICUT 








Whether you move materials from car to truck, from mine to tipple, or from 
point A to point B — a Barber-Greene conveyor can do it faster and cheaper. 


P 4 ca le #. 
ai Poh : 


77 v7 


Cost-cutting team 
for unloading bulk materials 


In only 45 minutes a Barber-Greene 
Car Unloader and Portable Conveyor 
empties coal, sand, gravel or other 
bulk material from a hopper car... 
loads it into trucks or stockpiles it. 
The entire operation is virtually auto- 


matic . requires only one man. 


This remarkable team can go any- 


where. Both conveyor and unloader 


Barber-Greene 


are mounted on pneumatic tires for 
fast towing at road speeds. On the 
job the unloader is easy to spot, can 
be installed over or under the rails. 


The Barber-Greene unloader-convey- 
or team releases slower, more expen- 
sive equipment frequently tied up in 
unloading work. For information 
without obligation, write... 


55-14A-1 


AURORA, ILLINOIS, U.S.A. 


Literature on request 
CONVEYORS...LOADERS...DITCHERS...ASPHALT PAVING EQUIPMENT 
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”“ 


... with clays all around 
us, we started to research 
in earnest’... .” 


ALUMINUM starts on p. 191 


renewal. They couldn’t count on lining 
up equivalent sources of alumina else- 
where 

“So, with clays all around us,” a 
company official explains, “we started 
to research in earnest on aluminum 
from clay.” 
¢ Bauxite vs. Clay—Today, the U.S 
aluminum industry is built on foreign 
bauxite ore. Producers don’t like the 
expense of the water haul from the 
Caribbean area, but they can’t see much 
choice. So they are orienting thei 
string of processing plants in that direc 
tion, and stepping up their hunt for new 
reserves 

If the industry carries out its plans 
to expand aluminum production by 
700,000 tons in four years, it will ob 
viously need far more ore from some 
where now running at 
about 1.8-million tons a year compared 
with 5-million tons for imports, can’t 
be the answer, although use of submar 
ginal deposits did succeed in producing 
6.2-million tons domestically at one 
point during World War II. Ever since 
1923, we have been depending chiefly 
on the Guianas, and this dependence 
on foreign ore has been increasing. 

As in,petroleum, bauxite continually 
surprises producers by the apparently 
bottomless abundance of its reserves 
The old places are still turning up new 
ore fields. For example, British and 
Dutch Guiana (Surinam) had an esti 
mated 110-million tons of bauxite re 
serves in 1936. Since then, thev hav« 
produced more than 45-million tons, 
vet their reserves are now estimated at 
120-million tons 
world ar 


Domestic ore 


Reserves in the free 
calculated at close to 1.6 
billion tons 

Success in Anaconda’s project, how 
ever, could open up a new wealth of 
raw material—and could lead the in 
dustry back toward domestic _ self 
sufficiency the U.S. alone has an 
estimated 3-billion tons of high-alu 
minous clays, chiefly in the Northwest 
and the Southeast. These reserves could 
vield a potential of 350-million tons of 
aluminum metal 
¢ Digging Deeper—Bauxite still has 
one retort to a rival process Both 
and abroad, there are 
deposits to be 


domestically 
lower-grad¢ 
whenever it becomes 


mined 
economical to do 
> 

Today, the industry defines bauxite 
is an ore containing a minimum of 
50% alumina, a maximum of 13° 
silica (the basi 
md rock 


component of sand 
In contrast, the alumimous 
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Voice and Ears 
for Military Aircraft 


] out of 3 is Admiral. made 


The famed AN/ARC-27 transmitter-receiver is 
standard equipment on nearly all military aircraft. 
Admiral has produced about one-third of all these 
units completed to date All branches of the Armed 
Forces look to Admiral for research and development 
in electronics particularly in the fields of ground 
or airborne communications, military television, 
and radar-type equipment for aerial navigation, 
armament control, plane identification 


or missile guidance. 


Admiral Corporation + Chicago 47 


is Admiral 


PROGRESS — THROUGH GROWTH IN GROWTH INDUSTRIES 











MeGraw-Hill Co., Ine. Dept 


md return unwanted book(s) p 
le 


N 


Build your 
executive skills 


NEW 
FRONTIERS 
FOR 
PROFESSIONAL 
MANAGERS 


By RALPH J. CORDINER, President, 
General Electric Company. 


121 pages, $2.75 


Here are the views of an outstanding 
busmess leader on the problems facing 
large and thew 


corporatons managers 


m todays expanding economy, and a 
detailed statement of what General Elec- 
tric Company is doing about them 

In the 


the nev 


first three lectures delivered in 
McKinsey Foundation Lecture 
Series Ralph ] 


detail the 


Cordiner diwcusses m 


development, structure and 


objectives of General Electric, why the 


company 8 moving toward decentral 


ization and what new demands upon 


und opportumties for prote ssional man 


agers this philosophy presents 





These books will help you 


DEVELOPING YOUR 
EXECUTIVE SKILLS 


Puts you ahead with improved tech- 


niques in administration, planning, prob 
relations with others, men 


Auren Uris. 262 


lem solving 
ial focus, ete. By 
pages, $4.50. 


COMMUNICATION 
Handling Ideas Effectively 


Improves ability im mmportant executive 


kill of absorbing and communicating 
speaking listen 
mn und observing By R. |. Johnson, 
M. Schalekamp, and L. A. Garrison, 450 


pages, $4.50 


| FREE EXAMINATION j 


Bw.ti.d 


idea re scing, writing 





w.4it Ot. N.Y. CO. 

mi me book(s) checked helow f 10 da eran 
mn om approval. In 10 da I will remit for 
) | keep, plus few cen for delivery coats 

tpaid. (We pay 

if you remit with this coupon-—saeme 

wn privilese.) 


ery conta 


PRINT) 


at 


Address 


State 
' any 
ithon 


or price and terms outside U. & 


Write MeGraw-Hill tat'l., WN. ¥. Cc 
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clays are about 44% each of alumina 
md silica 
However, the 


learning to 


industry has - been 
digest more and more 
silica, though it adds to refining prob 
lems. Before World War II, Arkansas 
that contained more than 7% 
was passed over 


bauxite 


Approximately 1.1 units of alumina 
lost for each unit of 

1 metallurgist explains 
During the 
posits containing 13% 
idmitted to the definition of 
Alumina was recovered from 
1 combination of the Bayer process, 
which is the chemical method of leach 
ing alumina 


silica im the 


substandard de 
first 
bauxite 
them by 


Wal 


silic a wer 


and an 
Ihe com 
can now be 
adapted to bauxites contaming up to 
15% silica 


from bauxite 


ilkaline sinter process same 
bination of processes 
silica ores at 
blends with low 
silica ores for a feedstock that has some 
advantages 


Even 25% 


sometimes used, in 


of aluminum 
make a pure 
take out silica; 
then you have to put some back in as 
in alloy clement. Thus, high silica con 
tent isn't automatically disqualifying 

¢ Clay Research—During the war, 
carch on alumina from 
greatest impetus. The 
up pilot plants in 

Salem, Ore 

Harlevwville, S. ¢ 


extraction 


One of the paradoxes 
this: To 
have to 


proce sng 1s 


ilumina, you 


clay got its 
government set 
Salt Lake City, 
Laramic, Wvyvo., and 
, cach with a different 
process 
and high-aluminous rocks 
ults were 
tities of 
needed 


clavs 
Over-all rc 
Largs 

materials 


for domestic 
discouraging quan 
icCessOry. Taw wert 


recovery of expensive acids 


was poor, and the alumina wasn’t up to 
tandard 

Anaconda isn't saying which proc 
it intends to use, but 


take 


commercial 


evcervonme igzrees 


before the pilot 
valuc can be 


it wall two yeal 
plant's 
judged 
¢ Not Just Whistling—Som 
othecials scoff at Anaconda 
making its process commercially compe 
titive, but they wouldn't bet 
money against it As on 
Anaconda is a highh responsible out 
fit that doesn’t go off half-cocked. If 
they sav thev've got a process that ha 
cluded 


industry 
hop ot 


much 


han saAVS 


ill other researchers, vou can be 


pretty sure they're not just whistling 
Dinu 

Succes for 
i lot to Harve 

Harvey 

is also known 
with high-aluminou 
clay deposits practically in the backyard 
of its plant at The Dalles, Or 


reportedly feels no more 


Anaconda would 
Machine Co 
Aluminum, 
to be 
vast 


mean 
subsich 
Harve \ 
looking into clay 


too 
resca;%e h 


Harve 
issured of a 
continuing supply of alumina from 
its Japanese contractors than Anaconda 
tecls about its Revn 


olds. €no 


supply from 





ENGINEERS! 


to explore 
new 
frontiers? 


Dan'! Boone, 

Davy C, 

and 

those 

boys 

of yore 

would be plumb lost 

in the frontiers of the sky 

where Douglas engineers 

are at home. If you hanker for 

new worlds to conquer, write 

Douglas about great opportunities 

in research, design and development 
of aircraft and missiles. 

Send resume to 
Cc. C. LaVene, Box 620B 

Santa Monica, Calif. 





from 


OFFICE MANAGER 


to 


GENERAL MANAGER 


yes, that is the calibre of the 


personnel available to your 
organization through BUSINESS 
WEEK’S classified advertising 


section. 


clues 
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Gasoline Glut 


Storage tanks bulging 
amid worries over Europe's 
supplies. A paradox? No, it’s 
aggravated seasonal upset. 


One moment’s glance at the U.S. 
oil industry's situation and most any- 
one would believe the petroleum pro- 
ducers and refiners are caught in a 
crazy paradox 

Officials in Washington (in the In 
terior Dept.’s Office of Oil & Gas) and 
in New York (in the Middle East 
Emergency Committee of 14 interna 
tional oil companies) are still busy 
haping final plans to supply Europe 
with petroleum if the Suez Canal is 
closed 

Meantime, oilmen are worrying over 
the glut of gasoline they have been 
producing. It’s piling up rapidly, and 
in some places there’s so much that 
little more storage space remains 

Gasoline retail prices are’ weakening 
in some of the producing areas—notably 
ilong the Gulf Coast—and price wars 
in some of those regions threaten to 
end prices tumbling. Standard Oil Co 
(Ind.) this week cut the tank wagon 
price of motor fuel throughout most of 
its marketing area The reductions 
ranged up to 1¢ a gal. for both dealer 
ind consumer prices. Refineries, run 
ning full blast until a month or two 
ago, are cutting back sharply—but still 
not sharply enough, according to some 
industry observers. Conservation bodies 
in several states have reduced allowablk 
oil production—yet some major refiners 
re cutting their purchases of crude oil 
well below the production allowables 
¢ Worse Than Usual—The fact is that 
the oil industry is caught in another of 
its seasonal upsets. Its position is un 
usual only in that this year’s upset is 

severe 

It’ in old but not-so-honorabk 
tradition for the industry to be in thi 
tate. It has long put major emphasi 
on turning out gasoline during the win 
ter and spring, then concentrated on 
distillates—fuel oils—in summer and fall 
lor years, oil marketing men have been 
prey to optimism Thev've estimated 
that total gas con umption would go 
up by, say 4%-5%, from one summer 
to the next and then they've guessed 
that their company’s verve would win 
it an extra slice, say 3% more, of the 
larger market 

rhe result has frequently been over 
production of gasoline. Gradually, ga 
oline supplies in storage have been 
getting larger ind larger at the end of 
each summer because refiners have 
been building and adding new plant 
¢ Surpluses—By early this month, gas 
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ERE-T0-USE 
PACHAGING od 


* 
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Sparks Sales... Lowers Cost 


BRACON polyethylene tubes, bottles and cans are a merchan- 
diser’s dream! Consumers are readily attracted by sight and 
touch... enjoy their functional simplicity. Manufacturers find 
BRACON packaging economical . . . easy to handle and trans- 
port... marvel at superb printing that provides permanent 
product identity 

BRACON packaging is convenient... a gentle squeeze dis- 
penses your product—liquid, cream or powder—just where it’s 
wanted. Practical, too, because these flexible plastic containers 
will not dent, crack or break. 

These fabricated tubes and bottles are a European develop- 
ment... perfected for mass production by Bradley Container, 
An entirely new container, the metal-ended, plastic-bodied can 
(2ME*), is already the preferred package for insecticides, 
liquid detergents . .. many other products, Here is the lowest 
cost squeeze-to-use package for 6 fluid ounces or more. 

BRACON containers are ideal for foods, pharmaceuticals, 
cosmetics, household, automotive and chemical specialties. 
Write for details, 
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\ BRADLEY CONTAINER CORPORATION 


Dp ~ Maynard, Mass.—~ New York, Chicago, Los Angeles, Toronto 
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The Solution 


clues: 


Published: Weekly—closes 12 days in 
advance publication date. 
Rate: $6.00 per line ($4.00 per line 
for position wanted ads), 
minimum 2 lines, 

Count 5 average words per 
line. 


Box Number: Count as 2 words. 


To Estimate: 


© nearest you 
pte 


“uo oN 
FPRANCTIACO 
' INGELES 


= =—=Positions Wanted == 


Research engineer, cameras, photographic equip- 
ler fa rable pos on, domeantie 
nial feid bu e or lialson 

nd, pater of vw i 


Sales Engineer: Se. Calif. M.E., wide contacts and 
} " na netrument 
na } Frank Kiock 

DeLacey Pasadena hia 


SELLING OPPORTUNITIES 


Selling Opportunities Wanted == 

Seles Engineer—Distributer, Extensive sales experi- 
’ - vant nt of netru 

f : srehousing 


KA 4, Busines Veet 


will ect as your personal New York business 
ndling « ' calle, corre 
| ! n ete Fee 


liusiness V 4 


Selling Opportunity Offered === 


manvtacturer of 


Teflon” tape, tubing, 
‘ eninge for ex 
epresentatives cor 

1 aireraft indus 


7 RW -3341 


SPECIAL SERVICES 


Mail Order-Exciting home business or office side 


i at w you he 


ammm Registered Patent Attorney ======== 


Patent information Beet withewt ebligation 


4-uWi, Warne tide Waal Loc 


BUSINESS OPPORTUNITIES 


free Cateleg Hundreds of Bargains on business, 

f nel ie ' 

1 1» ] t with where Write t 1 
Dept mweé 


pr erty for sale throughout 


} 


Free Book! Free Service 2,000 businesses, farms, 
» ale } ichout t 4 
, 
commimsior 
th, Write 
Wilshire Bivd 


==ae=aFer Sale = 
Motors, Generators and Transformers ~- 
I ' and Kebullt Electr 
} { K eater N 





When Answering 
BOX NUMBERS 


to expedite the handling of your correspond- 
ence end aveid confusion, please do not 
address a@ single reply te more than one 
individve!l bex number. Be sure to address 
seperate replies for each advertisement 
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olme stocks reached 176-million bbl., 
up almost 25-million bbl. From Sep- 
tember, 1955, crude oil stocks were 
it 278-million bbl., almost 24-million 
more than last year 

The figures are still climbing, and 
the prospect of that climb continuing 
much longer has prompted Continental 
Oil Co.'s Pres. L. F. McCollum to 
warn, “There's an urgent need for r 
finery cutbacks. If runs and yields r 
main as they are, we'll have 27-million 
bbl. more in gasoline stocks at the end 
of this vear than at the end of last. 
Unless the cutbacks are made, the price 
tructure for our products, perhaps even 
for crude, will be undermined.” 
¢ Cutbacks—Plenty of oilmen plainly 
fecl much the same, and they're be 
ginning to take action. In the last 
month, refinery runs have been cut by 
more than 500,000 bbl. a day. Back 
t the well 
Oklahoma has cut allowable crude pro 
duction by 41,000 bbl. a day. But crude 
production is still 250,000 bbl. a day 


cuts have been made, too 


more than it wa ind refin 
cry runs are up Slightly more than at 
this time last vear Current demand 
isn't taking care of all that excess 

¢ Hot Tempers—Under the pressure 
of the troubles, tempers arc 
flaring in some executive offices, Onc 
official in the purchasing department 
ol a refining company says, “The in 


1 veut ago, 


industry 


dustry has been just about as sloppy a 
it can be handling this problem. What 
it needs more than anything is 
moratorium on production for two 
weeks 

| Xa Rails vad ¢ 
©. Thompson. say 


rath hi 


ommissioner Ernest 
There's 9 too 
gasoline on hand, and the su 
plus is the result of managerial failure 
¢ Blame—Some observers blame th 
grown tocks of gasoline on 


rehner 


many 
habit of using for everyday 
production plant capacity that was in 
tended only for 

Others sav 
with the time Gasoline used to be 
by far their big seller and they directed 
their best production techniques toward 
etting more gasoline from a barrel of 
crude oil. Now fuels oils are of grow 
ing importance, but the 

ire still 
gasoline production And one rea 

m for thi the iv, is that the re 
finers’ plants are mostly designed with 
the aim of getting the biggest possible 
viclds of gasolin« 

Whatever does lie at the root of 
the trouble, the whole industry agrees 
that better management techniques are 
needed to control 
tively. And some are saving a change in 
price structure 1s 


cmcrgcncy use 


refiners haven't ch inged 


refiners, the 
mecentrating too much 


inventories effec 


necessary, too. They 
want to raise the price of fuel oils 
lhis, they say, would give refiners in 
centive to boost fuel oil production and 
tek mme emphasis off gasoline. eno 








incredible! 


pops Jerry Colonna 


Jerry always has his world's 

smallest, lightest and 

easiest-to-use Minex Camera 

with him—READY for ACTION. 

@ Fast, sharp (/3.5 lens 

@ Speeds up to 1/1000 sec. 

@ Magarine load holds 50 
shots. 

@ Focuses 8” to infinity 

A tabulous GIFT! 

At all better 

camera counters. 

MINOX TII-S with 

chain ond cose. . 13950 

For literature write Dept. W 


KLING Photo Corp. 
257 Fourth Ave. 
New York 10, N.Y. 





HAND LIFT 
TRUCKS 


FLL GAY! AND THESE TIMKEN 
ROLLER BEARINGS ARE SEALED 
AND LUBRICATED FOR LIFE! 
AND THE HANDLE CAN'T 
KICK WHEN LIFTING O8 
LOWERING LOAD! 


Bov-THEese 
RED GIANTS 








AND LOOK AT THIS RELEASE CHECK- 
IT'S AREAL SHOCK ABSORBER TO 
PROTECT EVEN THE MOST FRAGKLE 
CARGO! | CHECKED THEM ALL, AND 


RED GIANT HAS wan ¢ 


ALL BEATEN ' 





waite m For Our FREE COMPLETE 
TRUCK INDEX OF REO GIANT MODELS 
ae ty OVER COMBINATIONS 


SIZES AND 
‘ 2— 45> CAPACITIES! 
t / 


DF ew 


REVOLVATOR CO. 


8711 Tonnele Ave., North Bergen, N. J. 
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THE TREND 





Machinery To Carry Out a Pledge 


A great deal of discussion has been engendered by 
a proposal to establish a National Economic Coun- 
cil, with the President as its chairman, in order to 
coordinate the government’s economic policies 

The proposal, which was made by Elliott V. Bell, 
editor and publisher of sustness weex, before the 
annual convention of the American Bankers Assn., 
was the subject of debate at the meeting itself. Ran- 
dolph Burgess, Under Secretary of the Treasury, felt 
that there was no need for such a body. But Theo- 
dore V. Houser, chairman of Sears, Roebuck & Co., 
supported the proposal 

There has also been spirited discussion in other 
informed quarters. Some have felt that the creation 
of a council would destroy the independence of the 
Federal Reserve Board, which has control over mon- 
etary policy. Others consider that the government's 
commitment to maintain stability requires a greater 


degree of coordination among all agencies responsi- 


ble for over-all economic policy. 

The proposal itself is based on the fact that under 
the Employment Act of 1946, the government is 
pledged to “promote maximum employment, pro- 
duction, and purchasing power.” This doctrine is 
accepted and supported by both of our great political 
parties. But there is no definite program—and no 
real assurance—that the government can carry out 
its pledge 

On the contrary, the main responsibility for the 
nation’s economic health lies with the Federal Re- 
serve, whose general and indirect controls are the 
principal weapons of contra-cyclical policy. And the 
Administration has no control over the Fed. 

The Fed has done a good job in fighting inflation. 
But it is doubtful whether over-all credit control can 
successfully hold inflation in check. Though it is 
supposed to have an equal impact, it is a crude 
weapon that has hit small business and housing 
harder than other economic areas 

Nor has it stopped the wage-price spiral. Houser 
made the point that union wage policies have a di- 
rect inflationary trend that can only be offset by high 
capital investment. But if tight money restrains cap- 
ital spending, then inflation is bound to result 

Monetary policy, as Fed Chmn. William McC. Mar- 
tin himself acknowledges, has its limitations (p. 176). 
It is much less effective in reversing a recession, for 
instance, than in curbing a boom. And there is al- 
ways the danger that if controls are pushed too far 
in fighting inflation, they can bring on a bust 

These limitations make clear that the govern- 
ment’s own role must be broadened. This could be 
done through a National Economic Council, which 
would include the Chairman of the Fed, the Secre- 
tary of the Treasury, the Chairman of the Council of 
Economic Advisers and other top government policy- 


200 


makers. Such a council could be created simply by 
an executive order. 

The establishment of an NEC is not intended to 
impair the independence of the Fed in the area of 
monetary policy. And it is not designed to belittle 
the importance of credit control. But it would serve 
to coordinate national economic policy and place ul- 
timate responsibility where it belongs—with the 
President. 

Certainly, the widespread debate is an indication 
that the whole question of the government’s respon- 
sibility needs further study. It would clearly be dan- 
gerous to wait for an economic crisis to call upon 
the government to take action. 


Doubtful Strategy 


Once again the steel industry is disputing over 
prices. Last week, Bethlehem Steel called for an 
increase; this week, U.S. Steel said it does not have 
any plans for a general increase at this time. We 
have some sympathy with both sides, for the dispute 
reflects the fact that the industry finds itself in a 
most unpleasant dilemma. 

Steel must expand. But steel cannot afford to pay 
for its expansion, its leaders are convinced, without 
the help of tax concessions, specifically rapid amorti- 
zation. Their hopes of getting fast amortization have 
lately taken what may be a fatal setback (BW—Oct. 
13’56,p87). Consequently, it is natural for some 
industry leaders to conclude that the only course is 
to raise prices 

Nevertheless, we question the wisdom of an effort 
to put thruugh another major price hike only a scant 
three months after the $8.50 rise that followed last 
summer’s strike and wage settlement. And if there 
is going to be no immediate price rise, we think it is 
even worse to start talking about one 

Steel is a basic material. Few things would con- 
tribute more to a generally inflationary atmosphere 
than to give steel users the idea that they can’t count 
on prices that stay put from one month to the next. 
Talk of higher prices makes the users feel that the 
industry is paving the way for them to raise their 
own prices. And many will feel that not only will 
they be able to raise prices but that they will be 
forced to—as the cost of basic material goes up. 

A second consequence of talk of higher prices may 
boomerang on the industry itself. For steel users 
now have a well-recognized tip. They'll start hoard- 
ing steel against the inevitable price increase—if 
and when they can. This sort of thinking pushed 
steel inventories to unnecessary highs last spring— 
and set the stage for an inventory glut from which 
the industry was saved only by its month-long strike. 
This is a self-induced pattern of “feast or famine.” 
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How 
Correct Lubrication 


solved it—saved 
$19,500 a year! 


| SOCONY MOBIL (0: Lbvivation 


FIRST STEP IN CUTTING COSTS 





The chute that refuses to be shot 


p* PURE YOURSELF at a copper mine, over 13.000 feet 


above sea level. As a consulting engineer. you're 
working « 


cubic feet of tailu 


na new system for disposing of the 1.500.000 
s that flow from the concentrator 
each year 
\ spoon-shaped ravine has been found which meets the 
stocking 

) 


eparatior But it lies some 2 miles 


requiren sof long-ter by gravity flow and 
riinimiuen site 
below the present disposal area ind you re at a loss as 
to what type of launder to use for such a lengthy run, in 
both distance and ti 

You've thoug! 
etal chutes. But 1 


il of ¢ crete conduit. metal pipe ind 


wooden or | ost of these are too costly 
ind none would withstand the biting wear of extremely 
abrasive slurt The u think of rubber and the 
G. 1. M.—Goodvear Technical Man. Result: You and he 


are soon going ¢ rovcle n chute 


el plas for a 13 500" we 


lined with tough. abrasion and corrosion-resistant 


Armadillo Chute Lining. to be 


the he Ip la special cement. 


ipplied on the job with 


Phat was almost two s ago. lo date. your Armadillo 
Sil ieiing Maia | 2.0000,000 cubic fect of 
You're 
ree operation for the full 
You re also looking 


with the G.LM. who is 


tailings and reluses to 7 iv signs of wear 
looking forward te 
ten-vear life of the d sposal irea 
forward to working again ilways 


available through the Goodyear Distributor or Goodyear, 


Industrial Products Division, Akron 16, Ohio. 


It's smart to do business 
He can 5 
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